BOARD MEETING
25 October 2018
Social Care Wales Offices, Cardiff
10:30 – 14:45
Public session
10:30

1.

Welcome and Opening Comments from the Chair
including summary from engagement event with
Rhondda Cynon Taf

Oral

10:35

2.

Apologies and Declaration of Interests

Oral

10:40

3.

Minutes of the Board meeting 19 July 2018

SCW/18/21

To endorse

4.

Matters arising

Oral

Annual Accountability meeting
10:45

5.

Huw Irranca-Davies AM, Minister for Children, Older
People and Social Care

Oral

Review of Social Work Education

SCW/18/22

Break 11:45 – 12:00
For decision:
12:00

6.

To consider and approve

12:20

7.

2019-20 Social Care Wales Workforce Development
Programme (SCWWDP) grant

SCW/18/23

To consider and agree

12:40

8.

Attraction and Recruitment Campaign: an update

SCW/18/24

To consider and discuss

13:00

9.

Business Plan: Quarter 2 progress report

SCW/18/25

To consider and approve

13:15

10.

Social Care Wales engagement strategy update: 6month progress 2018-19
To discuss and note

Lunch 13:30 – 14:00
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SCW/18/26

For information:
14:00

11.

Key messages from the Chief Executive and Directors Oral
To note and receive

14:15

12.

Update from Committee Chairs

Oral

To note and receive

14:30

13.

Messages to Communicate

Oral

To consider and agree

For discussion:
14:40

14.

Meeting effectiveness

Oral

To discuss

Date of next meeting:
Board Development Wednesday 28 & Thursday 29 November Social Care Wales offices,
Cardiff
30 & 31 January, Conwy County Borough Council
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BOARD MEETING MINUTES
19 July 2018
Social Care Wales offices, Cardiff
10:00 – 13:30

Present:
Board Members:

Social Care Wales Officers:

Arwel Ellis Owen (Chair)
Damian Bridgeman
Emma Britton
Simon Burch
Carl Cooper
Kate Hawkins
Donna Hutton
Rhian Watcyn Jones
Joanne Kember
Peter Max
Grace Quantock
Aled Roberts

Sue Evans (Chief Executive Officer)
Kate Salter (Assistant Director of Corporate Services)
Geraint Rowlands (Assistant Director of Finance and IT)
Cathryn Thomas (Assistant Director of Improvement)
Gerry Evans (Director of Regulation and Intelligence)
Laura Pinney (Minutes)
In attendance:
Andrea Giordano, Welsh Government

1.

Welcome and opening comments from the Chair

i.

The Chair welcomed members and officers to the meeting and welcomed Andrea
Giordano, of Welsh Government, to the meeting. He also welcomed staff members who
were observing the discussions.
Chair's opening comments

ii.

The Chair briefly reviewed the previous day’s seminar activities and members agreed that it
had been a very useful day. The Welsh language awareness session had brought into
focus the challenges that face the language. The new Welsh Language Standards will
come into effect for Social Care Wales in May 2019 and we will continue our dialogue with
the Welsh Language Commissioner about what is practical and reasonable as we
implement the Standards.

iii.

The disability equality training was useful in helping us to understand how terminology has
developed, and the training was very supportive of the social model that was discussed.
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The Chair was pleased that the Board has expertise in both Welsh language and disability
equality within its membership and thanked those members who shared their experiences
during the sessions.
iv.

The next members’ seminar will take place on 21 September and will cover issues around
the new General Data Protection Regulations (GDPR) and information security.

vi.

The organisation will be attending several events over the coming months, including the
Royal Welsh Show (23 – 26 July), the National Eisteddfod (4-11 August) and the National
Social Care Conference (11-13 September). There will be opportunities for Board members
to attend the events (up to 3 members per event) and members should let Llinos Bradbury
know if they wish to attend.

vii.

The Minister for Children, Older People and Social Care will be visiting the Social Care
Wales stand on Tuesday, and Gerry Evans, Director of Regulation and Professional
Standards, will be chairing a panel session on loneliness at the Royal Welsh Show on the
Wednesday.

viii.

The Accolades 2018 ceremony will also take place on 13 September and all members are
invited to attend.

2.

Apologies and Declaration of Interests

i.

Apologies were received from Jane Moore, Kate Hawkins, Damian Bridgeman and Joanne
Oak, Director of Corporate Services and Strategy.

ii.

Members were asked to make any declarations of interest. No declarations were made.

3.

Minutes of the Board meeting 24 April 2018

i.

The minutes were checked for accuracy. The Chair reminded members that any minor
points of accuracy should be raised with officers before the meeting.

ii.

The Chair requested a correction in minute 2. iv. He is the Chair of the Audit Committee for
the University of Wales, not Cardiff University.

iii.

The minutes were accepted as an accurate record of the meeting.

4.

Matters arising

i.

The Chair updated members on the matters arising from the previous minutes.
Item 4 matters arising
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ii.

Remit Letter – the Remit Letter was received early in May and all members received a
copy.

iii.

Business plan – the Chair asked Kate Salter, Assistant Director of Corporate Services to
update members on the progress made in getting the Business Plan signed off by the
Minister.

iv.

KS noted that officers have been working closely with our sponsor division regarding the
draft business plan. We have now received the final comments from the sponsor team,
including colleagues in early years. We’re hoping to get the final agreement on the
business plan by the end of this week and will hope to get it signed off by the Minister.

v.

Andrea Giordano, of Welsh Government, confirmed that additional catch up meetings will
be scheduled in between the regular quarterly monitoring meetings to ensure there is
continuous dialogue on the business plan throughout the year.
Item 7 - Key messages from the Chief Executive and Directors

vi.

Since the last meeting the Welsh Assembly has published its response to the
Parliamentary Review. The response, A healthier Wales: our plan for Health and Social
Care is an agenda item for discussion at this meeting (item 13).

5.

Social Care Wales statutory annual report and accounts 17/18 (including Auditors’
ISA260 report)

i

The Chair expressed gratitude to those members who have scrutinised this document in
detail and provided comments through the members’ portal. The Chair has considered the
comments with the Chief Executive and Jo Oak, Director of Corporate Services and
Strategy, and has responded to those comments where possible.

ii.

The Chair explained that some elements of the document are beyond our control, as they
are documents which have been drawn up by the auditors. There are also elements within
the document where we are bound by a set structure, being a public body in Wales. There
are certain questions that we must answer in a certain way. The document has also already
been scrutinised and considered by the Audit and Risk Committee and has been
recommended by them to the Board for approval.

iii.

Geraint Rowlands, Assistant Director of Finance and IT gave members an overview of the
document. A more detailed account of the organisations’ performance is included within the
Impact Report, which is also part of today’s agenda, and GR therefore focused on the
financial statements.

iv.

The Remuneration and Staff report sets out the pay of senior officers. This year we have
included some additional information to increase the transparency of our reporting. GR
drew members’ attention to the fair pay statement and noted that this hasn’t changed from
the previous year. Staff costs have increased by 10% but that was expected due to
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increased recruitment and new responsibilities as part of the first year of Social Care
Wales.
v.

Expenditure has increased considerably, and this was anticipated with the increase in work
of Social Care Wales, including significant sector grants. The pension scheme has
performed well and has improved; however, we will not be complacent about this and will
continue to monitor it, acknowleding that pension investments are made by trustees of the
Rhonnda Cynon Taf Pension Scheme.

vi.

The statement of financial position shows a positive movement in reserves, largely due to
the improvement in our pension fund. The cash flow explains what has happened with
regards to our cash during the year.

vii.

The information on changes in taxpayers’ equity demonstrates expenditure in relation to the
grant-in-aid funding that we receive. It shows that we did underspend in the previous year,
however this was reported regularly to the Board throughout the year.

viii.

The notes on related party transactions aim to provide transparency in terms of any
connections between Board members and our financial transactions. Members provided
additional information to support some minor corrections to the notes regarding related
party transactions.

ix.

Rhian Watcyn Jones, Chair of the Audit and Risk Committee provided assurance to the
Board that the Committee has received regular information regarding the accounts and has
been able to scrutinise the internal audit reports throughout the year. Ian Howse, Partner at
Deloitte, has confirmed that he has no concerns regarding the assurance ratings that are
provided to the internal reports. Moderate assurances are to be expected during a time of
transition, and substantial assurances aren’t common. The Audit and Risk Committee is
happy that it has received all the necessary assurances in relation to the operation of the
organisation.

x.

PM thanked officers for their responses to his comments on the document through the
portal and confirmed that these answered his concerns. However, he also made some
suggestions regarding areas of focus for the report in future years, in particular our
reporting regarding unpaid carers. It seems to be an afterthought within this document, and
there may be an opportunity to focus more on this in future years.

xi.

Our reporting of engagement work seems to be very high level. It would be useful to
provide more information in future about how we’re engaging with stakeholders.

xii.

There’s a lack of information about lessons learnt from our activities, or how we may wish
to do things differently in future, although PM accepted that this may be included in other
reports.

xiii.

SB thanked GR for his presentation of the report and suggested that workforce issues
should be included in the section about key issues and risks. The workforce provides us
with a volatile and uncertain set of challenges for the organisation, and it’s an area which
4
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can be affected quickly if one element fails.
xiv.

JK suggested that our wording around scrutiny and governance, and the Board’s
responsibilities could be improved. The Board is not only responsible for the financial
elements of the organisation. SE explained that when we use the term “business” we mean
the whole of our work, but it was agreed that we will consider how we can improve this
wording in future.

xv.

It was noted that two members seemed to have been mixed up in terms of the Committees
that they attend and it was agreed that these will be amended. Action

xvi.

AH noted that it is helpful to see the breadth and depth of work of the organisation within
the accounts, however she noted that some figures may require explanations. For example,
the numbers of people withdrawing from training places; there is no explanation to support
this. It would be useful to include a qualifying statement to allay any concerns about the
attrition numbers, for example a review of the CPEL programme is ongoing as a result of
these attrition figures.

xvii.

GR drew members’ attention to the Auditor General’s statement on the accounts. The
accounts have received an unqualified opinion, however there were some minor
recommendations made within the ISA 260 report. One was to ensure that all information is
available in a timely manner. Some of the items were outside of our control, but there were
other items that we were behind on. This will be improved next year.

xviii.

A recommendation was also made in relation to the backing up of the financial systems.
GR explained that all information is backed up, but a full test hasn’t been carried out for
some time. We will aim to carry out a full business continuity test in Q3 of the reporting
year.

xix.

Members considered and endorsed the report from the External Auditors and considered
and approved the draft Annual Report and Accounts.

6.

Impact Report

i.

Kate Salter introduced the report, which which is in a different format to previous years. The
report has already been considered by the Audit and Risk Committee. The report reflects
the conversations that happened at the Board meeting in March, and during the most
recent Audit and Risk Committee.

ii.

KS took members through the report and explained some of the thinking behind it’s layout.
The report shows our high-level work in terms of engagement; however, it is acknowledged
that we will need to produce a more detailed report on our engagement work to give
readers a much fuller picture of this work.

iii.

Rhian Watcyn Jones, Chair of the Audit and Risk Committee, noted that the Committee had
been keen to ensure that our impact is demonstrated in this report, however there was also
an acknowledgement that in this first year it may be necessary to focus on process and
5

7/164

outputs rather than impact. The organisation is commissioning an independent organisation
to help us to measure our impact, therefore this report reflects where we are now, not
where we’d like to be, in relation to demonstrating our impact. It is recognised that much of
our activity may not be evident for several years, for example learning and development will
take time to change practice at the frontline.
iv.

On the final page, which provides a forward look, members asked for a stronger
commitment to engagement than is currently there. PM noted that the Improvement
Committee had discussed the impact of the grants that we provide and would therefore like
to see a commitment to evaluating those next year.

v.

Regarding our engagement work, SE sought to reassure members of the organisation’s
commitment to this aspect of our work. Every time we carry out a piece of work we actively
engage with all relevant stakeholders. It would be a large-scale effort to try and capture all
the engagement that we carry out across all pieces of work and is difficult to try to capture
everything in one end of year document. SE accepted that the organisation can improve
how it draws out the impact of engagement.

vi.

The Chair reinforced SE’s message and confirmed that there are strong links between the
organisation and various sector networks, ministerial committees and other organisations
across Wales. The Chair noted that he is assured that the organisation is active in its
engagement.

vii.

JK noted that a quarterly summary is provided to the Board of the General Pharmaceutical
Council which gives assurance about the engagement activities of the senior team. She
suggested that this may be useful to Board members in understanding the level of
engagement within the organisation going forward. SE agreed to look at ways of capturing
engagement activity for members’ information. Action

viii.

GQ suggested that it would be useful to include our work on leading good practice and
research into good practice in the next report. AR noted that there are a number of
references to pilot projects; it would be helpful confirm whether we are still considering the
impact of these pilots, or to note if they haven’t been successful.

ix.

AH noted that the first page of the report refers to “excellent social care practice in Wales”.
We must appreciate that many people’s experiences may not be excellent, and it would be
useful to include something to counterbalance this statement.

x.

EB welcomed the report but was concerned about how the document connects with
members of the public, and that it may not reflect everyone’s experience of social care. The
breadth of information may also be off-putting for the public and EB suggested that it needs
to be more user-friendly. GQ suggested that it would be useful to produce a summary
version that’s more accessible, particularly for younger readers.

xi.

PM suggested that we should invite specific feedback on the report from the readership
about what might be missing and how it could be improved for the next report.
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xii.

Members discussed and approved the Impact Report for 2017-2018.

7.

Chair of Audit and Risk Committee assurance report to the Board

i.

Rhian Watcyn Jones, Chair of the Audit & Risk Committee presented the report to the
Board. The report provides assurance to the Board that the organisation’s governance
processes are being followed. There is also an independent member who sits on the Audit
and Risk Committee, and who brings additional experience and value to the discussions.

ii.

During the year the Committee has had the opportunity to question the auditors quite
closely, and the Committee also held a private session with the auditors, without officers
present. RhWJ assured members that here was nothing that was felt needed to be brought
to the attention of the Board.

iii.

The Committee has closely scrutinised the governance and audit reports of the
organisation and has suggested changes as necessary to better reflect the work of the
organisation. RhWJ was happy to provide assurance to the Board in relation to the
operation of the organisation.

iv.

SB asked whether there should be an occasion where the full Board gets to meet with the
auditors. RhWJ commented that there would be a cost attached to that, and the Chair
confirmed that he was content that the Audit and Risk Committee is in a good position to
give assurance to the full Board.

v.

SE reminded the Board that any member is welcome to attend any of the Committees as
an observer, and all Committee papers are available for all members to read.

vi.

Members considered and approved the Chair of Audit and Risk Committee assurance
report.

8.

Strategic Equality Plan

i.

The Chair reminded the Board that it is compulsory for public bodies to publish their
equality plans every four years. This agenda item supports the training that members
received during the previous day’s seminar.

ii.

Abu Askira, Engagement and Development Manager, presented the report. He reminded
the Board that this work is driven by equality legislation, and the Public Equality Duty. This
requires us to produce a strategic equality plan with a set of principles and objectives that
we will work to.

iii.

In producing the strategic equality plan we have looked across our functions to consider
where we can set objectives and measure our impact against those. The objectives within
the plan have been tested with people who use services and their families. These meetings
with people who use services and their families have been particularly rewarding, and
helpful; people are genuinely interested in our work because it matters to them.
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iv.

People are pleased to hear about our work with Qualifications Wales to develop the
induction framework and there have been many discussions about recruitment and
retention, to ensure the workforce has the right equalities values.

v.

AA provided an overview of the objectives within the plan and noted that some objectives
had prompted discussions.
Objective 1 - Raise awareness of the Code of Professional Practice for Social Care
(the Code) among people using care and support, their families and carers

vi.

We received lots of feedback about our Code of Professional Practice and received
suggestions about the point at which the Code is presented. As a result of the feedback we
have developed a public facing resource to support the Code of practice, and accessible
versions of the Code.

vii.

It has also become apparent that the black and minority ethnic (BME) community is
unaware of the Code and we are considering how we can best work with them to raise
awareness of the Code.
Objective 2 – Research and share good practice that supports improved outcomes
for people who use care and support

viii.

People agreed with this objective and wanted to be part of the research where possible.
Lisa Trigg, Assistant Director for Intelligence and Research, is considering how we can
broaden public involvement in our research activities. We are also considering how families
who use services can influence policy direction for care and support at home.

ix.

Abu explained that an annual action plan will support the equality objectives, and we will
publish an annual report against the plan and the objectives.

x.

Under Objective 2, priorities for improvement, JK asked if we can re-consider how we refer
to dementia and suggested using “people living with dementia and their carers” as the
description.

xi.

In the Equality Impact Assessment (Appendix 2), at point 7, we don’t mention paternity with
maternity. We should be considering same-sex partners and families where the father may
stay at home to look after children. It was also suggested that adoption should be included
in this section.

xii.

PM suggested including the background on the legislation as an appendix to the plan; this
would enable the reader to get straight into the strategic equality plan.

xiii.

AR noted that we don’t mention other available formats in the plan. Abu explained that we
will be contacting specific groups to understand what formats would be most useful for
them.
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GQ asked whether any of the participants in the focus groups represented sexual and
gender diversity, for example trans gender or gender non-conformity. Abu explained that
sexual orientation was represented within the focus groups, but we will consider which
groups have been under-represented and will prioritise those groups going forward.
xiv.

Members noted the process followed in developing the Strategic Equality Plan and agreed
the publication of the Plan.

9.

Business Plan: Quarter 1 progress report

i.

Kate Salter, Assistant Director for Corporate Services, presented the update to the Board.
The Board was reminded that the reporting process is an evolving process and we accept
that we may need to amend some of the indicators if we feel they don’t allow us to report
on our work as effectively as we’d like.

ii.

The report gives an overview of the number of activities which sit in the business plan and
sets out the 8 strategic objectives for the organisation. The high-level objectives are set out
are set out under each objective and a performance commentary provides an overview of
the performance of the work area. The performance indicators set out what we will
measure as part of each work stream, along with any comparator targets. An overview of
any related risks is provided, and the Audit and Risk Committee receives a full version of
the strategic risk register at each meeting.

iii.

Activities are rated red, amber or green and a brief narrative is provided to support any
amber or red activities.

iv.

Members’ attention was drawn to the business plan activity to develop and maintain the
Register, which is noted as red in the report. This objective has been noted as needing
considerable attention. Gerry Evans, Director of Regulation and Professional Standards,
explained that this objective is red because it’s such a critical part of our business in the
coming years. It also involves three separate factors; our IT system, recruitment of people
onto the register, and the financial implications of those recruitment levels. Together they
have a considerable impact on our business.

v.

The roll out of the upgraded registration system has taken longer than we had hoped, due
to the growing complexities of the register, however we are hoping to sign off the upgraded
system this month.

vi.

Registering new groups will be an ongoing concern. We have undertaken a major number
of events with key organisations and partners across Wales about extending the register,
and whilst there are messages that people are supportive of the change, for financial
reasons employers aren’t going to register workers until they must. This could potentially
mean having to register large numbers of people at the same time, just before mandatory
registration in 2020. There are also financial implications linked to the registration of
workers as our target of 8,000 registered domiciliary care workers in year 1 is looking
unlikely.
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vii.

EB noted that she wasn’t overly concerned about the red as this helps to provide focus and
ensures that we don’t become complacent. The target for registrants for the year may have
been ambitious, but the report for the first quarter remains positive. Staff should be pleased
with how they’ve dealt with the difficulties with the registration system.

viii.

PM queried the organisation’s role in supporting improvement and rolling out best practice.
It would be useful to see some tracking of that, particularly in future reporting.
Cathryn Thomas, Assistant Director for Improvement, noted that we may need to revisit the
language in the reporting as it isn’t always within our gift, our ways of partnership working,
to insist that resources and materials are used within all local authorities. Our role is to lead
and support continuous improvement and we may therefore need to consider how we
report that more accurately in the future.

ix.

The business plan currently proposes increasing the target of active cases to 10%, from
5%. RhWJ suggested she wouldn’t want to see the target increased, without further clarity.
GE agreed to revisit this target and consider what the delays are, rather than changing the
target. Issues can arise when there are police and other investigations which may slow
down the investigations of regulatory bodies.

x.

AR was disappointed to note that there still doesn’t seem to be an agreement on a
memorandum of understanding (MoU) with Care Inspectorate Wales and asked whether
there is any specific timescale for this to be agreed.

xi.

GE noted that both organisations have a duty under the legislation to co-operate, and those
levels of co-operation are greater than they’ve ever been. We are debating whether we
need any specific protocols such as an MoU, as it’s written into legislation. AR suggested
that it may therefore be worth revisiting the wording within the business plan.
Financial information (Appendix 2)

xii.

Geraint Rowlands, Assistant Director for Finance and IT, updated the Board in relation to
the budget for the year. Since the original draft budget there has been an additional income
for the Work Welsh pilot project, and additional income to support the transfer of
information from the Welsh government Daffodil project (data) to our own work.

xiii.

GR noted that the expenditure analysis to date shows an initial underspend in the budget.
Salaries are underspent due to delays in recruitment and a decision has been made not to
recruit as many posts to Fitness to Practice as was originally anticipated, due to the slower
registration of domicillary workers at this time. We are currently anticipating a £200k
underspend and will report this to our sponsor team during regular monitoring meetings.

xiv.

Members considered the report, assessed variances between the budgeted and actual
expenditure, discussed progress to date and recommended action to ensure that the
budget expenditure proceeds as planned.
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10.

Safeguarding Overview

i.

Due to technical issues Sheila Lyons, Sector Lead, was unable to provide an oral update
via videoconference. The Chair asked Simon Burch, Board member, to remind members of
this item as he has a particular interest in this area of our work.

ii.

SB explained that this is a piece of work that has been conducted with the aim of getting
some consistency about safeguarding training for staff such as the police or social workers.
This is a very complex area of work and SB is pleased to see that we have been successful
in agreeing some practical points such as agreeing common descriptors of what
safeguarding training should cover. We will also develop a trainer profile for use by
commissioners to ensure the quality and consistency of training that is provided.

iii.

SB also noted that a resources hub for information on safeguarding is being considered. To
ensure that any such hub is multi-agency a suggestion has been made that it’s coordinated through one of the safeguarding boards. SB noted that he’s very pleased to see
the work that has been produced at this point.

11.

Key messages from the Chief Executive and Directors

i.

Sue Evans updated the Board on a number of activities that she had undertaken recently
and other relevant information:

ii.



She informed members that a Ministerial statement has been issued regarding the
inter-Ministerial group on paying for care.



Dr Chris Jones has been appointed as the Chair of Health and Education
Improvement Wales.



The emotional and mental health needs of children were considered by the Children,
Young People and Education Committee, with 27 recommendations raised following
a consultation. As an organisation we’ll consider the recommendations to consider
where we could support he sector



A funding bill on the childcare offer is going through the Senedd with a
recommendation for Welsh Government to respond to evidence recently provided by
Social Care Wales on the gap between what capacity will be needed and the care
providers currently available;



The First Minister’s Legislative programme has been announced which includes a
duty of candour for health and social care;

Engagement activities:


Bethan Sayed. AM – discussions regarding the welsh language, young carers and
unpaid carers;
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Social Services Policy Group – elected members with responsibility for social care.
SE gave an update on Social Care Wales’s activities in the first year and received
very positive feedback;



Jenny Williams, president of ADSS Cymru - discussed key issues for the sector and
the emerging programme for the National Social Care conference in September;



Bevan Commission event to celebrate the NHS. SE raised the issue of the parity of
esteem required between NHS workers and the social care workforce and social
workers;



Wales Public Services 2025 event - discussed paying for public services;



Continuing to Care seminar – Dr Emily Warren presented her experiences from the
California childcare transformation programme and the learning that we can take
from that in Wales.

iii.

Members welcomed the information about the engagement events that we are attending
and were pleased to understand the work that the Chief Executive is doing to raise issues
relating to social care, particularly regarding parity between NHS and social care at a time
when the social care workforce feels at a disadvantage.

iv.

Gerry Evans provided an update on the work currently being undertaken in relation to
regulation. He recently attended a Morgan Academy meeting regarding the health and
social care workforce where there was an acknowledgement within that meeting that social
care is underfunded.

v.

The implementation plan for the research strategy will shortly be presented to the Board
and we have been in discussions with several groups with an interest in research, including
Cardiff Business School and the Wales Centre for Public Policy. We are in discussions
with the Social Care Institute for Excellence (SCIE) about a piece on positive ways of
responding to the emotional needs of children.

vii.

We are in ongoing discussions about taking on responsibility for the Daffodil database,
which is used to carry out projections for future demands for care in Wales. Once
transferred to us the database will be hosted by Data Cymru. We will then be able to
produce projections for a range of potential future scenarios.

viii.

Care Inspectorate Wales (CIW) will be supplying us with data on the workforce for
regulated settings in June 2019 and this will support our workforce strategy.

ix.

In relation to CPEL and the associated attrition rates, officers have drawn up some
proposals and they are out for discussion with social workers. The conversations have
been positive, and we are hopeful that we will have some potential suggestions in October.
We are also discussing the proposals with our colleagues in Scotland, Northern Ireland and
the Republic of Ireland.
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x.

SE informed the Board that the current Chief Executive of the Northern Ireland regulator
has been appointed as the Chief Executive for the newly-created Social Work England. He
has already indicated that he will be keen to continue to work closely with us going forward.
This will mean new Chief Executives will be appointed for our Scottish and Northern Ireland
partner regulators.

12.

Update from Committee Chairs

i.

The Chair invited the Chairs of the Committees to provide any relevant updates from their
recent discussions.

ii.

Rhian Watcyn Jones, Chair of the Audit and Risk Committee, confirmed that she didn’t
have anything further to add to her comments from the earlier agenda item.

iii.

Peter Max, Chair of the Improvement Committee noted that items discussed at the
Committee included the national improvement priorities, an end of year update on the
regional facilitation grant and the improvement action plan. The September meeting will
consider looked after children, and our engagement activities from an improvement
perspective. The update on the regional facilitation grant update was useful and members
enjoyed the opportunity to begin conversations that will be considered throughout the year.

iv.

Grace Quantock, Deputy Chair of the Regulation and Standards Committee note that items
discussed at the Committee included an update on regulation activities and targets, an
update on the CARREG system and how we can support registrants to complete their
registrations. Practice guidance for social care managers, residential child care workers,
and social workers was also discussed, and the Committee considered whether a full
consultation was needed on these. The Committee decided that a full consultation wasn’t
needed. The Regulation report for 2017-18 was approved for this year and will be brought
in line with the organisation’s reporting cycle for the next year.

v.

Sue Evans confirmed that since the Committee meeting the Executive Management Team
(EMT) had suggested that a time-limited full consultation on the practice guidance may be
beneficial in the interests of being inclusive and transparent.

vi.

The Chair of the Board noted that as the EMT has suggested a change to the decision
made by the Regulation and Standards Committee about the consultation, in the interests
of formality, the Committee members should be asked to agree that change.

vii.

The Committee members agreed the change to the decision about holding time-limited full
consultation on the practice guidance.

13.

Welsh Government Response to Parliamentary Review – A healthier Wales: our plan
for health and social care – potential impact for Social Care Wales

i.

Following the recent publication of A Healthier Wales, the Welsh Assembly’s response to
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the Parliamentary Review, the Board members were shown an extract from the recent
meeting of the Welsh Assembly’s Health, Social Care and Sport Committee. The
Committee discussed workforce planning for health and social care, which is part of A
Healthier Wales.
ii.

SE confirmed that Social Care Wales and Health Education and Improvement Wales
(HEIW) will be expected to produce an integrated workforce plan by 2019, and that work
has already begun on principles of the workforce strategy as part of the 8 workstreams
within the original Parliamentary Review.

iii.

Within A Healthier Wales, the “workforce” does not only include health staff and social care
staff, but a range of other staff in communities such as housing, community development
as well as unpaid carers and volunteers. Whilst Social Care Wales and HEIW have specific
responsibilities for particular roles, we will consider whether we can develop some agreed
competencies that will encompass several roles and may not necessarily come under a
specific “badge” e.g. health or social care. Our work on Care and Support at Home will also
play a large part in how services, and the workforce, may need to change in the future

iv.

SE provided members with more detail regarding the transformation fund that is being
made available as a result of A Healthier Wales, and its design principles.

v.

SE is part of the transformation board for A Healthier Wales. The Board has an advisory
role rather than decision-making or delivery role, with a membership which will bring a
range of experiences from across health, social care and the third sector. There are likely
to be challenging discussions about what type of projects should be funded.

vi.

The Board were pleased that the members of the transformation board had members
representing both social care and health. There was a suggestion that the membership
could be broadened to consider the HEI sector – as this is where there is potential for
integrated learning.

vii.

Members offered a range of comments on the proposed transformation funding:


AH – there is a risk of the availability of new funding to be a distraction. There should
also be an emphasis on re-shaping the larger, recurring, funding streams that are
available in the meantime, for example the Intermediate Care Fund;



AR – would hope that there will be a robust challenge from the board that projects
must have the ability to be scaled up and must be integrated into core funding after
initial the two years. This funding should not be used to further support projects after
the initial period;



CC – this is a good example of money that is being made available to a partnership,
rather than individual local authorities. Refreshing to see, but agreed with the points
made about the fund being a potential distraction from what is already available;



PM – important that all stakeholders involved in the transformation board consider
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how some engagement sessions could be run now that the response has been
published;


PM – important that there is some clear data and evidence to provide a benchmark
to show the difference. For example, the integrated workforce plan. We must make
sure that we have some baseline date to compare against;



PM – sectors are already finding it difficult to recruit and the suggestions to transfer
services out of hospitals seems to suggest a disconnect and lack of understanding
of the recruitment issues – important that we are not using the same resource base
to deliver but attracting new people in to the social care and health sectors;



RhWJ – disappointed at the lack of focus on social care within A Healthier Wales;



RhWJ – regional partnership boards seem to be the key drivers of the strategy for
change, but we’re not currently not part of these boards. Concern that input from
social care won’t happen consistently across Wales;



Are there any implications for Social Care Wales in bringing together research and
innovation?



Between now and the Accountability meeting with the Minister in October can we
pull together some proposals to allow the voice of social care to be heard?



DH – the design principles don’t seem to include anything about the workforce. This
is disappointing. Concern that regional projects won’t match up across Wales;



Jo K – we must ensure that the focus isn’t only on the transformation monies and the
short-term project they represent. The transformation is about a change in culture
and ways of working; this must be the main priority of the transformation and our
“vision”, not the transformation monies.



Concern that regional partnership boards are expected to lead on the transformation
– there is a danger that these may be affected by local government reorganisation;



EB – concern that there is no representation from higher education on the
transformation board. We need to consider how we can use education to bring about
a culture change and educate social care and medical students together

vii.

SE noted that she is confident that the members of the transformation board have a broad
understanding of issues outside of health, such as housing, third sector, and social care,
and assured the Board that she will raise issues specific to the social care sector.

viii.

Andrea Giordano, of Welsh Government, noted that it is very positive that Sue is part of the
transformation board. The main focus of A Healthier Wales is culture change, rather than
funding.
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14.

Messages to communicate

i.

The Chair noted that officers will consider the agenda and will suggest the key messages to
communicate. Members were satisfied with this approach.

15.

Meeting effectiveness

i.

The Chair acknowledged that there had been some technical difficulties beyond the
organisation’s control during this meeting, however he reminded members that officers are
available to support members with any difficulties that they may experience with the portal

ii.

The Chair thanked the Board for their time and attendance and asked whether papers had
been received in a timely manner, whether the papers included all the information that
members would expect and whether members had been able to sufficiently contribute to
the discussions during the meeting.

iii.

PM asked whether the Board should hold any short sessions in private, without officers
present, as the Committees do. The Chair was open to this as a possibility.

iv.

JK acknowledged that there were a lot of papers this time but suggested that timeliness of
the papers was an issue this time, particularly when the reports are substantial.

v.

Members agreed that the all the necessary information was included in the reports and
members were satisfied that they had an opportunity to contribute to the discussions.
Date and time of next meeting

i.

Thursday 24 October 2018,
Social Care Wales Offices, Cardiff
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Review of Social Work Education
1.

Purpose of report and recommendation

1.1

This report describes the outcome of Social Care Wales’ consultation on the
rules and requirements for the Social Work Degree and the Consolidation
Programme for Newly Qualified Social Workers and outlines the proposals for
changes to those requirements.

1.2

Members are asked to consider the responses to the consultation on the
rules for the social work degree and the learning outcomes for the
consultation programme and approve the revised rules and requirements.

2.

Background

2.1

Social Care Wales has powers under Sections 114 and 115 of the Regulation
and Inspection of Social Care (Wales) Act 2016 to set rules for social work
training at qualifying and post qualifying levels. It is against these rules that
we approve and regulate social work training. Additionally, we have broader
responsibilities for promoting high standards in the conduct and practice of
social care workers and high standards in their training.

2.2

The professional qualification for a social worker in Wales is an approved
social work degree. The degree was introduced in 2004 and revised in 2012.
A framework of training at post qualifying level is also in place, which inlcudes
the Continuing Professional Education and Learning (CPEL) framework. The
first part of the CPEL framework is the Consolidation Programme. Renewal of
professional registration for all social workers qualifying after April 2016 is
conditional upon completion of this programme.

2.3

The most recent review of the current requirements started in October 2017
with proposed changes presented to the Board in March 2018. That meeting
agreed for the changes to be consulted upon. The consultation ended in
August 2018 and this paper sets out our response to comments received, the
main changes being proposed and presents a final version of the revised
requirements.

3.

Links to Strategic and Business Plans

3.1

This work relates to the part of the business plan headed, Improving the
quality and management of social work and social care training. High quality
learning equips and supports the workforce to have the right knowledge,
skills, understanding and approach to deliver exceptional care and support. It
is therefore essential that people in the social care and early years sectors
have access to good quality learning and development opportunities
throughout their careers, to underpin and support professional practice.

1
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3.2

The related work on the review of CPEL is also managed through the same
steering group but is reported upon separately.

4.

Resource considerations

4.1

The proposed revisions have no additional resource implications for Social
Care Wales over those already associated with the regulation of social work
training.

4.2

Universities and local authorities will need to make some changes to the
delivery of the social work degree as a result of these changes. There has
been no major concern expressed through the consultation about the scale of
the resource implications.

5.

Communication and engagement plan

5.1

Once agreed the rules will be published and sent to all social work training
providers and local authorities in Wales (as the partner agencies in social
work education programmes).

5.2

The communication plan will involve:
o An expression of thanks to those who have contributed to the review
o The publication of this report and all comments received through the
consultation on Social Care Wales’ website
o An action plan for the implementation of agreed changes
o The development of additional guidance documents supporting the
rules
o Early discussions with partner agencies on the implementation of the
changes

5.3

It is expected that the revised rules will be implemented for the autumn 2019
intake of new qualifying students. If however universities need a greater
preparation time this may be deferred until autumn 2020.

6.

Equalities

6.1

An equality impact assessment has been carried out on this work and no
further actions have been identified.

2
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Appendix 1
Report on the consultation on the regulatory requirements for Social Work
Education
October 2018
1.

Introduction

1.1. The review of the Social Work Degree and the Consolidation Programme for
newly qualified social workers was organised by Social Care Wales and
overseen by a steering group comprised of employer, educational, government
and other social worker interests. Detailed work was conducted through three
sub groups.
1.2. After initial work with people working in social work and social work education
to determine its scale and scope the review formally started in October 2017
with proposed changes presented to the Board in March 2018.

2.

Aim of the Review

2.1. The steering group’s purpose was to inform and advise the Social Care Wales
Board on recommended changes to the rules and requirements for the Social
Work Degree and Consolidation Programme. The work built upon existing
knowledge and understanding of the programmes under review as informed by
workshops and discussions previously held.
2.2. The review therefore focused on:
 The requirements relating to recruitment and selection onto the qualifying
programme and assessment and progression through the levels of the
professional qualification.
 A consideration of programme content and in particular:
o How required content is described
o Options for improving skills development
o The nature and requirements of Practice Learning Opportunities
o Requirements relating to research
 The learning outcomes for the Consolidation Programme ensuring their
continued relevance and appropriateness, and which provide sufficient
extension of professional competence.
 A consideration of how current partnership arrangements are working and
make recommendations.

3
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2.3. The steering group agreed partnerships between universities and social work
employers remained essential to the success of social work education in
Wales.
Proposals for change were made in relation to the other aspects and these
were subject to formal consultation.

3. Process of Consultation
3.1. A nine week consultation was undertaken between Monday 11th June and Friday
10th August. It was a full public consultation presenting an opportunity for all
concerned to comment on the proposals made.
3.2. The consultation was promoted through:
 The Social Care Wales’ website,
 Seven social worker forums organised across Wales by Social Care Wales
through July,
 Direct communication to social work employers, training providers and Welsh
Government.
3.3. The consultation used an on-line questionnaire with options for hard copy
submission of responses if preferred and a reminder to respond was posted in
the week before the deadline.

4. Summary of Responses
4.1. A total of 24 responses were received. Twelve of these were from individuals
and twelve on behalf of an organisation.
4.2. Whilst not a large response rate, those received illustrated the high level of
expertise and commitment that exists amongst training providers, employers,
people using services and others in relation to social work education.
It may also reflect the high level of engagement throughout the review process.
In addition to the steering group interested parties were involved through:


Seven meetings between Social Care Wales and qualifying programme
management groups comprising the university, employer partners, people
using services, carers and (frequently) students;



A Sub group focusing on selection and progression through the qualifying
programme;

4
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A sub group which considered programme content, practice learning and
research;



A sub group focusing on the learning outcomes for the Consolidation
Programme for newly qualified social workers

Sub groups comprised academic and practice educators, practitioners, strategic,
operational and workforce development managers, training providers, employers
from both statutory and third sectors, social workers and the British Association
of Social Workers.
 The seven social worker forums mentioned above;
 Posts on social media.
4.3. A copy of the rules with all changes tracked is available on the Member’s portal.
4.4. The 24 respondents described themselves as follows:
As an individual
12
On behalf of an organisation
If an individual, are you a:
Social worker
Social work student
Learning provider
Individual using services
Carer
Member of the public
Other – please describe
below
Former social worker,
Manager

5
1
2
1
1
1
2

Is the organisation:
Central or devolved government
A local authority
A learning provider
A private sector organisation
A third sector organisation
A health organisation
Other – please describe below

12

4
4

4

National service provider
Peer support group
Professional Association
Social work degree programme
service user and carer group

4.5. There is almost full support for all the proposals made as described in
paragraphs 5 – 7 below.
4.6. In addition to the closed questions on whether a proposal is supported we
sought comments on the issues. Comments indicated a wider range of views
and these will prove valuable as we move towards implementation of the new
rules.
4.7. Some changes have been made to the rules as a result of comments and others
will inform guidance documents that support the rules. Central to these is the
Assessment Framework which is being developed through the steering group.
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5. Recruitment, selection and progression through the qualifying programme
- Key Issues raised through the consultation
5.1. The first section of the consultation sought to:
 ensure greater consistency between programmes in recruitment of new students
and
 change the practice learning requirements in the early stages of the programme.
 receive other comments about recruitment, selection and progression.
5.2. Twenty one respondents agreed the changes are appropriate and will lead to
better progression through the qualifying programme. None disagreed with this
statement.
5.3. In relation to entry requirements whilst there is support for the introduction of a
minimum level of pre-entry experience, guidance was sought on the nature of
the experience, the date by which requirements must be met and a concern not
to restrict opportunities for those approaching training through a non-traditional
route into higher education.
Comment:
5.4. As a result of these comments the rules will change to introduce a minimum level
of experience of social care work prior to starting a qualifying programme.
Programmes currently impose their own requirements and this change is about
achieving greater consistency. It is appropriate therefore for us to provide some
additional guidance on the requirement.
5.5. Currently Social Care Wales’ rules are based upon Welsh Government
requirements. One of the key proposals is to change some of these
requirements. Advice has been sought from WG on making such a change. They
have indicated there is no legal obligation for Social Care Wales rules to be
based upon Wwelsh Government requirements and that they are content with
the consultation and recommendations. It is no longer necessary for Minsters to
sign off our rules and subject to further assurance from Welsh Government
policy colleagues on the acceptability of the changes they will agree to delegate
full responsibility to us as the regulatory body.
This will enable us to remove the requirement for a defined 20-day practice
learning opportunity in the first part of the qualifying programme. There would be
no change in the overall minimum number of days of practice learning. This
change will allow programmes greater flexibility on how they organise student
learning, and a longer placement in the early stages of the programme would
provide a greater opportunity to identify those students unlikely to be suitable to
continue with their training. One respondent said,
“Undertaking a longer PLO at the start of the programme, will offer an
earlier opportunity for the capability of students to be assessed more
robustly. The impact on a failing student should be lessened, with
6
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opportunities for improvement, or other outcomes, being made at an earlier
stage.”
5.6. Some concern was expressed over practical aspects of the change but only one
respondent opposed the change saying the current arrangement enables
students to learn about a range of social care settings and gain an
understanding of the experiences of people using social care services. We agree
these are valuable aspects of a student’s learning and would expect this learning
would be incorporated into a revised practice learning plan.
5.7. One respondent commented that re-designing the practice learning element
effectively depends on an effective partnership between university and employer
partners characterised by a strong programme management group. We agree
that changes need to be deliverable by employers and universities and will use
our regulatory powers to scrutinise the way programmes have reached decisions
on individual changes.
5.8. Comment was made in this part of the consultation on the need to strengthen
skills development in the early parts of the qualifying programme and
consequently we have now added a stronger reference to developing social work
practice skills in all aspects of the programme.

6. Qualifying programme content, practice learning and research - Key Issues
raised through the consultation
6.1. The second section of the consultation related to requirements over programme
content, including some aspects of the practice learning element and how to
increase research awareness and capability amongst newly qualifying social
workers. Part of the focus in this section was to ensure the requirements reflect
contemporary social work practice and current legislation and social policy. We
asked four specific questions in this section and a further two inviting comment.
6.2. Responses to the four specific questions were as follows:
6.2.1. Do you think these changes will make sure social work students receive
appropriate learning opportunities that prepare them for contemporary social
work practice?
Yes = 12
No = 2
6.2.2. Do you think these changes will help increase awareness of the use of
research and research practice in social work?
Yes = 21
7
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No = 0
6.2.3. Do you agree with the changes in relation to the practice teaching and
assessment of social work students?
Yes = 20
No = 0
6.2.4. Do you support keeping the requirement for a local social services authority
practice learning opportunity?
Yes = 23
No = 0
Comment
6.3. The Social Care Research and Development Strategy for Wales seeks to
strengthen the research mindedness of social workers in Wales and the
strengthening of programme requirements reflect this. The responses sought to
highlight the current focus on research but also welcomed the intention to extend
it. As one respondent put it:
“Leaving social work education with the confidence to fully understand how
and where research underpins and informs the profession, alongside the
ability to make decisions based on evidence should be an imperative for
providers. This is vital for public confidence and our standing as a
profession.”
6.4. There were also further comments in this section relating to skills development
and there is clearly a wish to see greater focus on this within the academic
element of the programme. There were a number of comments specifically about
court work, presenting opinions and withstanding scrutiny.
6.5. A number of specific points raised concerned issues which we consider are
adequately covered in the existing requirements. For instance, the need for more
feedback from people using social care services and their carers in the
assessment of students. There is already a requirement for people using
services to be involved in the assessment of students and for them to sit on
Practice Assessment Panels. It is therefore already open to us to scrutinise how
that works in practice and seek improvements.
6.6. There was unanimous support for us retaining the requirement for all students to
have at least one of their longer placements in a local social services authority.
We have committed to providing further guidance on what constitutes a suitable
placement under this requirement and requested some suggestions on what
should be included. Guidance will emphasise the specific learning needs that a
local authority placement can address. Several suggestions were made, and we
are optimistic we can produce guidance that placement providers will find useful.
8
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6.7. There was also reference made in this section about the link between the
qualifying programme and the need for ongoing professional development once
in work with one person saying:
“Even with the changes to the placement structure students will have many
gaps. The consolidation period is key to this and needs to be as carefully
planned as earlier placements”

7. The consolidation programme for newly qualified social workers – Key
issues raised through the consultation
7.1. This section sought to ensure:
 the current three elements of learning within the consolidation programme are
still appropriate
 the new legislative framework for social services in Wales is properly reflected
 the learning outcomes achieve an appropriate balance between consolidating
learning from the qualifying programme and development of new learning.
Two specific questions were asked along with an invitation for further
comment.
7.2. Responses to the specific questions were as follows:
7.2.1. Do the proposed changes to the learning outcomes for the Consolidation
Programme for Newly Qualified Social Workers properly reflect the new
legislative framework for social services in Wales?
Yes = 22
No = 1
7.2.2. Do the proposed changes to the learning outcomes for the Consolidation
Programme for Newly Qualified Social Workers achieve an appropriate balance
between consolidating learning from the qualifying programme and developing
new learning?
Yes = 22
No = 1
Comment
7.3. The comments on the appropriateness of the learning outcomes were positive,
informed and helpful. Several specific proposals were made which have been
added, such as the requirement to demonstrate an understanding of the legal
framework relating to safeguarding of children, which has been made more
explicit.
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7.4. There was one comment that the outcomes continue to focus mainly on statutory
work but also that they “more accurately reflect the language and principles of
the Social Services and Well-being Act”.
7.5. One person commented that how the training is delivered, and the support staff
receive, needs to be reviewed and others made the point that the success of
learners and the programme is dependent on employer support to learners and
the partnership delivering the programme. In particular, the level of study time
offered to learners needs greater consistency.
7.6. The need for the programme was acknowledged by one respondent:
“The feedback I have received from newly qualified social workers is that
this is a pain but they understand why it is important. From a manager’s
point of view, I think it’s a good thing.”

8. Summary of Main Changes
8.1. As a result of the review and the consultation we propose to make a series of
changes to the rules and requirements for the regulation of social work training.
The revised rules are at Appendix 3 and 4. In summary the changes seek to:
8.1.1. Change the structure of practice learning in the qualifying programme. By
removing the requirement for a 20-day practice learning opportunity in the
early stages of the programme we create greater flexibility for programmes to
design an integrated approach to learning. There will be a continued
requirement for all students to undertake at least 200 days of practice learning
in their qualifying programme but there is now scope for programmes to
strengthen the early practice learning opportunity to help identify students who
may need additional support or who may not be suitable.
8.1.2. Strengthen consistency in recruitment through the addition of a requirement
for all students to have completed a minimum of 13 weeks (full time
equivalent) paid or voluntary experience.
8.1.3. Provide an increased focus on developing overall professional skills rather
than meeting individual National Occupational Standards which has
sometimes led to a tick box approach to assessment. There is also a new
requirement for more skills-based work to take place in a college/academic
setting.
8.1.4. Strengthen practice education through additional requirements for training,
and a re-naming of the role.
8.1.5. Ensure students understand and can use research in professional practice.
8.1.6. Ensure the Consolidation Programme is up to date, reflects the requirements
of the Social Services and Well-being Act and provides an appropriate
balance between the consolidation of knowledge and skills required for the
initial qualification and development of new skills and knowledge.
10
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9. Next Steps
9.1. Social Care Wales is grateful to all who took the time to contribute to this
consultation and for their comments and suggestions. The rules for the social
work degree and the learning outcomes for the consolidation programme have
been amended to take account of some of the suggestions. Once agreed by the
Board these will be made available to programmes.
9.2. We will then move into the implementation phase of this work. Part of this will be
to revise the other documents that support the programmes as informed by the
consultation. Central to the qualifying programme is the Assessment Framework
and work has already begun on revising this. The full revision will be considered
by the steering group for social work education this autumn.
9.3. It is hoped the changes will be incorporated into programmes in time for the
autumn 2019 entry. It is possible, however, that universities will consider the
changes to be of a scale that would require them to undergo a full re-validation
of their programmes which may not be possible in time for this date. Once these
changes are agreed we will begin discussions with the university programme
directors on the level of change required.
9.4. Social Care Wales will continue to inform the sector of progress towards
implementation via the website and regular meetings we hold with HEI training
providers and local authority training managers.

11
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Consultation document
The Rules and Requirements for Social
Work Education
Consultation closes on 31July 2018

31/164

Appendix 2

Contact details
Social Care Wales
South Gate House
Wood Street
Cardiff
CF10 1EW
Tel: 0300 3033 444
Minicom: 029 2078 0680
Email: info@socialcare.wales
socialcare.wales
Twitter: @SocialCareWales
© 2018 Social Care Wales
All rights reserved. No part of this publication may be reproduced, stored in a retrieval system
or transmitted in any form or by any means without the prior written permission of Social
Care Wales. Enquiries for reproduction outside the scope expressly permitted by law should
be sent to the Chief Executive of Social Care Wales at the address given above.
Other formats:
This document is available in large text or other formats, if required.
Copies also available in Welsh
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Section 1 – What is this consultation
about?
1.1

Introduction

Social Care Wales is committed to improving the quality and management of social work and
social care training. High quality learning equips and supports the workforce so they have the
right knowledge, skills, understanding and approach to provide exceptional care and support. It
is therefore essential that social workers have access to good quality learning and development
opportunities throughout their careers, to underpin and support professional practice.
As the regulatory body for social work training, we make rules for the approval and quality
assurance of social work education at qualifying and post-qualifying levels.
We have recently reviewed the rules for both the qualifying programme for the social work
degree and the Consolidation Programme for Newly Qualified Social Workers. The review has
made proposals for change, which we now wish to consult upon. This document sets out the
issues the review has considered and the proposed changes, and asks for your views and
comments.

1.2

The review process

The review has been led by Social Care Wales, which coordinated a steering group to oversee
the review. The group agreed three primary parts for the review:




Recruitment, selection and progression through the qualifying programme
The qualifying programme content, practice learning and research
The learning outcomes for the Consolidation Programme for Newly Qualified
Social Workers.

The review brought together a wide range of university and practice educators, employers,
social workers and others to look in detail at these matters and make recommendations.

1.3

The consultation document

This document provides a summary of the matters we considered and provides a link to the
proposed revised documents:



Proposed revised Rules for the Qualifying Programme for Social Work
Proposed revised learning outcomes for the Consolidation Programme for Newly
Qualified Social Workers.

33/164
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Section 2 – About you/your
organisation
2.1

Question 1

Are you responding to this consultation:
a)

As an individual

12

or

If an individual, are you a:
Social worker
Social work student
Learning provider
Individual using services
Carer
Member of the public
Other – please describe below

b) On behalf of an organisation

12

Is the organisation:
5
1
2
1
1
1
2

Central or devolved government
A local authority
A learning provider
A private sector organisation
A third sector organisation
A health organisation
Other – please describe below

Former social worker,
Manager

4
4

4

National service provider
Peer support group
Professional Association
Group of people using social care services
Organisation name/type of work carried out:

34/164
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Section 3 – Proposals
3.1 Recruitment, selection and progression through the qualifying
programme
At a time when social workers are working with increasing levels of complexity, we want to be
sure qualifying programmes recruit new students with the potential to be highly skilled social
work professionals. The selection criteria are therefore important considerations.
The review was aware of:
 some differences in the selection requirements for social work training between
programmes
 a reduction in the number of applicants for social work qualifying training in Wales.
Throughout their training, we need to make sure students can progress through the different
levels of the programme with appropriate development opportunities and assessment points.
Concern had been raised that the current requirement for a 20-day Practice Learning
Opportunity in level 1 on the qualifying programme was not providing sufficient evidence upon
which to measure a student’s progress and there remains confusion as to the level of social
work practice (as opposed to observation) the student should be required to carry out. One of
the consequences of this has been that the difference between the skills and knowledge
required at level one and level two has been too great.

Issue

Proposal

Increase the
prescription for
programme
selection
requirements to
ensure greater
consistency

It is proposed that:

Reference in the
rules and
requirements

Programmes will need to show:
 entry requirements are sufficiently robust for the
academic level of study and for the professional
role


approved programmes must set requirements for
relevant experience of social care of no less than
455 hours’ practice in a paid or voluntary capacity,
apart from in occasional and exceptional
circumstances when the experience can be
shown to have been met though other ways



international applicants are required to have
evidence of literacy through the International
English Language Testing System (IELTS) (or
equivalent) with an overall score of 7.0 with no
sub-score lower than 6.5.
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Seek Welsh
Government
agreement to
remove the
requirement for a
20-day Practice
Learning
Opportunity



It is proposed that if Welsh Government agreed to this See Rule 6(2)
change, the structure of the qualifying programme can
change to create a better continuum between the
current levels one and two.
This would enable programmes to either merge the
first two Practice Learning Opportunities (PLO) (which
may suit two-year programmes) or lengthen the first
of three PLOs (which may suit three-year
programmes).

Consultation questions:
1. Do you think these changes are appropriate and will lead to better progression through the qualifying
programme?

Yes = 21
No = 0
Comments

The number of hours experience needs to be robust and 455 hours seems a reasonable
amount to base as an entry requirement. The type of experience needs to be clear and
include consistent experience within one setting either paid or voluntary and needs to show
consistent face to face contact. Current courses are attracting students without adequate
experience which causes difficulties when they then move on to undertake Practice
Learning Opportunities (PLO). Agree that the 20 day does not allow a long enough period
of time to carry out an adequate assessment, and there needs to be a process and
willingness to fail unsuitable students at the point of 20 days. However for a degree
programme this will cause some practical issues regarding having 3 more balanced
placements which will need to be sourced as this is becoming more challenging. Concern
about number and quality of students remains an issue. Many students have needs
themselves and need a high level of support. .
A standardised entry requirement for all welsh university set by SCW would be better than
responsibly being placed on HEI. Clarity by SCW on relevant experience for applicants
SCW involvement in fitness to practice need to be reviewed with SCW taking a much
stronger lead. Placements need to be extended at level 1 to enable assessment of fitness
to proceed. This would enable an increase in overall PLO timeframe, rather than tweeting
the existing number of days.
The OpenUniversity welcomes the Review of social work education in Wales. In particular
we are pleased to see consideration of a more robust assessment of practice at Level 1,
providing a more satisfactory platform for progression to Level 2.
The number of hours seems appropriate for experience but the type of experience needs to
be clear or at least guidance given to programmes . It should be based on direct work.
Agree with the 20 day change , there needs to be more emphasis on skills training at
universities during this initial period as it currently seems everything around skills training is
left to the placement.

The changes are welcomed, however there is no comment in the consultation on the
involvement of service users and carers in the process
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Dispensing with the shorter placement gives opportunities for more sustained development.
It also presents challenges in providing sufficient experience in understanding the role of
other helping professionals and their orgsanisations. Shared interprofessional training is
one way of tackling this. Another way is to focus on the ethical basis of practice many
aspects of which are shared with other helping professions.
It appears to offer greater flexibility depending on length of the programme
We had a long discussion on whether a minimum length of experience would lead to that
being seen as a line to cross. We wanted that to be the beginning of a conversation where
candidates were invited to reflect on their experience and talk about what they had learnt
from this. We also wanted to clarify that exceptional circumstances would include personal
experience as well as professional, so that for example, personal experience would be
seen as relevant, not just exceptionally. We had a question about the language to check
whether an equivalent grade in Welsh would mean the candidate did not require English.
A minimum requirement of experience of direct work will make a significant difference to
both people receiving care and to applicants.
Clear guidance on what counts as appropriate experience would be helpful (e.g. working as
a classroom assistant in a mainstream school, EBD school or focusing on children with a
disability).
I feel the first 20 day practice learning opportunity on the first year of the undergraduate
degree did not benefit me or aid in my progression to year 2. I feel this should be merged
with the second year PLO so that the first focuses mainly on education and the second and
third year allows for two robust 100 day plo each.
Given requirement for experience the 20 placement seems superfluous
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a. Social work education in the 21st Century is and should be, academically rigorous.
Students on graduation, are entering a regulated profession bound by codes of practice,
ethics and values, which include maintaining public confidence in the profession. Social
workers operate in contested spaces and need to be intellectually able, mentally flexible,
resourceful and resilient. Social work is a profession that demands continued education and
learning, and the qualifying degree is the foundation on which this life-long growth is based,
this is another reason to get the initial selection process right. Academic institutions are
markets and need to have numbers to exist operating, this may conflict with the needs of a
profession which demands standards. This is where greater prescription, imposed by the
SCW can support professional programmes in resisting pressure they may feel under, to fill
spaces.
It’s important to maintain the opportunity for providers to assess students for entry who
follow a less standard trajectory into social work. The profession must be inclusive and
diverse if it’s to reflect the society it serves, whilst recognising there are structural and
arbitrary barriers to education faced by some who, when given equal opportunity, would
make excellent social workers.

b. However rigorous any selection procedure, there will always be situations where, for a
variety of reasons, a student isn’t meeting the required standards. Some of the feedback
from our members (practise assessors) is that the opportunity to properly assess a
students’ capability, is happening too late in the programme. This can be a source stress
and conflict to all concerned not least the student, as they’ve committed huge financial
resources at this stage. Undertaking a longer PLO at the start of the programme, will offer
an earlier opportunity for the capability of students to be assessed more robustly. The
impact on a failing student should be lessened, with opportunities for improvement, or other
outcomes, being made at an earlier stage.

Agreed extra hours of experience are essential, also suggest that “relevant experience”
should be more clearly defined.
References should state more clearly what an applicant has achieved and also give clear
indication of their relationship with the applicant
Relevant experience - welcome the increase in hours recommended for selection onto
course. Concern over what is meant by "experience can be shown to have been met
through other ways". Additionally when the hours are gathered, is that up to the point of
application, interview or commencement of the actual course. All open to a difference of
approach and inconsistency between courses.
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It is felt that there is inconsistency across programmes with regards to the amount of social
care experience required. Having a set amount across the programmes would provide
more consistency. Greater clarity with regards to the type of social care experience would
also be more beneficial during the selection process.
Due to the changes within the social field area it is agreed that the 20 day placement is not
often ‘fit for purpose’ as it does not allow sufficient assessment of work with individuals and
as such it is difficult for students to evidence their value base. It is believed that if there are
changes that the changes are consistent with all programmes as it could open the
opportunity for programmes to deliver programmes in different ways. This would be difficult
for Local Authorities to provide placements if there will be vast differences between the
programmes.
More Detail is needed
We don’t agree with removing the 20 day PLO. It is an excellent opportunity for students to
develop and to evidence their competence. It also enables them to explore settings that
would be closed to them if they had only 2 PLOs. For example: 3rd sector organisations,
day centres; spaces where students can spend time just being with people who are
supported by these organisations, without needing to carry out assessments. Also, if you
change to a longer 1st PLO and a shorted 2nd PLO, it will be extremely hard to find Level 2
PLOs for this shorted length of time
It would be good for you to specify what is included in ‘relevant experience in social care’.
Also, it would be good for this to be consistent across all HEIs.
The 20 day placement is a bit of a waste of time, as the student cannot do anything of
substance. Not only do we require the student to be academic we need them to be practical
and think ‘on their feet’ in relation to problem solving
· The 20 day PLO has been merged with the 80 day PLO this year in Bangor and it seems to have worked
well. The feedback has been positive from Practice Teachers/Assessors and students.
• Agree that entry requirements need to be robust and include a minimum number of hours of relevant
experience
• Entry requirements need to be robust for all students
• A range of different assessments should be considered within the recruitment process i.e. offer not based
on application and interview alone but a range of assessments

2. Do you have any other comments about recruitment, selection and progression through the
qualifying programme?

Although not within the remit of the review the issue of funding is having an impact on
recruitment. We have a number of staff who are unable to undertake full time courses due
to financial reasons but are experienced candidates who we could support if funding
structures such as bursaries were more flexible.
Consideration on how students can be support to undertake overseas placement
opportunities.
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While flexibility in delivery of Level 1 practice learning is welcome, SCW/HEIs will need to
give consideration to arrangements for credit transfer between programmes with differing
practice assessment arrangements at this level.
Quality of students recruited remains a concern, many need a high level of support
themselves. The issue of funding needs further consideration we have many people in
the workforce who would be suitable and able to undertake a SW course but the funding
structure doesn't open out this opportunity. Traineeships at best only allow for a few
students to be funded as the bursary is funded in such a way as to allow no flexibility for
employers.
Experience must be relevant and appropriate, therefore guidance from SCW would be
helpful to ensure consistence across all HEI's. A min of 2 referees should be required,
one of which should be required to verify applicant stated hours and experience. Referee
comments should be included in registration document to SCW for successful applicants.
Referees need to identify their relationship to the applicant, what applicant learned from
relevant experience and the skills they would bring to social work. The admission process
needs to be adequately resourced by the University
The amount of pre-course expeience does seem limited-16 weeks(on the basis of a six
hour day ). However programmes should have discretion at the margins as suggested.
It would be useful to have clearer and positive messaging about what the social work
profession does and how it sits within the social care sector, to encourage applicants from
school as well as the wider community.
In my time on the program I have seen many school leavers enter with no paid experience
to go on and fail or withdraw from the program. I think extending the amount of experience
hours the right thing to do to give everyone an equal chance of joining a profession they
are passionate about.
Generally the requirement of maths GCSE is an enigma and maybe precluding excellent
candidates …..
It’s very important to acknowledge that the institutions which offer social work education in
Wales are doing a good job, they recruit students of high ability and ensure that academic
standards are high. This is done in a context where some academic institutions struggle to
integrate professional standards, set by the regulatory body and those required by the
academic institution, which may be of a standard not consistent with those set by a
profession. This can create tensions in a market based higher education model, where the
institution believes the student has achieved enough to progress, but the professional
requirements reach another conclusion. This is an area that needs some attention from
Social Care Wales, although ensuring consistency – greater prescription in selection
across all provider programmes, may help.
20 day PLO - Advantages and dis-advantages of suggestion that the 20 day PLO could be
removed as a requirement. Concerns - PMC's to decide which will lead to inconsistency
again. Concerned about weakness in PMC's. Lack of experience and the balance of
power around decision making. If PLO1 disappears what will students do in the first year
of the undergraduate programmes. Testing suitability/fitness to practice issues in the
second year maybe too late. We did request a more robust 20 day placement initially.
There are advantages of only two long placements but we would need to be careful as to
how we chunk these up. Crucial to be able to test suitability/fitness to practice early on.
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Having a requirement for minimum social care experience will enhance the selection of
candidates.
I think there needs to be a (greater) focus upon preparing Court documents/Court
processes and analysis for decision making.
The term practice educator will bring social work in line with health. We are aware we can
use other criteria than the Performance Indicators/Criteria and want to do what’s best for
the student. All learning should be student lead. As practice assessors we receive no
feedback from the programmes on our performance. Constructive criticism would be
helpful
It greatly concerns us that so many experienced candidates cannot afford to study for the
social work degree. The bursaries have not increased in line with student loans.

1. I am a big supporter of the OU and how they encourage individuals to learn
especially mature students. I feel they have the right balance of academic skills and life
skills is essential.
I do question how some students have been accepted on some courses. If I wanted to be
a bricklayer and had a bad back I am sure the employer or college would direct me to an
alternative career path so why do we have to fail students that clearly stated that they
have major difficulties in writing reports or using IT?
Progression through the programme should not be possible without successful completion of
previous level, however this can be difficult due to the timing of Exam Boards and re-sits etc. This could
lead to unequal or possibly unmanageable numbers of students progressing from one level to another,
with one year potentially much larger than another
• The requirement for Maths at C grade GCSE or equivalent should be reviewed.
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3.2

Qualifying programme content, practice learning and research

Social work is a dynamic profession, which reflects social policy and the expectations of
communities. It also has a growing body of knowledge and research evidence contributing to an
increasingly solid foundation for effective practice. Social Care Wales’s rules for approving
programmes need to allow sufficient flexibility for programmes to adapt to changing
circumstances but enough prescription to ensure consistency in the knowledge and skills of
students at the point of qualification. This will apply to expectations for both practice learning
and programme content. The review has considered how best to describe learning
requirements, and we have considered the level of detail and prescription required.
Additionally, for social workers to be able to use and build on the developing knowledge base
and improve the professional standing of social work, we were asked to consider how to
increase social workers’ awareness of the use of research and research practice in social work
training.
Issue

Proposal

Simplify the learning
requirements for the
prescription of
qualifying
programme content
through stronger
reference to the
Benchmark
Statements for
Social Work

It is proposed that:


Reference in the
rules and
requirements

the learning requirements for content are revised to
reflect the Quality Assurance Agency Subject
Benchmark Statements for social work1. Additional
requirements can be added where they are not
covered by those statements.

Promote an
It is proposed to:
outcome-focussed
approach to learning  revise the assessment framework for the initial stages
on the qualifying
of the qualifying programme to reflect the changes in
programme
the structure of the degree. Assessment of practice in
the early stages of the qualifying programme will
therefore concentrate on the key professional roles as
described in the National Occupational Standards
(NOS), rather than specific NOS. This aims to make
sure social work students develop a broad
understanding of the social work role and professional
requirements, as well as meeting individual
assessment requirements.
Increase awareness
of the use of
research and
research practice in
social work training

1

See Schedule para
5(2)

Assessment
framework to be
revised accordingly

It is proposed to:


add to the learning criteria a requirement that to be
approved, an institution must make sure that students
understand research methods and can make
appropriate use of research in decision making and
professional judgements about practice and in the
evaluation of outcomes.

See Schedule
paragraph 5(2)(h)

The Quality Assurance Agency for Higher Education (QAA)
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To strengthen the
support to practice
learning

The requirement for
all qualifying
students to have a
practice learning
opportunity in a
local social services
authority

It is proposed to:


introduce the term “practice educator” in
documentation to emphasise the educative and
assessment role of social workers supervising social
work students.



to introduce a requirement that in assessing students
the institution makes sure that where the designated
practice educator is not also providing on-site, day-today management of the student, that the person who
holds that responsibility is provided with appropriate
and timely preparation for the role.

See Schedule
paragraph 6(1)(j)

See Schedule
paragraph 6(1)(k)

It is proposed that the current requirement is re-worded to
say:




at least one such practice learning opportunity of not
less than 80 days was in a Local Social Services
Authority and included experience of statutory social
services’ functions including safeguarding
It is also proposed to provide clarification on what
constitutes an appropriate practice learning
opportunity that meets this requirement.

See Rule 6(2)

Assessment
framework to be
revised accordingly

Consultation questions:
1. Do you think these changes will make sure social work students receive appropriate learning
opportunities that prepare them for contemporary social work practice?
Yes = 12
No = 2
Comment

It is often useful to map the Practice Learning Opportunity learning against the National Occupational
Standards (NOS) , so placements such as CAMHSS CAFCASS can be combined with other statutory
opportunities . The balance needs to be right with skills based training research important but not at the
expense of skills training.
Clearer requirement on essential topics/content to be delivered by HEIs.
To a point but there needs to be more emphasis on skills training , this is too open ended as an option
for programmes who often feel they do not have the skills or competence to undertake this and then
leave it all to the placement. This needs to be a consistent factor across programmes and programmes
need to upskill appropriately. Research is great and this needs to be included but not at the expense of
skills training. I feel a more radical discussion needs to be had around how programmes are delivered
as many of the tutors and lecturers are out of date and out of touch with the services and a clearer
consistent mixed model of delivery needs to be in place not just a can if you like approach .
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A change of name from practice assessor to practice educators would be appropriate. The focus on key
professional roles for the early stages are welcomed as is the increased in hours Students initial first
placements should have a focus on interaction with service users and be used as a benchmark for their
ability to proceed.

Is there sufficient emphasis on working in a bureaucratic organisation, with complex decision making
processes. Like medicine and nursing the ageing population means that older people will be a growing
proportion of service users . Will programmes reflect this?

NAS welcomes the focus on outcome focussed approach. To this end, there also needs to be
opportunities for students to develop confidence, skills and experience in presenting their professional
opinions and assessments, based on research and evidence, and able to withstand scrutiny in a variety
of arenas- eg panels, Courts and to service users.

Our discussion centered on the the use of the observational PLO, the 20 days, and whether this could
be used to give students a different experience to that they came to the course with and to broaden their
experience. An option would be to use the 20 days as an induction to the longer placement or for
students to try out a very different PLO to their background. We agreed that it would be good to not
have a hard and fast rule about whether a student would stay at this PLO for level II or not stay at this
for level II. Overall though we felt this could be a positive move but would not want there to be any
APEL of level I thorough previous experience. We felt the experience of a for example SWA is different
to that of a student social worker in the same place.
Currently there is little scrutiny of Social Service departments across Wales and there is no evidence
that the Code of Conduct for Employers is being implemented - some LA demonstrating are cavalier
disregard, Social Work programmes are silenced to ‘get placements’. Hence the burn out rate - vacancy
levels and sickness rates….
There is going to be increasing need for social workers to experience social work in sectors other than a
local authority, particularly the third sector. The numbers of social workers being employed in this area
has been increasing - driven by Welsh Governments transformation agenda since 2011 Sustainable
Social Services for Wales: A Framework for Action and the implementation of the Social Services and
Well-being (Wales) Act 2014.
Social work needs to evolve in the 21st Century and take place outside of traditional settings. It needs to
stake its claim in primary and community care amongst other settings, if social work is going to exist
beyond children’s and adults safeguarding. Social work in a variety of settings is congruent with the
2014 Act and needs to be visible. The specific knowledge, skills and values that are taught to social
work students and are deepened throughout their practice, are the ones that are needed to strengthen
individuals, families and communities at all stages. One way of achieving these outcomes is by ensuring
a range of PLO opportunities.
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Practice Educator sounds appropriate to the role, and requires adequate time given to the member of
staff plus “refresher” training as necessary.
Wide research knowledge and participation is important but it is felt that basic information like how to
communicate with a profoundly deaf person, knowledge about different conditions and disabilities can
be lost in the wider picture.
Student’s attitude, ability to communicate and their behaviour towards the public and others is
considered by users and carers to be of paramount importance.
A statutory practice period should be included in training for all students, because it is essential for the
student to learn about funding, legislation, hierarchy and systems. Eveb if the student finally decides to
work in the private or voluntary section it helps collaborative working to understand others.
Social Work Degree programmes are currently required to meet the QAA subject benchmarking
statement for social work. This document is comprehensive and relevant to contemporary social work.
It would appear that the issue is not whether the regulator is prescribing appropriate content for the
Degree, as this is already required by the existing QAA benchmark statements. We would see the
concern as more focused upon the extent to which Degree Programmes are effective in meeting the
requirements for 1200 hours of academic learning. At academic Levels 5 and 6 the amount of time
allocated within some HEIs to direct teaching can be very limited and calls into question the
effectiveness of student's academic preparation for social work practice. This varies greatly from one
institution to another. Should we not be looking for a consistent and high quality approach from all with
a clear concern and link to practice?
Although there is already a strong focus on research within the qualifying programmes already, it is
important that any additional focus on research does not impact on practice based issues. In fact there
could be more focus on practice based issues particularly around neglect, sexual exploitation and
trafficking.
we agree with the proposal to ensure that the entry requirements are sufficiently robust for the
professional role. We felt all the courses need to share resources. We calculated that the requirement to
have at least 455 hours of relevant experience amounted to 65 days and wondered how this was arrived
at and what counts as ‘relevant experience’? On the proposal to seek Welsh Government approval to
remove Level 1 – yes please! The group view was that the Level 1 PLO is not a good preparation. It is
quite intense and a benefit is that it helps students to develop reflective skills. A drawback is that social
workers supporting students at Level 2 and Level 3 who are not registered are not permitted to provide
feedback on observed practice. Good communication and liaison with the on-site supervisor is essential
for successful PLOs where there is an off-site practice assessor
We have always found the NOSs and the Performance Indicators very helpful in pinpointing areas
where Level 1 students are having difficulties. It would be a shame to lose this. The Key Roles would be
too general to measure specific learning needs at Level 1. For example, Key Role 3 could be too generic
to help students understand what could get in the way of a good outcome focussed assessment. Also,
the NOSs are a useful tool for practice assessors at Level 1 to pinpoint students’ learning needs,
especially if students are struggling.
Comment Totally agree with this!

2. Do you think these changes will help increase awareness of the use of research and research
practice in social work?
Yes = 21
No = 0
Comment
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Potentially yes, I support the term practice educator.
Focus on the Key roles rather than the NOS themselves in the early stages of practice learning will allow
for more imaginative learning opportunities and development of a better understanding of what social
work,. is as opposed to 'engineering' practice learning to meet requirements. This aspect is very
welcome.
yes but we need to be careful that programmes who like research rather than practice skills elements
over emphasis this at the expense of more core training requirements.
Students should be placed in environments where there are qualified social workers. Given the new
SSWBWA opportunities for group work should be included. How is co-production essential to this
process? Research must be relevant to case load and practice dilemma. How is research to be
defined?
Social workers are not being trained to be researchers but need to be able to digest and apply the
results of research to their practice . This is one of the most difficult areas of social work teaching. Would
it help to develop a core module/template which wold provide a degree of consistency across all
programmes?
It is positive that there is an increased awareness of the use of research and research practice in social
work training- NAS would welcome this having enough detail and specialism that will equip students with
the realities of modern social work. Our focus on adoption services highlights the need for a confident
and competent permanence and adoption aware workforce across child care and adoption services as
well as the adoption workforce being skilled up in delivering therapeutic parenting and other evidence
based direct adoption support interventions. Social workers need a sound understanding and
experience of attachment, implications of neurological impairment resulting from trauma and what that
means for children and how you plan successful permanence for them.
We thought it very important to prepare social workers to be research 'savvy' and to enable them to
understand research to then use this.
I think we already do this very well but it will be good to have consistency across all learning providers.

There has to be closer links and rigour as well as research into safe cultures to practice social work in….

Leaving social work education with the confidence to fully understand how and where research
underpins and informs the profession, alongside the ability to make decisions based on evidence should
be an imperative for providers. This is vital for public confidence and our standing as a profession. It
should also support the Wales School for Social Care research in achieving its aim of bridging the gap
between research and practice. Social workers need to be at the forefront of identifying potential areas
for generating practitioner-based research that improves outcomes for those they serve.

I think the research, that students undertake on the course should be relevant to their current practice. A
knowledge of research methods will enable them to undertake more in depth work at a later date
As a professional individual I am not impressed by all the “theories” banded about. I counted over 10 in
one student’s portfolio, with no indication of the action she had taken!
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Ensuring that students have an understanding of research methods is a helpful addition to the Learning
Criteria. To be able to support students to use research in decision making and professional judgement
about practice it will be important for practice educators to be encouraged to develop their own
understanding of their role in assisting students to make links between research finds and their practice
while on placement. Joint work between HEIs and agencies will be necessary to ensure that practice
educators are well prepared for this new requirement

Not sure, this may need a culture shift within social work practice itself. There is already a strong focus
on research within the programmes we are involved with.

Yes – decision making specifically in relation to Court work.
Comment I think we should look at research on developing new ways of working. However, the way
front line social work is going we need examples of practical support rather than debate after debate of
what we could do. Asking the individual what do they think we all could do differently is the start!

3. Do you agree with the changes in relation to the practice teaching and assessment of social work
students?
Yes = 20
No = 0
Comment

It would be useful to strengthen the qualification requirement for on site supervisor/ practice educators
which play a key role in the PLO process this could be strengthen via mentoring award? Donâ€™t think
we need to increase practice teacher award.

Although working with communities is acknowledged, the need for group work, co-production, an
understanding of social policy or social justice is not acknowledged which are core principles of social
work
I like the emphasis on the onsite role which is a key role in the placement process. I like the term
practice educator as we always kept practice teacher in the north .
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Needs to be a balance between practice and theoretical application . On practice more
evidence/feedback of contact and action with service users and family. Exploration of how to gain
meaningful feedback from service users as to their experience of interaction with student, a snap shot at
the end of a observation is not adequate

The role of the social work educator in practice is positive. It does not obviate the need for educational
skills in the student's supervisor . A key part of the practice educator is to develop the capacity of
supervisors to combine a supervisory role with that facilitating learning.

In principle yes, though there needs to recognition that the student educator needs capacity to
undertake this role to allow good quality practice learning.
We liked the inclusion of educator in the title of the role as this highlights that part of the role in practice.
We also felt the requirement to support an train on site managers in the educative role is crucial but
were concerned abut how that would enabled/enforced or monitored and whether this might lead to a
reduction of placement availability.

The change of title from practice assessor to practice educator is an extremely important one and
reflects the true value of the work and commitment undertaken by ‘assessors’ in developing future
generations of social workers. There is increasing pressure on social workers to do more for less and
there may be little incentive in the current climate, for social workers to take on this vital, but additional
role, if they’re not properly valued and supported whether on or off site. The change of title could play a
key role in ensuring that we continue to have social workers who are willing to undertake the role.

Better more appropriate feedback is needed from service users and carers of students on practice

The introduction of the term "practice educator" is seen as a positive change, which more accurately
reflects the importance of the developmental aspect of the role.
It is agreed that HEIs and employer agencies need to ensure that on-site practice educators are
appropriately prepared for their role.
Will changing the name of the role be enough? It is felt that this is a bigger issue than a name. More
support could be offered by some programmes to ensure consistency and to raise the standard

preparation for taking on the practice assessor role needs to improve. It is essential to have a 3-way
meeting before all PLOs start.
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We don’t agree with changing to ‘practice educator’ – there is no need to create confusing changes in
terminology unless they are necessary.
Institutions and local authorities should work in partnership to ensure that on-site supervisors are well
prepared.
We feel there is a need to ensure that the work done by off-site practice assessors maintains a high
standard. How might Social Care Wales support this to happen? Currently, PAs complete Enabling
Practice/PQ, and there is no further requirement for them to evidence their development or skills.

Comment Totally agree

4. Do you support keeping the requirement for a local social services authority practice learning
opportunity?
Yes = 23
No = 0
Comment

This is a vital element, but more guidance on what constitutes a statutory placement would be helpful. Ie
Youth Justice, CAMHS, drug and alcohol teams may be based outside social services but provide a
statutory service. In England this requirement has been removed and when people come to work in
Wales after qualifying in England there is often a marked difference in their experience in statutory
services.
Most definitely a statutory placement has to be a requirement. But there should also be a outcome
focus for each level of practice for example communication and engagement with service users for level
1; Assessment and analysis for level 2 and assessment of risk and prioritising of workload at level 3
Students should have a breadth of practice experience, including a LSSA PLO. Equally, where
possible, it would be very helpful to introduce more experience of working with the private, voluntary and
independent sectors and this could be facilitated either through a whole PLO or from a LSSA -based
PLO.
Very important
A statutory placement is essential for level 2/3 students.
Students need to understand the organisational framework, to deal with conflict and how to work within
the organisation in the service user's interests. As well as case recording ther need to be opportunities
to present reports to departmental committees and for court.

49/164

30

Appendix 2
Here we had a lengthy discussion of what this meant and whether we looked at what the setting was or
what the actual functions were. We talked about statutory services that might for example refer
safeguarding investigations or assessment on, and whether that counted as statutory. Also where nonstatutory services that jointly undertook safeguarding work would count in this definition. Overall, we felt
the statutory/local authority label was useful, but could be looked at in a more nuanced manner.

It is essential that all understand both the requirements and constraints of our statutory role.
Having had 2 of my PLOs in the third sector I can confidently say a LA placement is needed if we are to
be able to practice as a qualified social worker. Third sectors do not reflect the pressures, workload or
experience needed as a qualified social worker.
as above rigour in ensuring PLO are ‘fit for SW practice’

Pragmatically, most social work in Wales happens within local authority social services departments
(who are also the largest employers of social workers) so this is the environment social workers most
need to understand, experience and be assessed against.
Clarity on what constitutes an appropriate PLO experience is needed, because of the partnerships
arrangements which already exist - and should increase with the 2014 Act, between local authorities and
other types of agency such as Barnardo’s, NSPCC etc.

Essential to give a whole balanced picture
It is important that at least one of the longer PLOs is in a social service authority as the majority of newly
qualified social workers in Wales are employed in Local Authorities and need to be appropriately
prepared for their statutory duties in these agencies.
We would welcome some guidance about what a statutory PLO constitutes

: I feel very strongly that placement should be with the local social services if I had my way all placement
would in in SSD
·
This is vitally important in order to prepare student social workers for work in the statutory sector
where most will be working post qualifying
·
Support needs to be offered to LA to enable them to provide PLOs as ensuring enough
opportunities for students continues to be difficult
·
Funding of PLOs needs to be reviewed as payments have not increased since 2005
·
SW teams in LA are struggling with ever increasing demands, therefore providing support to
student social workers is not always seen as a priority, therefore without support and understanding at
local level, these positive changes will be difficult to secure
5. Do you have suggestions as to what should be in the guidance about what constitutes an
appropriate practice learning opportunity?

50/164

31

Appendix 2
Comment

There is a need to keep the varied range of placements particularly noting the SSWBA requirement of
working closely with the voluntary and independent sector, but also the need for one of the PLOs to be
in a statutory team.

The setting must employ qualified social workers in the team where the student is placed
It should link to a mapping of what is required to meet the NOS . I can see the difficulty with CAFCASS
and CAMHSS but they could be linked to LA SW to ensure all opportunities are available.
Where other qualified social workers are employed, unless the focus is on interaction with service users
and ability to proceed

That opportunities are sought, alongside core social work skills, to extend the student's knowledge of
relevant service provisions and how social care services link with health and education.
We thought the important elements were that the PLO focused on learning and development, as most
do.
I think it would be useful if PLOs had to regularly update an Audit Tool indicating who is qualified within
their agencies and what opportunities students will have to meet required expectations.
There must be clear links to aspects of the role of social workers (e.g. communication, recording,
assessment etc.).
A minimal caseload standard
More opportunities within 3rd sector organisations, shared PLO’s to encompass both statutory, quasistatutory and non-statutory sectors such as Alzheimer’s Cymru, Carers Wales, Children’s
Commissioner. Develop opportunities in primary care clusters and with local area coordinators.

As wide an experience of working with different client groups as possible
A different experience to that they have been used to
Innovative developments and/or something new
A situation where there is an opportunity to learn and develop their potential

Such a PLO should provide a student with the opportunity to undertake joint work, with qualified social
workers, on safeguarding interventions for either adults or children e.g. undertaking assessment,
contributing to a plan of support and intervention.
Yes, this needs to include a statutory placement.
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there needs to be observed practice at all levels. This is the only way to assess a student’s people skills.

An appropriate PLO should include:
Assessment, Working with risk, Carrying caseload responsibility, Prioritising work and time
management, Writing reports, Working in multi-disciplinary teams, Working in aperson -centred way,
Working with complex situations, Decision makinig, Dealing with ethical dilemmas / conflict

I think that it does help if the students are mature and have worker in a variety of settings. It should be
noted too that social work is not for everyone and that we should be able to remove individuals from
placement if there is any doughs from the placement. Bad student s/w are a nightmare for the team and
even stronger bridges then have to be built for citizens

·
·

Safeguarding should be central to any guidance
Varied opportunities need to be available for students.

6. Do you have any other comments about the content, practice learning and research aspects of the
qualifying programme?

It is often useful to map the PLO learning opportunities against the NOS , so PLOs such as CAFCASS
can be combined with other statutory opportunities to ensure NOS are fully met. See comment above .
This would be a ideal opportunity to revamp social work education but it falls short. Clearer direction by
SCW is needed overall.
Again not enough skills training and lecturers and tutors often out of touch

Modules that explore social identity; co-production and a module that examines social policy would
assist in students understanding and being able to demonstrate social work values, and should be a
requirement
Even with the changes to the placement structure students will have many gaps . The consolidation
period is key to this and needs to be as carefully planned as earlier placements.
There is a need to have a workforce that is clear about its roles and responsibilities as set out in
legislation and regulations. In adoption there are over 20 sets of requlations that the workforce needs to
be aware of. In addition there is growing research and evidence about child development and
understanding of impact of trauma and neglect. Where would the child care workforce access this
learning prior to being qualified to work with families with complex situations?
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Legal literacy - the peripheral areas e.g. CHC

Social work education needs to remain generic and not specialised if social workers are to support those
they serve in a way which is consistent with the current legislative framework in Wales. Nothing in the
proposed changes indicates that this will change.
We welcome the proposed changes, which will strengthen the profession, but they must be considered
within the context of continued austerity measures and the impact they have had on the morale and
sustainability of the profession, over the last 8 years.
BASW would welcome an emphasis on strengths based approaches rather than outcome focused
because of the difficulty of determining what outcomes are assessed and who decides what they should
be.

It would have been helpful for the consultation to have included a "draft" of the revised assessment
framework, so that there was greater clarity regarding the assessment of practice in the early stages of
the degree.
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3.3

The Consolidation Programme for Newly Qualified Social Workers

The independent evaluation of the framework for social workers’ Continuing Professional
Education and Learning (CPEL) recommended a review of the learning outcomes for the
Consolidation Programme for Newly Qualified Social Workers.
It was considered appropriate to incorporate the recommendation into this review to make sure
there is coherence between qualifying and post-qualifying training. The review was keen to
make sure:
 the elements of learning within the programme are still appropriate
 the new legislative framework for social services in Wales is properly reflected
 the learning outcomes achieve an appropriate balance between consolidating learning
from the qualifying programme and development of new learning.
Issue

Proposal

Reference in learning
outcomes
See learning outcomes

The review found the
elements of learning
within the programme
to still be appropriate

The current three elements under which the
individual learning outcomes are grouped are
retained2

That learning
outcomes should be
revised to properly
reflect the new
legislative framework

The learning outcomes are revised to better reflect
the new legislative framework and its underpinning
principles

See learning outcomes,
eg 1.2.5

The learning
outcomes achieve an
appropriate balance
between consolidating
learning from the
qualifying programme
and developing new
learning

Some learning outcomes are re-worded to make
sure new skills and knowledge are developed from
the point of qualification.

See learning outcomes,
eg 2.1.10, 3,2,7 and
3.5.1

The provision for programmes to attract a minimum
of 30 credits at level 6 of the HE framework was
appropriate and acceptable

See learning outcomes

Consultation questions

2





These are:
Applying analysis in assessment to inform interventions
Working collaboratively with service users, carers and other professionals;
Intervention and application of professional judgement in increasingly complex situations.
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1. Do the proposed changes to the learning outcomes for the Consolidation Programme for Newly
Qualified Social Workers properly reflect the new legislative framework for social services in Wales?
Yes = 22
No = 1
Comments

Where is content on coproduction and challenges to current assessment protocols
Yes although you have used the term vulnerable adult rather that adult at risk in 3.6.1
Is sufficient emphasis given to the role of working with community groups- rather different from simply
referring a service user to a third sector organisation? An example would be linking with community
organisations to develop co-operative styles of service. This is part of the legislation but relatively few
local authorities have moved in this direction.

It is not clear how the detailed knowledge and understanding of multiple layers of legislation will be
achieved - although adoption can be seen as a specialist area, the planning and understanding of
adoption outcomes is required for the wider child care work force.
It is felt that the revised learning outcomes now more accurately reflect the new legislation.
Comments. â€¢ At 1.2.4 and 2.1.5 there is agreement with the inclusion of cultural sensitivity and the
active offer in relation to the Welsh language. â€¢ At 1.2.6 it is seen as appropriate to include â€œbuild
on strengths, abilities and achievementsâ€ and â€œpromote well-beingâ€. â€¢ The changes at
1.4.2 appear to more accurately reflect the SS and WB Act. â€¢ The inclusion of 2.1.2 is seen to
appropriately reflect the ethos of the new legislation. â€¢ In 2.2 the inclusion of â€œindividualsâ€• in
the learning outcome is a necessary addition which is in line with the legislation. Also the new 2.2.3
supports the principles of the SS and WB Act. â€¢ The inclusion of â€œadvocatesâ€• in 2.3 reflects
part of the new legislation. â€¢ The addition of 3.3.2 is seen as essential as a reflection of the legal
framework in Wales to safeguard adults at risk. â€¢ In 3.4 it is suggested that an additional assessment
criterion be added to reflect 3.3.2, so that an understanding of the legal framework relating to
safeguarding children at risk is explicitly included. â€¢ At 3.6.1 would suggest the use of â€œadults at
riskâ€•.
we did not look at the consolidation programmes
As comments above - consolidation has to take into account a permissive learning culture v dismissive
bullying culture - NQS need to describe and critically evaluate the culture within which they practice….

Retaining the current elements around which learning outcomes are grouped is welcomed especially as
they are consistent with the new legislative framework and reflect the central principles of; user voice
and control and collaboration. They also fulfil the aims to have a research capable profession delivering
evidence informed interventions and recognise that social workers have the intellectual capacity to make
professional judgements. This is vital in an era where social workers are rightly looked to as the experts,
when presenting evidence in Court.
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Collaboration with service users and carers is important giving realistic evidence of peoples needs and
the support some people require to regain independence or to be as independent as possible
Learning is a lifelong process, especially these day. Refresher and Further learning opportunities should
always be made available (? Mandatory) for all workers

The revised learning outcomes more accurately reflect the language and principles of Social Services
and Well Being Act.
Learning outcome also need to be linked to Local Authority safeguarding procedures processes in
general.
there needs to be a cultural shift in practice. The NQSW staff are not always fully supported by
management. There must be better links between training departments and management.

Looks OK to me
·
Encouraging outcome and citizen focused reflects current legislation
·
Applying analysis in assessment needs to be pivotal within the programme as referred to in 1.3.4
and 1.4.1
·
The learning outcomes generally feel appropriate however they continue to focus mainly on
statutory work
2. Do the proposed changes to the learning outcomes for the Consolidation Programme for Newly
Qualified Social Workers achieve an appropriate balance between consolidating learning from the
qualifying programme and developing new learning?
Yes = 22
No = 1
Comments

Yes to a point but it it could bring out the developing new learning element further as this is the key
element of this stage of learning.
Clarity on what is new learning needed
although the legal and safeguarding parts 3.- may still be difficult for some workers in preventative,
fostering and the value sector to meet.
There needs to be a good balance between a general standard for consolidating learning and an
indivudual programme. The opportunity to extend as well as consolidate is key to new social workers
maintaining their motivation and excitement about their work
Will there be specific content for practitioners in child care working with adoptive families to enable them
to access the growing research and evidence base around adoption outcomes.
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â€¢ The addition of 1.4.7, bullet point 10 in 1.5.1 and 3.2.2 are seen as positive changes, which will
ensure learners understand the importance of forming professional judgements/assessments based on
â€œresearch evidenceâ€. â€¢ At bullet point 4 in 1.5.1 the inclusion of â€œmanagement of ethical
dilemmasâ€• requires learners to evidence their reflection on this complex aspect of their practice. â€¢
The addition of mentoring at bullet point 11 in 1.5.1 and 3.2.8 reflects guidance in the â€œFramework
for the First Three Years of Practiceâ€• (2017) and, if accessed, will give learners additional support in
developing their understanding of their role and assist them to build resilience as qualified social
workers. â€¢ The expectation of the new 2.1.10 will assist learners to reflect on the development of
their communication skills since qualifying. â€¢ The inclusion of 2.2.5 requires learners to â€œexercise
independent judgementâ€• and therefore gives them the opportunity extend their level of competence
since gaining the degree. â€¢ The new 3.2.7 requiring evidence of contingency plans to anticipate
changing circumstances is seen as asking learners to show evidence of having extended their practice
skills.
As above

Revising and rewording some of the learning outcomes to reflect the new legislative framework in Wales
should achieve this aim. Many social work students and newly qualified social workers will experience
strength-based practice such as ‘signs of safety’ and ‘outcome-focused’ models in the increasing
number of local authorities that are adopting them. The consolidation programme needs to reflect what’s
happening in practice.
This would depend on the qualifying student but hopefully they would understand and appreciate the
benefits of ongoing learning
The amended learning outcomes achieve an appropriate balance between consolidating learning and
developing new learning. The inclusion of references to the need to form judgements based on
"research evidence" is particularly welcome.
We think the learning outcomes are well balanced.
It needs to be acknowledged that it can be a challenge for newly qualified social workers to balance the
requirements of the Consolidation Programme with the demands of their day jobs
·
The learning outcomes require NQSW to reflect on their learning and development – e.g. 3.2.9
·
Highlighted the responsibility to produce a professional learning and development plan which
should help bridge between qualification and consolidation and identify ongoing learning needs
3. Do you have any other comments about the proposed changes to the learning outcomes for the
Consolidation Programme for Newly Qualified Social Workers?
The changes are appropriate however how the training is delivered and the support of staff needs to be
reviewed
The Consolidation Programme also welcome the following changes: â€¢ The renumbering of the
learning outcomes and assessment criteria will make it much clearer for learners and assessors when
referencing evidence in the portfolio. â€¢ The inclusion of references to the Code of Professional
Practice for Social Care and the Practice Guidance for Social Workers.
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The Consolidation Programme for Newly Qualified Social Workers should be at level 7. This would allow
progression for BA/BSc graduates and avoid regression for Masters graduates.
I would like to see consistent support across LAs and 3rd sector organisations in terms of supporting
students to do the consolidation programme, including some study time.
The development of the consolidation programme shows a real commitment to promoting and
supporting social work as a profession. It’s vitally important to focus on the critical 2 years post
qualification if we are going to retain and grow a professionally confident and resilient workforce. This
can only happen if the environment in which the programme is implemented is the most conducive to
achieving these aims.

Consolidation candidates need to prepare earlier for written work, and there needs to be more
consistency in reports.
The feedback I have recived from newly qualified social workers is that this is a pain but they understand
why it is important. From a managers point of view I think it’s a good thing.
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Section 4 – How to have your say
4.1 Return details
You can provide your answers to the questions in this consultation document online at:
xxxxxxxxxxx
Alternatively, you can fill out the questions in this document and return it to:
By email:

consultations@socialcare.wales

By post:

Consultations,
Social Care Wales,
South Gate House,
Wood Street
Cardiff CF10 1EW

Thank you for your time
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The framework for the Degree in Social Work in Wales
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Foreword
To be written

Arwel Ellis Owen OBE
Chair of Social Care Wales

Introduction
To be written
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THE APPROVAL AND INSPECTION OF
DEGREE COURSES IN SOCIAL WORK (WALES)
RULES 2018
Arrangement of Rules
PART I
GENERAL
1. Citation and Commencement
2. Interpretation

PART II
APPROVAL OF DEGREE PROGRAMMES IN SOCIAL WORK
3. Applications for Approval
4. Considerations of Approval
5. Requirements for Approval
6. The Required Standard of Proficiency in Relevant Social Work
7. Duration and Lapse of Approvals
8. Modifications to Degree Programmes

PART III
MONITORING AND QUALITY ASSURANCE
9. Provision of Information
10. Reviews
11. Inspectors12. Focussed Investigations
13. Inspections directed by the Inspection Committee

PART IV
REVIEW OF DECISIONS
14. Review of Decisions

THE SCHEDULE
Criteria for the Approval and Quality Assurance of Degree Programmes in Social
Work.
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Social Care Wales (SCW) in the exercise of powers conferred on it by Sections
74(1)(a) and (2)(c),114 (1)(a), (3), (6), 115 (1) and (2), of the Registration and
Inspection of Social Care (Wales) Act 2016, and of all other powers enabling SCW in
that behalf, and with the agreement of Ministers makes the following Rules:

PART I
General
1. Citation and Commencement
These Rules may be cited as the Approval and Inspection of Degree Courses in
Social Work (Wales) Rules 2017 and shall come into force on xxth xxxx xxxx
2. Interpretation
(1)

In these Rules –
“the Act” means the Registration and Inspection of Social Care (Wales) Act
2016;
“Assessment Framework for Social Work Training in Wales” means the
framework set out in Appendix 1;
“assessment level” shall be construed by reference to the Assessment
Framework for Social Work Training in Wales;
“application” means, for the purposes of Rule 4, the application made under
Rule 3 and, for the purposes of Rule 8, the application made under Rule 8(2),
and “applicant” shall be construed accordingly;
“approved degree programme” means a degree programme that has been
approved under these Rules;
“Benchmark Statement for Social Work” means the Subject Benchmark
Statement contained in the document published by the QAA in 2016 entitled
“Social Work”;
“Social Care Wales” means the corporate body previously called the Care
Council for Wales, which was renamed 'Social Care Wales’ by Section 67(3) of
the Act;
“degree programme” means a course in relevant social work for persons who
wish to become social workers;
“designated senior officer” means a senior member of the staff of Social Care
Wales who has been authorised by it to act as such under these Rules;
“duly authorised officer” means an officer of the staff of Social Care Wales who
has been authorised by it to act as such under these Rules;
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“external examiner” shall be construed in accordance with paragraph 7(2) (c) of
the Schedule;
“focused investigation” means an investigation under Rule 11;
“Inspection Committee” means the Committee of Social Care Wales that has
been authorised by it to act as such under Rule 13;
“institution” means, in relation to a degree programme (whether or not it is an
approved degree programme), the institution that made an application for its
approval under these Rules, or an institution that has inherited responsibility for
an approved degree programme from another institution;
“National Occupational Standards” means the National Occupational Standards
for Social Work as amended from time to time and published by Social Care
Wales,
“partnership agreement” means an agreement of a type referred to in
paragraph 1(1) (a) of the Schedule;
“practice assessment panel” means a panel constituted in accordance with
paragraph 6(1)(f) of the Schedule;
“practice educator” means a person referred to in paragraph 6(1)(j) of the
Schedule;
“practice learning” shall be construed in accordance with Rule 6(2)(j);
“programme specification” is referred to in paragraph 5(1) of the Schedule;
“QAA” means the Quality Assurance Agency for Higher Education;
“quality assurance” shall be construed in accordance with paragraph 7(1) (a) of
the Schedule;
“register” means the register maintained by Social Care Wales under Section
80 of the Act, and “registration” and “registered” shall be construed accordingly;
“required standard of proficiency in relevant social work” means the standard
described in Rule 63;
“Review Committee” means a committee of Social Care Wales that has been
authorised by it to act as such under Rule 14;
“routes” shall, in relation to a degree programme, be construed in accordance
with Rule 4(7);
“Relevant Social Work” is defined by section 55(4) of the Act as social work which is required in connection
with any health, education or social services provided by any person.
3
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“student” means, in relation to a degree programme, a student who is or (as the
context requires) may be enrolled on the programme;
“student transcript” has the meaning given by paragraph 5(2)(n) of the
Schedule;
“inspector” shall be construed in accordance with Rule 11.
(2)

In these Rules, a reference to –
(a) a numbered Rule is to the Rule in these Rules bearing that number;
(b) a numbered paragraph in a Rule or the Schedule is to the paragraph in
that Rule or the Schedule bearing that number;
(c) a numbered sub-paragraph in a paragraph is to the subparagraph in that
paragraph bearing that number; and
(d) the Schedule is to the Schedule to these Rules.
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PART II
Approval of Degree Programmes in Social Work
3. Applications for Approval
(1)

An application to Social Care Wales under Section 114 (1) of the Act for the
approval of a degree programme in social work must be –
(a)

made in writing on a form approved by Social Care Wales;

(b)

accompanied by a programme specification, a copy of the institution’s
partnership agreement or agreements and such other information as may
be required by the form;

(c)

accompanied by a fee of such reasonable amount as Social Care Wales
may require; and

(d)

made by an institution of a type that is referred to in s.214 (2) (a) or (b) of
the Education Reform Act 19884.

4. Consideration of Applications
(1)

An application duly made under Rule 3 for the approval of a degree programme
shall be considered by a duly authorised officer of Social Care Wales. An
application that has not been duly made shall not be considered.

(2)

The duly authorised officer of Social Care Wales must –
where he or she considers that –
(i) the requirements of Rule 5 are or (as appropriate) will be satisfied;
(ii) the programme will enable persons completing it to attain the
required standard of proficiency in relevant social work (Rule 6); and
(iii)
the institution will be able to comply with requirements under
Rule 9; but
(iv)
the programme need not be approved subject to conditions
recommend to Social Care Wales approval of the programme and notify the
applicant of that fact in writing.
(a)

(b)

where he or she considers that –
(i) the requirements of Rule 5 are or (as appropriate) will be satisfied;
(ii) the programme will enable persons completing it to attain the
required standard of proficiency in relevant social work (Rule 6); and

4

1988 c.40 (“the 1988 Act”). Section 214(2)(a) of the 1988 Act refers to universities, colleges and other bodies
authorised by Royal Charter or by or under an Act of Parliament to grant degrees. Section 214(2)(b) of the 1988
Act refers to bodies permitted by bodies falling within section 21(2)(a) to grant degrees on their behalf.
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(iii)
the institution will be able to comply with requirements under
Rule 9; but
(iv)
approval should be granted subject to conditions;
notify the applicant of the proposed conditions

(c)

following notification under paragraph (2)(b) and where the applicant has
agreed in writing to the proposed conditions, recommend to Social Care
Wales approval of the programme subject to those conditions and notify
the applicant of that fact in writing;

(d)

refer the application to a designated senior officer if –
(i) he or she considers that the requirements of Rule 5 are not or (as
appropriate) will not be satisfied or that the programme will not
enable persons completing it to attain the required standard of
proficiency in relevant social work (Rule 6) or that the institution will
not be able to comply with requirements under Rule 9; or
(ii) following notification under paragraph 2(b), the applicant has not
agreed to the proposed conditions in writing within 15 working days
of receipt of that notification.

(3)

(4)

Where an application has been referred under paragraph (2) (d),
(a) if the designated senior officer considers that the requirements of Rule 5
are or (as appropriate) will be satisfied, the programme will enable
persons completing it to attain the required standard of proficiency in
relevant social work (Rule 6) and that the institution will be able to comply
with requirements under Rule 9, he or she must recommend to Social
Care Wales the programme is approved (with or without conditions as he
or she thinks fit);
(b)

if the designated senior officer considers that the requirements of Rule 5
are not or (as appropriate) will not be satisfied, the programme will not
enable persons completing it to attain that standard (Rule 6) or that the
institution will not be able to comply with requirements under Rule 9, he or
she must recommend to Social Care Wales refusal to approve the
programme;

(c)

notify the applicant in writing of the recommendation on the application;
and

(d)

where the recommendation of the designated senior officer is to refuse to
approve the programme or to approve it subject to conditions that have
not been agreed in writing between the applicant and Social Care Wales,
he or she must give his or her reasons in that notification and inform the
institution of its right of review under Rule 14.

A decision of a type referred to in paragraph (3)(d) –
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(a)

(b)

shall have effect 28 days after the day on which the applicant received
notification of it if, during that period, the applicant has not referred the
decision in writing to the Review Committee for consideration under Rule
14; but
shall not have effect if the applicant does so refer the decision; and any
other decision under paragraph (3) shall have effect as soon as it is made.

(5)

A duly authorised officer of Social Care Wales may at any time require the
applicant to provide it with such further information as it may reasonably require
for the purposes of considering an application.

(6)

Any approval given under these Rules shall come into force on such day as is
specified in the notification of approval given under paragraph (2) or (3) under
Rule 14 (review of decisions).

(7)

Where there is more than one means by which students may complete a
degree programme (referred to in these Rules as “routes”):
(a)

any reference in these Rules to an Officer of Social Care Wales or the
Review Committee considering –
(i) that the requirements of Rule 5 are or (as appropriate) will be
satisfied, is a reference to considering whether the requirements are
or (as appropriate) will be satisfied in relation to each of those
routes;
(ii) that the degree programme will or will not enable a person
completing it to attain the required standard of proficiency in relevant
social work (Rule 6), is a reference to considering whether each of
those routes will or will not enable such a person to attain that
standard;
(iii)
that the institution will or will not be able to comply with
requirements under Rule 9, is a reference to considering whether the
institution will or will not be able to comply with those requirements in
relation to each of those routes;

(b)

any approval granted under these Rules shall only relate to such routes (if
any) as were specified in the application.

5. Requirements for Approval
(1)

The requirements of this Rule are that:
(a)

a student’s successful completion of the degree programme will result in
either:
(i) the grant of an award that confers upon the holder the right to the
title of bachelor so long as that award may also (in accordance with
the instruments relating to or regulating the applicant) take the form
of an honours degree;
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(ii) the grant of an award that confers upon the holder the right to the
title of master; or
(iii)
(b)

the grant of a Postgraduate Diploma; and

the degree programme and the institution do or (as appropriate) will
satisfy the criteria set out in the Schedule to these Rules.

6. The Required Standard of Proficiency in Relevant Social Work
(1)

For the purpose of Section 63(5) of the Act, the “required standard of
proficiency in relevant social work”5 is the standard described in paragraph (2).

(2)

A student completing the degree programme (whether or not he or she intends
to practise as a social worker) must demonstrate by the point of final
assessment that he or she:
a. demonstrated throughout the degree programme that he or she had
complied with the Code of Professional Practice for Social Care
published by Social Care Wales under Section 112 of Registration and
Inspection of Social Care (Wales) Act 2016;
b. has met the Benchmark Statements for Social Work and the National
Occupational Standards for Social Work;
c. has successfully completed all elements of assessed work and has
proceeded through the degree programme in accordance with the
Assessment Framework published by Social Care Wales;
d. would be able to integrate Welsh, UK and European Union legislation
(including the Human Rights Act 1998), knowledge and research
evidence about best practice and theory, related to social work, into his
or her practice as a social worker;
e. would be able to integrate requirements under the Welsh Language Act
1993 and the Welsh Language Measure 2011 into his or her practice
as a social worker;
f. would understand the desirability for, and would promote in his or her
practice as a social worker, the assessment of people in need of care
and support and carers who need support, in their preferred language;
g. subject to any credit granted to the student in accordance with any
arrangements for the accreditation of prior experience and learning,
had undertaken approximately 1200 hours of academic learning, and
that such learning has been appropriately guided, structured and
assessed;
h. subject to any credit granted to the student in accordance with any
arrangements for the accreditation of prior experience and learning,

5

Section 114 (5) of the Act provides that “a course for persons who wish to become social workers shall not be
approved under this Section unless Social Care Wales considers that it is such as to enable persons completing it
to attain the required standard of proficiency in relevant social work.
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has successfully completed at least 200 days of assessed practical
training in social work (“practice learning”) which included;
i. at least two separate periods of practice learning;
j. one such period of practice learning involved social work with a
materially different service user group to the other;
k. at least one such practice learning opportunity of not less than 80 days
was in a Local Social Services Authority and included experience of
statutory social services’ functions including safeguarding;
l. over the 200 days he or she demonstrated:
i. They understand the professional role in relation to safeguarding
children and adults
ii. They have the skills to contribute appropriately to safeguarding
interventions;
m. at least one such period included experience of working with other
professions in the delivery of a social work service;
n. where a student is also employed as a social care worker whilst
undertaking the degree programme, at least one of these periods was
undertaken within a setting that is materially different to the setting
within which he or she is employed.
7. Duration and Lapse of Approvals
(1)

(2)

The Approval of a degree programme given under these Rules shall cease to
have effect if –
(a)

it is withdrawn under Rule 13 or 14;

(b)

the institution makes a written request to Social Care Wales for the
approval to be withdrawn and Social Care Wales accedes to that request;
or

The Approval of a degree programme given under these Rules shall cease to
have effect if during any 12 month period, no student has been enrolled on the
programme except for those students already registered with the programme
for whom approval will remain so long as Rule 7.1(a) does not apply.

8. Modifications to Degree Programmes
(1)

An institution must not make any of the following modifications to a degree
programme without the consent of Social Care Wales –
(a)

an alteration to the programme specification or any partnership
agreement, whether in their original forms as at the date of approval of the
programme or as subsequently modified under this Rule;

(b)

a material reduction in the ratio of programme resources (including
registered social worker teaching staff) to students undertaking the
programme (or any route of the programme), as that ratio stood at the
date of approval of the programme or as it stands having been
subsequently modified under this Rule;
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(c)

a variation in the number of students for which the programme (or any
route of the programme) is designed, as that design stood at the date of
approval of the programme or as it stands having been subsequently
modified under this Rule.

(2)

An application for consent under this Rule must be made by the institution in
writing on a form approved for the purpose by Social Care Wales, and include
such information as may be required.

(3)

An application duly made under paragraph (2) shall be considered by a duly
authorised officer of Social Care Wales. An application that is not duly made
shall not be considered.

(4)

A duly authorised officer of Social Care Wales must –
(a)

where he or she considers that the proposed modification will not call into
question the ability of the programme to continue to satisfy the
requirements of Rule 5 or to continue to enable persons completing it to
attain the required standard of proficiency in relevant social work, give
consent to the modification and notify the applicant of that fact in writing;

(b)

where he or she considers that, if the proposed modification is
implemented in an altered form, it will not call into question the matters
referred to in sub-paragraph (a), notify the applicant of the proposed
alteration, and, if the applicant agrees in writing to the proposed alteration,
give consent to the proposed modification as altered and notify the
applicant of that fact in writing;

(c)

refer the application to a designated senior officer where –
(i) in a case not falling within sub-paragraph (b), he or she considers
that the proposed modification will call into question the matters
referred to in sub-paragraph (a); or
(ii) the applicant has not agreed to a proposed alteration under subparagraph (b).

(5)

Where a reference has been made under paragraph 4(c), the designated senior
officer must make one of the following decisions as he or she thinks fit –
(a)

refuse to consent to the proposed modification;

(b)

give consent without requiring either the proposed modification to be
implemented in an altered form or the applicant to produce an action plan;

(c)

give consent but require the proposed modification to be implemented in
an altered form;
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(6)

(d)

give consent but require the applicant to produce and implement an action
plan with a view to ensuring that the implementation of the modification
does not call into question the matters referred to in paragraph (4)(a);

(e)

give consent but require the proposed modification to be altered as
described in sub-paragraph (c) and require the applicant to produce and
implement an action plan as described in sub-paragraph (d).

The designated senior officer must –
(a)

notify the applicant in writing of his or her decision; and

(b)

where he or she has refused to consent to the proposed modification,
required the modification to be implemented in an altered form that has
not been agreed in writing with the applicant or required the applicant to
produce an action plan –
(i) give his or her reasons in that notification; and
(ii) inform the applicant of the right of review under paragraph (8).

(7)

A duly authorised officer of Social Care Wales may require the applicant to
provide it with such further information as it may reasonably require at any time
for the purposes of considering an application.

(8)

A decision of a type referred to in paragraph (6)(b) –
(a)

shall have effect 28 days after the day on which the applicant received
notification of it if, during that period, the applicant has not referred the
decision, in writing, to the Review Committee for consideration under Rule
14; but

(b)

shall not have effect if the applicant does so refer the decision; and any
other decision under paragraph (5) shall have effect as soon as it is made.
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PART III
Monitoring and Quality Assurance
9. Provision of Information
(1)

(2)

(3)

An institution must provide all prospective students with information on –
(a)

its student selection process and criteria;

(b)

routes to successful completion of the degree programme;

(c)

any arrangements it has for the accreditation of prior experience and
learning;

(d)

its equal opportunities policies;

(e)

its arrangements for disabled students; and

(f)

the institution’s Welsh language scheme, the degree programme’s Welsh
language policy, and arrangements for students to learn and be assessed
through the medium of the Welsh language.

(g)

The requirement for social work students to be registered with Social Care
Wales for Wales

An institution must produce an annual student handbook containing current
information on –
(a)

the programme specification;

(b)

the assessment process;

(c)

complaints, termination of a student’s place on the programme and appeal
and whistleblowing procedures; and

(d)

the provision of transcripts of student attainment and future learning
needs

An institution must provide Social Care Wales with the following information in
the format, on the date, in respect of the time period, and at a level of detail,
specified by Social Care Wales –
(a)

number of applicants for places on the degree programme;

(b)

number of offers made for places on the degree programme;

(c)

number of student registrations on the degree programme;
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(d)

(4)

(5)



number of students at each assessment level of the degree programme
who have –
been referred (that is they have been required to resubmit a piece of work
for further assessment);



been deferred;



temporarily withdrawn from the programme;



permanently withdrawn from the programme;



exited the programme with a qualification;



failed the programme.

(e)

a number of students offered entrance with a credit due to accreditation of
prior experience and learning;

(f)

number of late-starting practice learning placements;

(g)

details of the institution’s discharge of its equal opportunities obligations
under these Rules.

An institution must provide Social Care Wales annually (beginning with a date
to be specified by Social Care Wales) with –
(a)

the current student handbook; and

(b)

a report summarising the outcome of all complaints investigated in the
previous year under paragraph 4(7)(a) of the Schedule.

An institution must –
(a)

immediately notify Social Care Wales of any matter that may reasonably
call into question a student’s continued registration with Social Care
Wales under Section 80(1)(b) of the Act;

(b)

immediately notify Social Care Wales of any student whose place on the
degree programme is terminated;

(c)

provide Social Care Wales with a written report of any evaluation
undertaken, or action plan produced, under the arrangements referred to
in paragraph 4 of the Schedule (Required Policies and Procedures);

(d)

in addition to the requirement under paragraph (4)(b) provide Social Care
Wales at regular intervals with details of decisions taken under the
complaints procedure required under paragraph 4(7)(a) of the Schedule;

(e)

provide Social Care Wales with a copy of any report produced under
paragraph 7(2)(b) (quality assurance evaluations) or 7(2)(d) (external
examiners’ reports) of the Schedule;
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(f)

(6)

provide Social Care Wales with a copy of any action plan produced under
paragraph 7(2)(f) of the Schedule.

An institution must provide Social Care Wales with such other information as it
may reasonably require for the purpose of considering whether a degree
programme of the institution continues to meet the requirements under this
Rule and Rule 5 and whether the degree programme will continue to enable
persons completing it to attain the required standard of proficiency in relevant
social work (Rule 6).

10. Reviews
(1)

An institution must –
(a)

invite Social Care Wales to participate in any review it proposes to
undertake as part of the quality assurance process required under
paragraph 8 of the Schedule and, with the agreement of the QAA, any
QAA review relating to the degree programme;

(b)

where Social Care Wales is to take part in such a review, liaise with it over
the timing and methodology of the review;

(c)

in the case of a review under paragraph 7 of the Schedule, address in it
such matters as Social Care Wales may require, and permit Social Care
Wales to contribute to any report arising from a review in which it has
taken part;

(d)

provide Social Care Wales with any report or action plan resulting from
such a review; and

(e)

co-operate with Social Care Wales in any review of the degree
programme that Social Care Wales decides to undertake

11. Inspectors
(1)

6

Social Care Wales may appoint persons (referred to in these Rules as
“inspectors”) to inspect any places at which or institutions by which or under
whose direction –
(a)

a degree programme (or part of such a programme) is, or is proposed to
be, given; or

(b)

any examination is, or is proposed to be, held in connection with any other
relevant course (or part of such a course)6.

Section 114 of the Regulation and Inspection of Social Care (Wales) Act 2016 provides that “relevant course”
means (a) any course for which approval by Social Care Wales has been given, or is being sought, under
Section 114; or (b) any training which a person admitted to the part for social workers of the register
maintained by the Social Care Wales may be required to undergo after registration
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(2)

(3)

(4)

(5)

No inspector may act as such in relation to:
(a)

any place or institution at which he or she regularly gives instruction in any
subject; or

(b)

any place or institution with which the inspector has such a connection
that a fair-minded observer would conclude that there would be a real
possibility that he or she would be biased if he or she were to act as an
inspector of the place or institution.

Where Social Care Wales arranges for a place or institution to be inspected
under this Rule, it must notify in writing the institution concerned of –
(a)

the inspector; and

(b)

the purpose of the inspection.

Following an inspection, a duly authorised officer of Social Care Wales may
request the inspector to provide a draft report on such matters relating to the
nature and quality of –
(a)

the instruction given, or to be given, and the facilities provided or to be
provided, by the institution or place (including matters relating to quality
assurance processes and course management) as Social Care Wales
may have specified when making arrangements for the inspection or at a
later date; and

(b)

any examination held, or proposed to be held, in connection with any
relevant course as Social Care Wales may have specified when making
arrangements for the inspection or at a later date.

Social Care Wales must on receipt of a draft report under paragraph (4) –
(a)

send a copy of it to the institution; and

(b)

notify the institution of a period, being not less than one month from the
date of the notification, within which it may make observations on the draft
report.

(6)

Having taken into account any observations under paragraph (5), Social Care
Wales must prepare a final report and send a copy of it to the institution.

(7)

Social Care Wales must not take any action under these Rules in light of a
report produced under this Rule before the end of the period specified in
paragraph (5)(b).

(8)

Social Care Wales may pay reasonable fees, allowances and expenses (being
allowance and expenses that are similar to those payable to the staff of Social
Care Wales) to inspectors who are not members of Social Care Wales’s staff,
taking into account the length of any inspection undertaken or to be
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undertaken, the time taken or likely to be taken to prepare any draft report and
the complexity of the issues to be considered or likely to be considered in
connection with an inspection.
(9)

Social Care Wales may treat an inspector as a member of Social Care Wales’s
staff for the purpose of Schedule 2 of the Act.

12. Focused Investigations
(1)

(2)

(3)

Subject to paragraph (2), Social Care Wales may undertake an investigation
(referred to in these Rules as a “focused investigation”) into an approved
degree programme in any of the following cases –
(a)

where it is of the opinion that the programme or the institution may no
longer satisfy the requirements of Rule 5 or the degree programme may
no longer allow persons completing it to attain the required standard of
proficiency in relevant social work;

(b)

where it is of the opinion that the programme is not being provided in
compliance with any condition of its approval;

(c)

where it is of the opinion that the institution has failed to seek consent to
modify as required under Rule 8(1);

(d)

where it is of the opinion that the institution has failed to implement a
modification in a form altered under Rule 8 (or, on review, under Rule 14);

(e)

where it is of the opinion that the institution has failed to implement an
action plan required under Rule 8 (or, on review, under Rule 14);

(f)

where it is of the opinion that the institution has failed to comply with any
requirement under Rule 9;

(g)

where it is of the opinion that the institution has failed to comply with any
requirement under Rule 10.

Social Care Wales must not proceed with a focused investigation unless:
(a)

within thirty days of its decision to undertake the investigation, it has given
the institution concerned written notice of that fact; and

(b)

that notice specifies the reasons for the decision, the procedure that the
investigation is intended to follow (including whether it is intended to
involve scrutiny of documentation and interviews with persons connected
with the degree programme) and the timescale over which it is intended to
take place.

The institution concerned must assist Social Care Wales in the conduct of the
investigation.
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(4)

Following completion of the investigation, a duly authorised officer of Social
Care Wales must –
(a)

compile a report of the investigation including the reason why it was
undertaken, its conduct and its findings;

(b)

express in the report his or her opinion as to at least one of the following:
(i) whether or not the degree programme and the institution satisfies the
requirements of Rule 5;
(ii) whether or not the programme will allow persons completing it to
attain the required standards of proficiency in relevant social work;
(iii)
whether or not the programme is being provided in accordance
with any condition of its approval; and

(c)

provide the institution with a copy of the report.

(5)

Where the duly authorised officer expresses a negative option under subparagraph (4)(b), a designated senior officer of Social Care Wales must
consider the matters raised by the report in accordance with paragraph (6).

(6)

The designated senior officer must –

(7)

(a)

invite observations from the institution concerned about the report;

(b)

having taken those observations into account, make his or her own finding
about the matter or matters in respect of which the duly authorised officer
expressed a negative opinion (and for the purposes of these Rules, where
his or her finding concurs with that opinion the programme is referred to
as being “in breach”); and

(c)

inform the institution of those findings in writing.

Where the degree programme is in breach, the designated senior officer may,
in any of the following circumstances, recommend to the Inspection Committee
that an inspection should take place under Rule 13 –
(a)

where he or she has been unable to agree an action plan with the
institution to remedy the breach;

(b)

where he or she is of the opinion that the institution has failed to
implement such an action plan within a timescale specified by the officer;

(c)

where he or she is of the opinion that it would not be possible to remedy
the breach within an acceptable timescale;
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(d)

where he or she is of the opinion that the institution failed to assist the
duly authorised officer of Social Care Wales in the conduct of a focused
investigation,

and where the officer has so recommended, he or she must notify the institution
of that fact and his or her reasons for referral.
13. Inspections directed by the Inspection Committee
(1) The circumstances in which an inspection of an approved degree programme
may be undertaken under this Rule are as follows –

(2)

(a)

following a recommendation under Rule 12(7);

(b)

where on more than one occasion a focused investigation has resulted in
a finding under Rule 12(6)(b) that a programme is in breach;

(c)

where the Inspection Committee is of the opinion that there has been a
failure to comply with a requirement imposed under paragraph (3)(b)(ii) or
Rule 14(1)(c) (reviews of decisions);

(d)

where the Inspection Committee is of the opinion that there is a real risk
that the degree programme would not enable a person completing it to
attain the required standard of proficiency in relevant social work.

The Inspection Committee shall –
(a)

have the function of deciding whether or not an inspection is to take place;

(b)

if it decides that an inspection is to take place –
(i) notify the institution in writing of its decision specifying its reasons,
the procedure the inspection is intended to follow and the timescale
over which it is intended to take place; and
(ii) appoint a sub-committee to carry out the inspection, and require that
sub-committee to report to it on the inspection; and

(c)

following receipt of the sub-committee’s report –
(i) provide the institution with a copy; and
(ii) notify the institution of the period, being not less than one month
from the date on which the institution received the copy, within which
it may submit observations to the Inspection Committee on the
report.

(3)

Where an inspection has taken place, the Inspection Committee must –
(a)

decide, having taken into account the report of the subcommittee and any
observations of the institution under paragraph (2)(c), whether, in its
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opinion, the degree programme and the institution is or is not meeting the
requirements of Rule 5, whether the programme will or will not enable
persons completing it to attain the required standard of proficiency in
relevant social work and whether it is or is not being carried on in
accordance with any condition of its approval; and
(b)

where the committee is of a negative opinion about any of the matters
mentioned in sub-paragraph (a), either –
(i) withdraw the approval of the degree programme granted under these
Rules; or
(ii) impose requirements as to the future conduct of the degree
programme.

(4)

The Inspection Committee must notify the institution in writing of a decision
under paragraph (3), together with its reasons and a statement setting out the
institution’s right of review under Rule 14.

(5)

Where the Inspection Committee makes a decision under paragraph (3)(b), the
decision shall –
(i) have effect 28 days after the day on which the applicant was notified
of it if, during that period, the applicant has not referred the decision,
in writing, to the Review Committee for consideration under Rule 14;
but
(ii) not have effect if the applicant does so refer the decision.

(6)

The sub-committee appointed under paragraph (2)(b)(ii) must have at least two
members (including at least one officer of Social Care Wales), and may include
persons appointed under Rule 11.

(7)

No member of a sub-committee appointed under paragraph (2)(b)(ii) may also
take part in the proceedings of the inspection committee arising from the subcommittee’s report.
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PART IV
Review of Decisions
14. Review of Decisions
(1)

(2)

Upon a reference duly made under Rule 4, 8 or 13, the matter in question shall
be considered by a Review Committee which must in accordance with this Rule
–
(a)

in the case of a reference under Rule 4 (consideration of applications),
make one of the decisions referred to in Rule 4(3)(a) or (b), and for the
purposes of this sub-paragraph that Rule shall apply as if any reference to
the designated senior officer were a reference to the Review Committee;

(b)

in the case of a reference under Rule 8 (modifications to degree
programmes), make one of the decisions referred to in Rule 8(5), and for
the purposes of this sub-paragraph that Rule shall apply as if any
reference to the designated senior officer were a reference to the Review
Committee;

(c)

in the case of a reference under Rule 13 (inspections), make a decision
on the matters referred to in Rule 13(3)(a) and if it is of a negative opinion
as to any of those matters, make one of the decisions referred to in Rule
13(3)(b), and for the purposes of this sub-paragraph that Rule shall apply
as if any reference to the designated senior officer were a reference to the
Review Committee.

A Review Committee must –
(a)

consist of a Chair and two other persons, all of whom must be members
of Social Care Wales; and

(b)

(3)

on a reference under Rule 13, not include any person who was a member
of the Inspection Committee or subcommittee that considered the matter
under that Rule.
A Review Committee –
(a)

must consider the review within thirty working days of the receipt by Social
Care Wales of the institution’s written notice referring the matter for review
under this Rule, or such longer period as the committee may reasonably
specify before the expiry of the thirty days just referred to;

(b)

may hear oral or written submissions before making its decision; and

(c)

must notify the institution concerned of its decision within five working
days of the day on which it was made, and provide it with written reasons
for its decision within twenty working days of the day on which it was
made.
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Signed on behalf of Social Care Wales for Wales

Chair of Social Care Wales for Wales
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THE SCHEDULE
Criteria for the Approval and Quality Assurance of Degree
Programmes in Social work
1. Partnership Working
(1)

(2)

For a programme to be approved by Social Care Wales:
(a)

Evidence will be required of a Higher Education Institution (HEI) and
employer(s) of social workers sharing responsibility for the development,
delivery and management of a social work degree. Such evidence would
include a formal partnership arrangement between at least one Director of
Social Services and the HEI7. All such arrangements will specify the
resources (including sufficient practice learning opportunities) to be
provided in order to support the delivery and management of the degree
programme.

(b)

The institution must involve people with care and support needs and their
carers, and representatives of employers of social workers in all stages of
the development, management and delivery of the degree programme
(including the selection and assessment of students).

The degree programme may also enter into further written partnerships with
other employers of social workers in the course of their business or in the
exercise of their functions.

2. Resource Provision
(1)

The institution must allocate sufficient resources to the degree programme to
ensure that:
(a)

there are sufficient qualified and experienced persons (including
registered social workers) contributing to the degree programme so that
all students may have sufficient guided, structured and assessed
academic and practice learning8;

7

The Social Services and Well-being (Wales) Act 2014 Part 8 Code of Practice on the Role of the Director of
Social Services (Social Services Functions) indicates “The director should promote collaborative workforce
learning through networks and relationships with other bodies. This includes working with education and
training providers, such as Higher Education bodies, to ensure they are able to deliver relevant and effective
training and support a competent workforce.”
8

Programmes will need to ensure it has access to personnel with appropriate expertise to deliver all aspects of
the qualifying programme.
Approved programmes will need to indicate the professional expertise of staff contributing to the programme,
a majority of whom must be qualified and experienced social workers. It is expected that social work qualified
teaching staff are also registered as registration demonstrates commitment to:
 meeting post registration training and learning requirements
 social work as a regulated profession
 abiding by the Code of Professional Practice
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(2)

(b)

students are able to learn and be assessed to the same standard through
the medium of the Welsh language;

(c)

students have adequate access to appropriate and current learning
materials;

(d)

students have access to a learning environment that can accommodate
varied learning models and methods9.

(e)

all those people involved in the provision of the degree programme,
including people with care and support needs and their carers, receive
induction and ongoing training to enable them to contribute effectively to
the programme and update their knowledge and skills in relation to the
training of social workers;

The Institution must, through its partnership agreement or agreements and
otherwise, have sufficient resources to ensure that –
(a)

students have sufficient practice learning opportunities for the purpose of
Rule 6(2)(h); and

(b)

there are sufficient practice educators (as described in paragraph 6(1)(j))
to assess students in each period of practice learning.

3. Selection of students for the degree programme
(1)

Before admitting an applicant to a degree programme, the institution must
undertake such assessment of him or her as will allow it to be reasonably
certain that10:
(a)

the applicant has the potential to attain the required standard of
proficiency in relevant social work (Rule 6) upon completion of the
course11;

(b)

the applicant has sufficient relevant experience of social care that they
can demonstrate the values and basic skills that correspond to those
generally expected of social workers12;

(c)

the applicant has read and understood the Code of Professional Practice
for Social Care issued by Social Care Wales under Section 112f the Act;

9

Approved programmes will need to be able to confirm they have access to a physical learning environment
conducive to a range of teaching and learning approaches.
10
Assessment may include a range of approaches but must include an individual interview.
11
Approved programmes will need clear entry criteria for applicants following a range of routes into higher
education. They will need to demonstrate entry requirements are sufficiently robust for the academic level of
study and for the professional role.
12
Approved programmes must set requirements for relevant experience of social care of not less than 455
hours practice in a paid or voluntary capacity, apart from in occasional and except exceptional circumstances
when the experience can be shown to have been met through other ways.
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(d)

the applicant has communication and application of number skills
equivalent to Level 2 or higher as specified by the Credit and Qualification
Framework for Wales; and

(e)

the applicant is able to understand and communicate effectively in written
and spoken English or Welsh..

(2)

The assessment referred to in paragraph (1) must include an individual
interview with the applicant undertaken in his or her presence.

(3)

Before admitting an applicant to a degree programme, the institution:
(a)

must satisfy itself as to an applicant’s medical fitness and character in
terms of their suitability to work in social work;

(b)

if it is possible for a certificate to be issued to an applicant under Part V of
the Police Act 1997 (criminal record certificates), must require the
applicant to produce to it the most comprehensive certificate that may be
issued under that Part;

(c)

must satisfy itself that where the applicant is required to be registered
under the Safeguarding Vulnerable Groups Act 2006, the number
allocated to that applicant by the Independent Safeguarding Authority has
been provided; and

(d)

inform students who wish to become social workers:
(i) of the requirement to be registered with Social Care Wales under
Section 80 (1) (b) of the Act,
(ii) must satisfy itself that the student is so registered13.

4. Required Policies and Procedures
(1)

The institution must have a policy that meet the legal requirements of the
Equality Act 2010 and a Welsh Language Scheme that complies with the Welsh
Language Act 1993 and the Welsh Language Measure 2011. Both must also
meet the requirements of these Rules.

(2)

The institution must have an Equality and Diversity Strategy that meets the
requirements of Section 149(1) of the Equality Act 2010.

13

An approved programme must demonstrate how it will satisfy itself that students are registered and must
have systems to take action against students who fail to register with Social Care Wales.
For guidance on selection and Social Care Wales’ registration see, Suitability for Social Work, Ensuring the
suitability of social work students to access and continue their training”. Care Council for Wales, 2010
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(3)

The institution must promote and respect equal opportunities and human rights
(in accordance with the Human Rights Act 1998) in all aspects of the delivery of
the degree programme including (but not limited to):
(a)

the recruitment of staff for purposes of the programme;

(b)

the selection of students for the programme;

(c)

the delivery of the programme;

(d)

the assessment of students on the programme.

(4)

The institution must use its best endeavours to protect any person connected
with the delivery of the degree programme from mistreatment in any form.

(5)

The institution must set up and comply with arrangements to evaluate its
compliance with both the requirements under subparagraphs (1) & (2) and its
equal opportunities, anti-discriminatory practice and Welsh language policies

(6)

The institution must ensure that under the arrangements mentioned in subparagraph (5) it will:

(7)

(8)

(a)

develop and follow an action plan in any case where it is at risk of not
complying with the requirements under subparagraph (1) or (2) or any of
the responsibilities referred to in subparagraph (3); and

(b)

audit the Welsh Language skills of students and record the numbers who
wish to undertake all or part of the degree programme through the
medium of Welsh.

The institution must set up, follow and publicise procedures for:
(a)

the consideration of complaints related to the degree programme;

(b)

Determining the suitability of students and the termination of a student’s
place on the degree programme should they be found unsuitable for
social work;

(c)

appeals by students on the degree programme against assessment
decisions made about them; and

(d)

whistleblowing.

The procedures under paragraph (7) must specify (as appropriate):
(a)

the timescales within which decisions under the procedures are to be
taken;

(b)

the persons by whom decisions under the procedures are to be taken;
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(c)

the possible range of outcomes of decisions under the procedures;

(d)

that written records of decisions under the procedures will be kept,
including the reasons for them;

(e)

that the institution is committed to taking decisions under the procedures
fairly; and

(f)

the process of appeal against decisions taken under the procedures.

5. Learning Criteria
(1)

(2)

14

The institution must provide Social Care Wales with a programme specification
that
(a)

meets the QAA’s Quality Code as amended from time to time on such
specifications and which demonstrates how the degree programme will
enable students to attain the required standard of proficiency in relevant
social work (Rule 6).

(b)

Will provide each student with the opportunity to develop a professional
identity as a social worker through a coherent and integrated learning
experience;

Without prejudice to sub-paragraph (1), the institution must ensure:
(a)

that each student is offered approximately 1200 hours of guided,
structured and assessed academic learning which is sufficient to provide
him or her with the opportunity to meet the National Occupational
Standards for Social Work.

(b)

the programme content meets the requirements of the subject knowledge
and subject and other skills described in the Subject Benchmark
Statements for Social Work;

(c)

each student is offered opportunities to develop social work practice skills
in both the 1200 hours of guided, structured and assessed academic
learning and through assessed practice learning opportunities as specified
in the required standard of proficiency in relevant social work (Rule 6)

(d)

at least one such practice learning opportunity of not less than 80 days
was in a Local Social Services Authority and included experience of
statutory social services’ functions including safeguarding14;

(e)

that there is provision for students to learn through the medium of the
Welsh language;

See Assessment Framework for guidance.

68
87/164

(f)

that learning and teaching in both the institution and practice settings
reflects contemporary legislation, social policy and legislative
developments relevant to Wales. This will include the active promotion of
equality and human rights (within the meaning of the Human Rights Act
1998 and the UN Conventions on the Rights of the Child and of Disabled
People), including the promotion of anti-discriminatory and anti-oppressive
practice;

(g)

that students can identify, understand and respond to issues relating to
the statutory functions of safeguarding and protection of both children and
vulnerable adults.

(h)

that students understand research methods and can make appropriate
use of research in decision making and professional judgement about
practice and in the evaluation of outcomes

(i)

that students can identify, understand, and respond to issues which are
specific to or characteristic of the needs of Wales, its languages,
legislation, culture, geography and institutions and the distinctive position
of the Welsh Language;

(j)

that on completion of the Degree programme, students will receive a
transcript indicating their attainments and future learning needs (a
“student transcript”).

6. Assessment Criteria
(1)

The institution must, in the assessment of students, meet the following
requirements –
(a)

ensure that each student must satisfy the assessment criteria at each
academic level of the degree programme in accordance with the
Assessment Framework before proceeding to the next level;

(b)

without prejudice to paragraph 4(7)(c), ensure that at each assessment
level, each student is assessed by an Examination Board, which shall
then decide, in accordance with the Assessment Framework, whether the
student has met the assessment requirements for that level;

(c)

ensure that the Examination Board satisfies itself, at final assessment,
each student has attained the required standard of proficiency in relevant
social work (Rule 6);

(d)

ensure that the Examination Board includes at least one external
examiner, the Chair of the Practice Assessment Panel and a
representative of employers of social workers;
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(e)

Ensure that the Examination Board and Practice Assessment Panel have
agreed and current Terms of Reference;

(f)

ensure the degree programme has a Practice Assessment Panel (made
up of staff of the degree programme, representatives of employers of
social workers and people with care and support needs or their carers) to
manage the process of practice assessment at each level, moderate
practice educator recommendations, and make recommendations
accordingly on each student to the Examination Board;

(g)

undertake an interim review with the practice educator of each student’s
progress during any period of assessed practice learning greater than 40
days;

(h)

have systems to identify students whose practice learning indicates that
they may not be able to meet the required standard of proficiency in
relevant social work (Rule 6) by the end of their training, and take
appropriate action;

(i)

ensure that the competence in social work practice of each student will be
assessed in accordance with the requirements for practice learning
referred to in Rule 6(2)(h);

(j)

ensure that all students are assessed in each period of practice learning
by a registered and experienced social worker who is, or is training to be,
a qualified practice educator;

(k)

ensure that where the designated practice educator is not also providing
on-site, day to day management of the student that the person who holds
that responsibility is provided with appropriate and timely preparation for
the role.

(l)

ensure that the student’s practice will be assessed by a minimum of ten
observations of direct work with people in need of care and support at a
ratio of approximately one observation for each twenty days of practice
learning. Seven of the direct observations must be made by the
designated practice educator, the others by a registered social worker

(m) ensure that the assessment of students draws on a range of assessment
methods suited to the range of knowledge and skills required;
(n)

ensure that there is provision for students to be assessed through the
medium of the Welsh language;
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(o)

ensure that any arrangements for the accreditation of prior learning and
experience allow for recognition of up to a maximum of 50 percent of the
programme, provided all requirements are met in full15.

7. Quality Assurance Criteria
(1)

(2)

(a)

The institution must set up and comply with arrangements for the
monitoring and review at appropriate intervals of all aspects of the degree
programme (referred to in these Rules as the “quality assurance
process”).

(b)

The quality assurance process must involve, as well as Higher Education
and Employer staff of the degree programme, other persons (including
people with care and support needs, their carers and students) connected
with the delivery of the programme.

Without prejudice to the general requirement in sub-paragraph (1), the
institution must ensure that under the quality assurance process it will:
(a)

at least annually, seek and respond to the views of students, people with
care and support needs, and carers, staff involved in academic and
practice teaching and assessment, and employers of social workers about
the degree programme;

(b)

at least annually, evaluate in a written report the performance of the
degree programme;

(c)

appoint examiners who are independent of the institution (referred to in
these Rule as “external examiners”) to evaluate whether students on the
degree programme are likely to attain the required standard of proficiency
in relevant social work (Rule 6);

(d)

require the external examiners to produce an annual report on the results
of their evaluation under sub-paragraph (c) above;

(e)

in light of a report under sub-paragraph (b) or (d), take such action as is
necessary to ensure that the degree programme continues to meet the
requirements of this Schedule and will continue to enable persons
completing the programme to attain the required standard of proficiency in
relevant social work (Rule 6); and

(f)

produce and implement an action plan in any case where the institution
considers that the degree programme is at risk of not continuing to meet
the requirements of this Schedule or of not continuing to enable persons

15

Approved programmes should be able to show how all programme outcomes and requirements have been
met in both theory and practice by the end of the programme through a mix of prior learning and programme
attendance. Students cannot be exempted from meeting any programme requirement.
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completing the programme to attain the required standard of proficiency in
relevant social work (Rule 6).
(3)

The institution must notify Social Care Wales of a named member of its staff
whom Social Care Wales may correspond with about the operation of its quality
assurance process.
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Consolidation Programme for Newly Qualified Social Workers
Learning Outcomes (Revised August 2018)

Title

1.

Applying analysis in assessment to inform interventions

Learning outcomes

Assessment criteria

The learner will:

The learner can:

1.1.1. Outline the legislative frameworks, theoretical perspectives,
standards and guidance that underpin assessment practice in
Understand how legislative
social work
frameworks, theoretical
1.1.2. Evaluate the relationship between assessment practice and:
perspectives, standards
and guidance are used to

legislative frameworks
inform assessment

theoretical perspectives
practice

standards
1.1



guidance and protocols

1.1.3. Analyse how citizen centred approaches influence assessment
practice and processes
1.1.4. Analyse how their assessment practice supports outcomes
based social work
1.2
Be able to use a citizen
centred, outcome focused
approach to carry out a
range of assessments to
promote and support wellbeing

1.2.1. Work holistically and in partnership with people to enable them
to identify, clarify and express their strengths, needs and
desired outcomes.
1.2.2. Whilst undertaking assessment, demonstrate the integration of
social work values, the Code of Professional Practice for Social
Care and Practice Guidance for social workers.
1.2.3. Include cultural and language sensitivity into their practice
including the active offer in relation to the Welsh language.
1.2.4. Work in partnership with others to undertake a multi-disciplinary
assessment using citizen centred and outcome focused
approaches
1.2.5. Use a citizen centred, outcome focused approach to undertake
an assessment of:


an individual’s strengths;



a individual’s needs;



a carer’s needs;



their circumstances;



risk and its potential management.

1.2.6. Support people to participate in finding creative ways to


Identify outcomes;
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Consolidation Programme for Newly Qualified Social Workers
Learning Outcomes (Revised August 2018)

1.3
Be able to record
assessment information to
inform decision making.



build on strengths, abilities and achievements;



reach solutions;



achieve change;



promote well-being.

1.3.1. Explain how recorded information is used to support analysis
and decision making
1.3.2. Maintain written and electronic records which comply with
current legislation, policies and procedures
1.3.3. Demonstrate the completion of accurate, cogent, coherent and
analytical assessment records
1.3.4. Analyse the potential consequences where recording is not
accurate, cogent, coherent and analytical
1.4.1. Analyse a range of assessment information to inform
professional judgements

1.4
Be able to make
professional judgements
based on assessment
information

1.4.2. Exercise professional judgements about an individual’s
views and preferences, their needs, strengths, risks and
protective factors
1.4.3. Explain how ethical considerations shape own
judgements
1.4.4. Explain the rationale for own professional judgements
1.4.5. Justify own professional judgements, that take account
of :


The views and preferences of an individual with care and
support needs;



a citizen centred approach;



an outcomes focused approach.

1.4.6. Modify own professional judgement where new evidence
is presented;
1.4.7. Use research evidence in forming professional
judgements.
1.5
Be able to use critical
reflection to evaluate own
analysis in social work
assessments

1.5.1.

Use critical reflection to evaluate personal practice of analysis
in social work assessments to include:


making the voice of the individual central to assessment;



value based practice;



a focus on impact and outcomes for the individual;



ethical practice including the management of ethical
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dilemmas;

1.5.2.

1.5.3.
NOS ref



promoting equality and diversity;



supporting language choice;



supporting communication;



the legislative framework, policies and procedures in social
work;



knowledge contextualised to service users in an area of
work;



the use of relevant research evidence in the assessment



use of Supervision and mentoring to identify further
development needs;



risk assessment;



other skills used in assessment.

Use evaluation of personal practice of analysis in social work
assessments to identify own strengths and areas for learning
and development
Produce own professional learning and development plan

NOS Social Work 2011 standards
2 - Develop social work practice through supervision and reflection
4 - Exercise professional judgement in social work
5 - Manage ethical issues, dilemmas and conflicts
7 - Prepare professional reports and records relating to people
12 - Assess needs, risks and circumstances in partnership with
those involved
15 - Agree risk management plans to promote independence and
responsibility

Definition of Terms

Legislative frameworks include the legislation and guidance that
together define the responsibilities and accountabilities of social
workers in relation to an area of practice
Standards should include the Codes of Professional Practice for Social
Care
Guidance includes The Social Worker – Practice Guidance for social
workers registered with Social Care Wales
Personal Practice means the practice of the candidate
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Title

2.

Working collaboratively with people in need of care and
support, their carers other professionals

Learning outcomes

Assessment criteria

The learner will:

The learner can:

2.1 Be able to
communicate
effectively with people
in need of care and
support and their carers

2.1.1

Prepare fully for social work involvement;

2.1.2

Establish co-production and partnership as the basis for
effective communication in a range of different circumstances;

2.1.3

Demonstrate use of verbal and non verbal methods of
communication to engage service users and carers

2.1.4

Seek support where the preferred method of communication is
outside the ability of the worker

2.1.5

Demonstrate communication skills that take account of
language preference and culture.

2.1.6

Demonstrate communication skills that shows due respect for
age, ethnicity, culture, sexual orientation, gender identity,
religion or belief, understanding and needs;

2.1.7

Use communication skills to help manage situations of
distress, hostility or resistance

2.1.8

Use communication skills to confirm that service user and
carer wishes and preferences have been understood;

2.1.9

Reflect the well-being outcomes, views, preferences and
feelings of individuals and carers in records, correspondence
and plans;

2.1.10 Describe how their communication practices have changed
and developed since qualifying
2.2 Be able to work in
partnership with
individuals and other
professionals

2.2.1

Explain the roles, responsibilities and professional
accountabilities of other professionals;

2.2.2

Communicate in a manner that supports and respects legal,
ethical, organisational and professional boundaries in a multi –
disciplinary context;

2.2.3

Demonstrate the ability to work in partnership with people with
care and support needs, their carers and communities;

2.2.4

Demonstrate respect for the skills, expertise and contributions
of colleagues within own organisation and with other
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professionals;

2.3 Critically Reflect on
own collaborative
working

NOS ref

2.2.5

Uphold the role and function of social work and exercise
independent judgment.

2.2.6

Apply the protocols that determine information sharing:

2.3.1



within own organisation;



between agencies in the context of multi-agency work.

Critically reflect on own performance in collaborative working,
identifying areas of good practice and those to be developed,
during work with:


People with care and support needs;



carers;



advocates;



colleagues and other professionals.

NOS Social Work 2011 standards;
6 - Practise social work in multi-disciplinary contexts
8 - Prepare for social work involvement
9 - Engage people in social work practice
10 - Support people to participate in decision-making
processes
11 - Advocate on behalf of people
12 - Assess needs, risks and circumstances in
partnership with those involved
15 - Agree risk management plans to promote
independence and responsibility

Definition of Terms

Methods of communication include:
 verbal;


non verbal;



different languages;



use of symbols;



written communications.

77
96/164

Appendix 4
Consolidation Programme for Newly Qualified Social Workers
Learning Outcomes (Revised August 2018)
Communities can include:
Community groups or organisations and others considered important
by the person using social care services
Other professionals can include:
Medical, nursing and allied health professionals, police, teachers,
lawyers, housing staff, advocates, other social care workers or social
workers.
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Title

3.

Intervention and application of professional judgement in
increasingly complex situations

Learning outcomes

Assessment criteria

The learner will:

The learner can:

3.1. Understand the
relationship between
social policy,
legislative frameworks
and guidance with
social services
provision in Wales

3.1.1

3.1.2

3.2. Be able to manage
your role as a
social worker in
increasingly
complex situations

Evaluate how social policy, legislative frameworks and
guidance underpin the provision of social services in Wales
to include:


current legislation relevant to an area of social services;



safeguarding children, young people and adults;



data protection and information sharing;



consent and disclosure.

Outline the interface between social services provision in Wales
with social services provision in:


other countries of the United Kingdom;



the European Union;



outside the EU.

3.2.1. Identify the factors that may increase complexity in social work.
3.2.2. Evaluate how legislative frameworks, theoretical perspectives,
research evidence, models for intervention, standards and
guidance are used to inform own practice when dealing with
increasingly complex situations
3.2.3. Practise as a social worker within professional, legal and
organisational boundaries in a complex situation
3.2.4. Demonstrate persistence and assertiveness in interventions in a
complex situation
3.2.5. Negotiate with others to reach decisions in complex situations
3.2.6. Make recommendations and timely decisions in accordance
with own level of responsibility in a complex situation
3.2.7. Make contingency plans to anticipate and respond to changing
circumstances in complex situations
3.2.8. Use supervision and mentoring to consider and manage
interventions and professional judgements in complex
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situations
3.2.9. Critically reflect on own performance within complex situations to:

3.3.1
3.3. Understand the
professional social
work role in relation
3.3.2
to safeguarding
adults at risk.



identify areas of good practice



identify practice areas that need to be developed



develop and strengthen personal resilience

Explain national, local and organisational policies and
procedures in relation to safeguarding adults;
Understands the legal framework relating to the safeguarding of
adults;

3.3.3

Analyse the factors that might identify an adult as at risk of harm,
neglect or abuse;

3.3.4

Describe indicators of harm, neglect or abuse to adults;

3.3.5

Explain the importance of establishing the preferred outcomes of
the safeguarding intervention for:


People with care and support needs;



carers.

3.4.1.
Explain national, local and organisational policies
3.4. Understand the
and procedures in relation to safeguarding children at risk
professional social
work role in relation
3.4.2.
Understands the legal framework relating to
to safeguarding
safeguarding of children at risk
children at risk
3.4.3.

Analyse the factors that might identify a child as at risk
of harm, neglect or abuse

3.4.4.
3.4.5.

3.5. Be able to exercise
the professional
social work role in
safeguarding
interventions

Describe indicators of harm, neglect or abuse to children
Explain the importance of establishing the preferred
outcomes of the safeguarding intervention for children, families
and carers with support needs

3.5.1.
Undertake, with others, an assessment concerning the
safeguarding of either an adult or a child. In doing so they:


act within legal, organisational and professional
requirements



maintain a focus on the person who is at risk



exercise professional assertiveness in making
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professional decisions

3.6. Be able to
contribute to legal
processes within
the remit of
professional social
work

3.7. Be able to exercise
professional
accountability in
increasingly
complex situations

3.5.2.

Contribute to a plan of support and intervention of an
adult or a child

3.5.3.

Contribute to the evaluation of safeguarding
interventions

3.6.1.

Explain the role and remit of legal processes in social
work with children and adults at risk

3.6.2.

Analyse the role of the social worker within legal
processes in relation to:

Children;

Adults.

3.6.3.

Contribute a professional opinion to an assessment in a
case where there may be legal processes

3.6.4.

Contribute a professional opinion to a report prepared
for legal processes

3.7.1.

Summarise the requirements of professional
accountability for social workers

3.7.2.

Apply the Code of Professional Practice for Social Care
and Practice Guidance in increasingly complex situations

3.7.3.

NOS ref

Use supervision and guidance to critically reflect on:


professional accountability;



professional development.

3.7.5.

Complete accurate, cogent, coherent and analytical
records and reports of social work interventions that comply
with legal and organisational requirements

3.7.6.

Follow organisational procedures to ensure personal
safety in the professional role

NOS Social Work 2011 standards;
2 Develop social work practice through supervision and
reflection
3 Manage your role as a professional social worker
4 Exercise professional judgement in social work
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5 Manage ethical issues, dilemmas and conflicts
6 Practise social work in multi-disciplinary contexts
7 Prepare professional reports and records relating to people
8 Prepare for social work involvement
9 Engage people in social work practice
10 Support people to participate in decision-making
processes
11 Advocate on behalf of people
12 Assess needs, risks and circumstances in partnership
with those involved
13 Investigate harm or abuse
14 Plan in partnership to address short and longer term
issues
15 Agree risk management plans to promote independence
and responsibility
16 Agree plans where there is risk of harm or abuse
17 Apply methods and models of social work intervention to
promote change
18 Access resources to support citizen centred solutions
19 Evaluate outcomes of social work practice
Definition of Terms

Legislative frameworks must include:
 Legislation regarding the provision of social services relating to
mental capacity, adults, children and families;
 Human Rights Act;
 UN Convention on the Rights of the Child;
 Equalities Legislation;
 Health and Safety.
Provision of social services to include:
 a specific area of social work;
 safeguarding children, young people and adults;
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 data protection and information sharing;
 consent and disclosure.
Standards should include the Code of Professional Practice for Social
Care and Practice Guidance for social workers
National, local and organizational policies and procedures will
include:
 national guidance


safeguarding policies and procedures;



confidentiality;



multi agency working;



recording;



freedom of information and data protection.

With Others means other professionals that would include social
workers or others involved in assessments concerning safeguarding.
Legal Processes include:
 processes that may lead to court or other legal proceedings;


investigations or interventions that are conducted within a
defined legal process (e.g. safeguarding or mental health
aftercare services).

Professional accountability is to:
 the employer;


Regulatory Body;



People with care and support needs and their carers



Multi –Disciplinary Team



Social work as a profession
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2019-20 Social Care Wales Workforce Development Programme
(SCWWDP) grant
1.

Purpose of Report and Recommendation

1.1

The purpose of the report is to provide Members with a series of proposals for
the 2019/2020 SCWWDP grant and seek agreement to those proposals.

2.

Background

2.1

The responsibility for SCWWDP transferred to Social Care Wales in April
2017, with the initial year seeing the grant administered in line with previous
arrangements with Welsh Government.

2.2

This works stream sits within our strategic objective of - Improve the quality
and management of social work and social care learning, development,
qualifications and training and our business plan work stream Improve the
quality and management of social work and social care learning, development,
qualifications and training and equates to approximately 45% of our annual
budget.

2.3

Throughout 2017 there was a process of engagement internally and externally
to alter the way in which the grant was administered both in terms of its award
from Local Authority to regional award but also the format in which the grant
was applied.

2.4

A report outlining these changes, the feedback on the revised process as well
a summary of the 2017-18 grant year and the plans for the 2018-19 grant
year was tabled to the Improvement Committee in July 2018.

2.5

Appendix 1 outlines a series of proposals for the administration and delivery of
the SCWWDP grant for 2019-20.

3.

Resource Considerations

3.1

The resource allocation for the SCWWDP element of the programme are
identified on page 8 of the grant circular letter in Appendix 2 and remain at the
same level as 2018-19 grant allocation.

3.2

The allocation for the regional facilitation grant allocation is yet to be
determined and will be completed based on the outcome of agreement to the
proposals outlined in this paper.

4.

Communication and Engagement plan

4.1

Discussions and in principle agreements have been reached with:


Members of Social Care Wales Executive Management Board
1
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4.2

Members of the All Wales Training Managers Network
Members of the virtual group established for the Regional Facilitation Grant
Members of the ADSS Workforce Policy Group

Dependent on the outcome of the board’s decision, communication will be
shared with the following:




Members of the All Wales Training Managers Network
Members of the virtual group established for the Regional Facilitation Grant
Members of the ADSS Workforce Policy Group

4.3

Confirmed details of the decisions reached and the governance arrangements
for the grant will be through the issue of the grant circular letter (draft included
as Appendix 2) to the identified Lead Regional Directors of Social Services.

5.

Equalities

5.1

An Equalities Impact Assessment has been undertaken and no actions are
necessary as a result.

2
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Proposals for the Social Care Wales Workforce Development Programme
(SCWWDP) Grant – 2019-20
1.

Background

1.1

Year one of the revised SCWWDP process has gone well and
discussions have been on going throughout the year in readiness to
have the priorities approved if we are to issue the remit in December as we
did last year.

1.2

As tabled and approved at Improvement Committee in July there are
slight amends that are required to the templates based on feedback
from the sector in year one of the revised approach.

1.3

However there are 3 key areas that need consideration and agreement in
readiness to issue applications for grant in readiness for an April 2020 start.

2.

National Priorities

2.1

The six national priorities agreed for 2018-19 were as follows:









support the continued implementation of the Regulation and Inspection of
Social (Wales) Act including: supporting the domiciliary care workforce to
prepare for registration and supporting knowledge/role of responsible
individuals.
support the training, development and qualification of social care
managers: including Step Up to Management; Middle Manager
Development Programme; Team manager development programme; and
those requiring registration as managers
support the ongoing development of approaches to outcome focussed
care and support practice
support for both Social Work qualifying training and post qualifying training
in Wales;
support frontline social care workers to develop their skills overall in
relation to social care, and support introduction of the revised induction
framework from April 2018;
enable the workforce to meet regulatory requirements for qualification
and/or registration using guidance available in the Qualification
Framework;

2.2

These priorities are still relevant to the workforce agenda for the social
care sector in Wales and it is proposed that these should be maintained for
the 2019-20

2.3

In addition it is proposed to include a priority in relation to Carers
specifically linked to the continued rollout of the Carers awareness e3
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learning resource and the rollout of Carers Assessment training, both
being launched this year.

3.

Regional Facilitation Grant

3.1

2018/2019 has seen the second year of the delivery of this discreet
grant and the impact of this grant was well reported to Improvement
Committee in July 2018.

3.2

However, the administration of this grant has proved complicated and
significant effort from officers in Social Care Wales has gone into ensuring
that there is no overlap, duplication or potential double funding between the
regional facilitation grant and the SCWWDP grant. This has increased the
administration burden of the regional facilitation grant and equally has delayed
the process for grant award whilst this quality assurance has taken place.

3.3

It is proposed that there will be three priorities set within this grant as
follows:




Continuation of the core element that is beginning to support sector wide
engagement within the regions
The delivery of the registered managers forum
The development of regional connector posts to support the central
attraction and recruitment campaign for the life of this programme of work

3.4

It is proposed that this grant is delivered and administered through the
SCWWDP grant but ring fenced to ensure delivery of the priorities identified in
3.3.This will be explicit in the remit letter issued to the regions.

3.5

This has been subject to discussions with the lead officers within the
regions for both the SCWWDP grant and the regional facilitation grant
and there is universal support for this approach.

3.6

There is precedence for this type of approach with the Step up to
Management funding stream and it would need to be clear that, as with
Step up to Management, that the regional facilitation grant would not be
subject to 30% match funding from the LA.

3.7

The benefits to this approach are as follows:





Reduction in administration within Social Care Wales Reduction in the
quality assurance required to ensure removal of overlaps and duplication
between grant streams
Grant will be awarded earlier than previous years
Annual reporting will capture activity and impact in one report
4
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In principle this may provide a sense of security and ability to plan longer
terms
It is in line with our internal approach of more longitudinal activities
Resilience being established and maintained in ensuring that engagement
is taking place at regional and local level
Provides a conduit for continued engagement for our priorities through to
regional and local level
Removal of disproportionate officer time involved in organising 7 events
across Wales.
Ownership returns to the region on the agenda required for this part of the
sector as was intended when they were established
Retains the ability for us to have a presence at every event majoring on
our chosen topics
Early resources being built into the regions to support the aim of
sustainability and ownership for this piece of work in 3 to 4 years’ time
A resource is built up that makes attraction and recruitment (and possibly
retention) a core business activity. This will be over and above the core
funding so a financial projection for this will be needed as soon as
possible

4.

Boundary Changes

4.1

The shift in NHS boundaries that affect Bridgend and Cwm Taf areas
and how the SCWWDP grant is impacted accordingly.

4.2

Discussions have been held the Directors of Social Services in both
Bridgend and Rhondda Cynon Taf as to a way forward and a consensus
reached as to arrangements for 2019-20 onwards, subject to board approval.

4.3

It is proposed that for 2019-20 that the Bridgend element currently
administered through the grant allocation to Western Bay is transferred to the
allocation for Cwm Taf as identified in the draft grant circular (Appendix 2)

5.

Draft Grant Circular

5.1

A draft remit letter reflecting these proposed changes is included as
Appendix 2.

5
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Directors of Social Services in Wales
Directors of Finance
Local Authority Training Managers
Transformational Regional Workforce Leads
Welsh Government – Social Services Directorate
Date XXXXX
Dear Colleagues,
Social Care Wales Workforce Development Programme (SCWWDP)
2019/20: Grant Circular
A. Introduction
1. This circular sets out the arrangements for the SCWWDP for 2019/20. It
announces the grant allocations for each region and invites grant applications
based on the seven regional partnership areas (“partnerships”) established
under Part 9 of the Social Services and Well-being (Wales) Act 2014.
2. The grant will support compliance with the Welsh Government Code of Practice
on the role of Directors of Social Services, that came into force in April 2016.
Chapter 4 of the code on workforce development is of particular relevance as it
requires the development and delivery of a plan for workforce development for
the whole sector workforce.
3. This circular details the requirements to be met to draw down the SCWWDP
funding.
4. The primary responsibility for effective training, development and qualification
provision for the social care workforce remains with employers. The SCWWDP
grant is intended to provide a significant supplement to the resources provided
by employers.
5. The grant must be used to support all types of provider of social care in each
region and the governance arrangements that oversee the use of this funding
must include representatives from a range of settings. Clear and full
arrangements for governance are requested as part of the application process.
6. Subject to confirmation from Welsh Government, funding available from Social
Care Wales through SCWWDP in 2019/20 which provides 70% cost of the
programme will be £7,149,350. The grant funding will be allocated and paid to
the identified lead local authority from the region, it is for each region to
6
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determine the most effective use of resources, but through local arrangements
resources will be distributed to each local authority to meet local priorities where
required. A breakdown of the individual local authority allocations, should a
region wish to use this approach is indicated in Annex 2.
7. Local Authorities are, as a minimum, required to 30% match fund the grant, an
indication of allocations are indicated in Annex 2. Regions can adapt the way the
30% allocation is resourced, but 30% is a minimum contribution in order to
secure the grant.
8. All documentation must be submitted to Social Care Wales in electronic format.
A proforma for applications will be issued alongside this circular and the
schedule for each stage of application and claim is included in Annex 1. The lead
local authority will ensure the required application requirements are met and
maintain appropriate records for audit purposes.
B. Aims and Objectives
9. This grant should be used to support the continued implementation of the Social
Services and Well-being (Wales) Act 2014; Regulation and Inspection of Social
Care Wales Act and identified regional and local priorities to support
improvement of care and support across all social care providers and
organisations. In addition to regulated and commissioned services, this includes,
but is not exhaustive of, personal assistants to direct payment recipients,
volunteers, services users and their carers, regional services such as
safeguarding boards, adoption, CAFCASS and Care Inspectorate Wales. This
extends to work with the future supply of workforce and relevant initiatives with
schools, Further Education, Higher Education and Employment schemes.
10. The objectives of the SCWWDP, working in partnership to support social care
staff across all organisations in 2019/20 are to:
 support the continued implementation of the Regulation and Inspection of
Social (Wales) Act including:
o supporting the domiciliary care workforce to prepare for
registration and supporting knowledge/role of responsible
individuals.
 support the training, development and qualification of social care
managers: including Step Up to Management; Middle Manager
Development Programme; Team manager development programme; and
those requiring registration as managers
 support the ongoing development of approaches to outcome focussed care
and support practice
 support for both Social Work qualifying training and post qualifying training
in Wales;
 support frontline social care workers to develop their skills overall in relation
to social care, and support introduction of the revised induction framework
from April 2018;
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 enable the workforce to meet regulatory requirements for qualification
and/or registration using guidance available in the Qualification Framework;
 support the rollout of national training initiatives linked to Carers including
the continued rollout of the Carers Awareness E-learning resource and the
training in undertaking Carers Assessment
C. Expectations of the Region
11. Governance arrangements are requested as part of the application forms, with
partnerships established to oversee the grant within each region drawing
membership from:








Commissioned services
Statutory, third sector and private sector employers
Individuals using care and support
Carers
Training providers including further and higher education
Commissioners
Regulated and non-regulated providers covering social work and social
care for children and family services and adult services. This should
include adult care; domiciliary care; children’s care; foster care

Other local statutory partners including for example health, education,
housing, the police and probation should also be engaged to take advantage
of opportunities to work together and ensure that all are equipped to support
delivery of duties under legal framework and to align, where appropriate,
learning and development frameworks and provision. This will also support
the work to consider the workforce implications that flow from the
development of a more integrated approach to care and support.
12. The role of the Partnership is to:
 Steer and oversee the development and delivery of the Regional Learning
and Development Plan, based on training needs analysis and workforce
data;
 Plan and ensure delivery of learning and development across the social
care workforce. This should include (but not exclusive to) other services
that do not fall directly into the regional footprint which should have their
workforce needs taken account, for example, CAFCASS and the National
Adoption Service.
 Monitor progress against plans; and
 Evaluate the impact of the Regional Learning and Development Plans on
services and the workforce.
13. Partnerships should give consideration to the workforces’ ability to deliver
services bilingually in line with the “More than just Words” Strategic Framework
for Welsh Language Services in Health, Social Services and Social Care.
http://gov.wales/topics/health/publications/health/guidance/words/?lang=en.

8
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14. Partnerships should adopt a leadership role in relation to identifying other
sources of resources including funding for different parts of the sector that
supplement the SCWWDP grant e.g. apprenticeship funding, adult learning
opportunities
D. Funding
15. Uses of this funding are limited to the categories below:
 Training to support continued implementation of the Social Services and
Well-being (Wales) Act 2014;
 Training to support continued implementation of the Regulation and
Inspection of Social Care Wales Act;
 The costs of other learning and development events and activities,
including staff replacement and other costs for social work and social care,
with a primary focus on accredited training;
 The costs of secondments for social work qualifying training, including staff
replacement costs; and
 Social worker training – with an emphasis on pre-qualifying, qualifying and
post-qualifying training which focus on continuing professional education
and learning in line with the CPEL framework.
 Meeting registration requirements for qualifications or units of qualifications
for current Social Care Wales registered groups or those to be registered in
future;
 Practice improvement linked to professional regulation;
 Leadership and management skills including ‘Step up to Management’;
 The non-salary costs, including course fees, of seconding staff for learning
and development;
 The costs of staff employed to provide learning and development and for
work based assessment, including accredited qualification assessment;
 The costs of the provision of equipment and, where justified, the rent of
premises for training and assessment of competencies; and
 The costs of helping service users and carers to take part in SCWWDP
partnership learning and development events and evaluation.
16. For learning and development supported by the SCWWDP grant, all of the
following conditions must be met:


We anticipate that training will mostly be provided free of charge to all
partner social care organisations (this applies only to the aspect of
training delivery. Charges in respect of administration, non-attendance
or hospitality are still applicable). Charges may be made to support coinvestment in training with other agencies.



Only 10% of the SCWWDP grant can be used to support training that is
solely used to comply with health and safety legislation, as these are
the responsibility of the employer. This does not include training
completed as part of broader training (i.e. as part of a qualification).
This legislation includes the:
9
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Management of Health and Safety at Work Regulations 1999;
Manual Handling Operations Regulations 1992;
Control of Substances Hazardous to Health Regulations;
Reporting of Injuries, Diseases and Dangerous Occurrences
Regulations 1995 (RIDDOR);
Lifting Operations and Lifting Equipment Regulations 1998;
Provision and Use of Work Equipment Regulations 1998;
Personal Protective Equipment at Work 1992;
Health and Safely at Work etc. Act 1974; and
Food Safely Act 1990.

 Grant funding may not be used to pay for individual places on any
courses where these have already been subsidised by Social Care
Wales. Partnerships must ensure there is no double funding on any
course fees.
 Grant funding should not be used to support shared corporate services
either within one local authority or across a group of local authorities
unless the funding is wholly and exclusively used for the purposes of
the SCWWDP.
 The largest proportion of the grant must be utilised for learning and
development and qualifications (including costs of staff to deliver
training) than on programme staffing, management and administration.
We do not expect the funding on programme staffing to increase
(outside of any cost of living awards). Partnerships may employ staff
jointly where this is an effective approach to the development of social
care sector and costs appropriately.
17. As part of end year monitoring, regions will be expected to report on any
significant variance between planned and actual expenditure.
18. Funding previously issued under the Regional Facilitaiton Grant will now be
contained within this grant and is not expected to attract a 30% match funding,
but can only be used for the prioirites ideitnfed in section 19.
19. The prioirites for this element of the grant will be as follows:
 Continuation of the core element that supports sector wide
engagement within the regions
 The delivery of the registered managers forums
 The development of regional connector posts to support the central
attraction and recruitment campaign for the duration of this programme
of work
20. Reporting against these priorities will be required in line with the reporting
arrangements for the other apsects of this grant through the rolling action plan
10
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E. Governance
21. SCWWDP may, in some circumstances, be subject to European Commission
State Aid Rules. The Welsh Government has previously issued guidance on how
the rules apply to SCWWDP.
22. Applications should be submitted by date 25 February 2019. Please ensure all
documentation is signed by the relevant officers as identified on the
endorsement forms.
23. Applications will be assessed for their compliance with this circular and the
relevance of the plans to it. Applications should be made using the application
template provided.
24. We will expect regional partnerships to formally monitor this grant mid-year and
at year end. Templates will be provided for these reports, which should
document progress against planned achievements, reasons for deviations from
plans, corrective actions that have been established and confirmation of
spending plans for the remaining period of the financial year.
25. We will supply audit forms for verification of accounts of SCWWDP expenditure.
26. Regional partnerships are required to evaluate the use and effectiveness of the
grant and the partnership. Social Care Wales is required to ensure the correct
use of the funding and will need to work with region to evidence the impact of the
grant programme across Wales.
27. Directors of Social Services must ensure that:
 The SCWWDP funding is utilised for the whole social care sector workforce
and appropriate training places, funding and qualification opportunities are
made available to all areas of the sector;
 Applications are compliant with this guidance;
 Evidence of compliance with the qualifications framework is provided;
 All requested documentation is signed and submitted by respective
deadlines.
Part or all of the funding will be withheld if a Partnership:
 Fails to comply with this circular;
 Fails to send in their application or monitoring forms by the due deadline;
 Fails to comply with the need for due vigilance through the audit of
spending; or
 Fails to return the evaluation documentation on the impact of its plans and
use of funding (in other words, outcomes and outputs) in line with the
expectations laid out in this circular.
28. The grant claim forms will be issued alongside the grant offer letter. A single
allocation of the grant will be made in two instalments. This will be paid in
arrears.
11
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29. Claims for the first six months of the grant should be returned no later than date
30 September 2019 and claims for the balance should be returned no later than
date 10 February 2020. Grant allocations are for the specified financial year only
and cannot be carried over to the following year. Annex 1 sets out the 2019/20
SCWWDP grant key dates.
F. Enquiries
For all enquiries and communications please contact SCWDP@socialcare.wales
Yours sincerely

Sue Evans
Chief Executive
Annex 1: Timetable SCWWDP 2018/19
The timelines below are based on a final version of the circular being circulated on
03/12/2018
Action

Deadline

SCWWDP applications and plans to Social
Care Wales

25/02/2018 (12 weeks)

Grant Award letters to Nominated Directors
of Social Services and claim forms to
Nominated Directors of Finance

17/03/2019 (3 weeks or on confirmation of
budget from Welsh Government)

Signed Grant Award letters to Social Care
Wales

08/04/2019 (2 weeks)

First six month claims and updated plans

30/09/2019

Mid-year monitoring reporting to Social
Care Wales

15/11/2019 (6 weeks)

Final grant claim to Social Care Wales

10/02/2020

End of year reporting to Social Care Wales

20/06/2020 (6 weeks)

Audit Certificate to Auditor and copied to
Social Care Wales

30/09/2020

Audited Certificated to Social Care Wales

06/01/2021

12

115/164

Appendix 2

Annex 2
2019-20 SCWWDP Allocation
Total SCWWDP Grant (subject to confirmation from Welsh Government) - £7,149,350
Region & Local Authority

Social Care
Wales
Contribution

Local Authority
Contribution

Total Local
Authority
SCWWDP
Expenditure

Regional
Facilitation
Grant

£
1,601,089
176,058
274,830
282,998
245,947
312,069
309,187

£
686,181
75,453
117,784
121,285
105,406
133,744
132,509

£
2,287,270
251,511
392,614
404,283
351,353
445,813
441,696

Mid Wales Allocation
(Powys)

288,854

123,795

412,649

TBC

West Wales allocation

873,971
176,803
279,793
417,375

374,559
75,773
119,911
178,875

1,248,530
252,576
399,704
596,250

TBC

Ceredigion
Pembrokeshire
Carmarthenshire

Western Bay allocation

892,742
538,894
353,848

382,604
230,955
151,649

1,275,346
769,849
505,497

TBC

Swansea
Neath Port Talbot

1,029,831
756,670
273,161

441,356
324,287
117,069

1,471,187
1,080,957
390,230

TBC

1,051,548
555,613
174,149
321,786

450,663
238,120
74,635
137,908

1,502,211
793,733
248,784
459,694

TBC

1,411,315
420,269
200,876
238,316
191,789
360,065

604,849
180,115
86,090
102,135
82,195
154,314

2,016,164
600,384
286,966
340,451
273,984
514,379

TBC

Caerphilly
Blaenau Gwent
Torfaen
Monmouthshire
Newport

Wales Total

7,149,350

3,064,007

10,213,357

North Wales allocation
Anglesey
Gwynedd
Conwy
Denbighshire
Flintshire
Wrexham

Cardiff & Vale allocation
Cardiff
Vale of Glamorgan

Cwm Taf allocation
Rhondda Cynon Taf
Merthyr Tydfil
Bridgend

Greater Gwent allocation
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Attraction and recruitment campaign: an update

1.

What is the purpose of the report?

1.1 This report provides the Board with an update on the Attraction and Recruitment
programme.
1.2 Members are invited to consider and discuss the progress of the attraction and
recruitment campaign.

2.

Overview

2.1 During the Board meeting in March Members were provided with the context of
the programme along with the 3 key principles of the programme:


Longitudinal programme of activity: a 3 – 4 year programme of work and not
a one hit wonder
Sustainable and owned by the sector in the long term
Flexible resources: to support and compliment the work of attraction and
recruitment at a regional level




2.2 So we are trying to achieve an attraction and recruitment programme which:




stimulates interest in a career in social care or early years
raises the profile of social care and early years with the public and relevant
partners (Careers Wales, Department of Work and Pensions etc)
creates ownership within the social care and early years sector

2.3 The work outlined in the section below has been running in parallel over the
past 6 months to establish solid foundations on which to establish this
programme of work.

3.

What have we done so far?

3.1 In order to attract people in to the sector we wanted to know what the current
perceptions of the public then use these perceptions to do some ‘mythbusting’
to raise the interest in social care and early years to stimulate interest.
3.2 What we do know is that public appreciation of the work being done by those in
the sector is relatively positive. Wales Omnibus surveys (of 1,011 people)
conducted between 2013 and 2016 showed a 12 per cent increase in the
percentage of the population (from 50 per cent to 62 per cent) who thought
social care workers are skilled, professional and do a good job.

2
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a)

Desk-based research

In February 2018 we commissioned Consilium to undertake a desk-based literature
research project to help us to understand what is currently known about the public
perception of the social care and early years and childcare sector in Wales, and what
factors influence individuals in Wales to choose social care or early years and
childcare as a career option. The report has been published on the Board Members
portal. The key messages from this report are outlined in Appendix 1 and the main
headlines are:








b)

be realistic about a career in social care or early years
there is no research on the influences which affect young people in deciding on
their career as no data is collected within schools or national organisations such
as Career Wales
few research studies available showing effective approaches to advertising and
marketing careers in early years and childcare
be clear on what happens after people get in touch following a ‘call to action’
within an attraction and recruitment campaign
focus on building aspiration about the benefits of working in social care or early
years
establish suitable measures for tracking changes in public perception
there are gaps in the current evidence base on people’s perceptions of working in
social care or early years
Focus groups

In order to direct and inform an attraction and recruitment campaign, it was important
to talk to a variety of audiences to discover initial perceptions of working in the social
care and early years sector and what kind of material and information may help
change that perception.
Our creative company, Cowshed, held four 120 minute focus groups with 32 people
across Wales in August based on high levels of population to guarantee attendance
in line with the intended target audience. The intended target audiences were as
follows:





Young people (18 – 24)
Parents of young people (14 – 21)
Over 50’s (retired / redundant / at risk)
Retail sector staff (those potentially at risk)

Appendix 2 outlines the high level themes from these focus groups. The full report
following these focus groups has been published on the Members portal.
From all four focus groups there was a clear list or recommendations for any future
campaign:


Show the positive aspects of working in social care and early years whilst being
realistic and honest

3
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c)

Show real people providing the care and support and get real life stories from
people receiving care and support
Celebrate diversity
Emphasis on career and development opportunities
Challenge people to think
Don’t bombard people with information
1,000 10 minute telephone conversations with people from across Wales

At the start of August our creative company’s strategic research partner held 1,000
telephone conversations with people from across Wales proportionate to the
population. The results have been captured in line with our seven regional
partnership boards footprint.
The key headline findings are as follows:










Over half have had little contact or connection with the social care sector
Motivations for working and staying in the sector are strong, but alternative
careers are attractive to some
Early years and childcare is more attractive than children’s social care as a place
to work
Opinions have changed about working in the social care and early years and
childcare sector
Room to help improve awareness
Perception of poor pay?
Care worker, social worker and nurse were the most commonly mentioned
responses
Patient, caring, compassionate, kind, a good communicator and like to work with
children were often mentioned as the key personality traits staff in the sector
needed
The need to challenge poor perceptions

A high level overview of the results is attached at Appendix 3
d)

On-line perception survey

At the same time the telephone conversations were being held an on-line survey of
the questions were published on our website. Through out networks we encouraged
people to complete with over 200 people completing this on-line.
At the time of writing the report we are analysing the responses received to inform
the campaign.
e)

Existing regional and UK campaigns

From the start of this programme we have made connections with the seven regions
to meet with them to discuss their approaches to attraction and recruitment
campaigns. We were aware of some of the range of activity that the regions had
started but we wanted to be sure that we had a full picture of this work. It is key that
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any national campaign compliments existing or future campaigns being run at a
regional level so that we do not ride across what already is in place. This has
involved:






Meetings with regional workforce development manager leads
Meetings with regional facilitation grant leads
Meetings with key people who have been leading on similar campaigns
Attending the All Wales Training Managers to update the network on our work
Attending the Early Years Netwrok to update them on our work

This approach will continue throughout the lifetime of the project to ensure that this
complimentary approach continues
We have also made connections with local authorities in England. In particular
https://www.proudtocaredevon.org.uk/ Devon have been invaluable in terms of
sharing their approach and findings from their first phases of their campaign. There
are a series of meetings in place throughout the autumn to continue this sharing of
practice as the programme of work evolves.
We are also aware that our partners in Northern Ireland, Scotland and England are
considering attraction and recruitment campaigns for their countries.
f)

Website

Based on the findings of the research we will be developing a dedicated website
which will not only house resources linked to careers in social care and early years,
childcare but also act as a portal and a routeway to the regional work. It is in its very
initial discussion stages but we will need it to be ready to support any initial launch
which at present is likely to be January 2019, based on a social media campaign
g)

Updating careers materials

Agreement has been reached to increase the range of resources available through A
Question of Care. At present the resources covers Early Years, Care for Older
People and Supported Living.
Plans are currently being finalised to extend this resource to include Care and
Support at Home, Residential Childcare and Personal Assistants. This work will be
undertaken across all four UK partners and should take 9 months to complete
h)

Initial creatives

As part of their response to the tender for the creative company to support this work
Cowshed produced some initial creatives for this attraction and recruitment
programme. These have been used during the focus groups as a baseline to capture
initial feedback.
Based on the research further work will be done to refine the creatives. We have an
opportunity during the Skills Cymru events on 10/11 October (Cardiff) and 17/18
October (Llandudno) to test out some further thinking on these creatives as key
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target audiences such as young people, teachers, careers advisors and parents will
be attending.
i)

Stakeholder advisory group

A Stakeholder advisory group has been established to build ownership across key
organisations. The first of these advisory group meetings took place on 11 October
and is being Chaired by Sue Evans. A list of organisations and key individuals invited
to attend is attached at Appendix 4.

4.

Next steps

a)

Analyse further the research findings

With over 1,200 people responding to the surveys it is important we spend the time
reviewing what the findings of the surveys say. This is to ensure that the messages,
branding and the approach to raising the profile is as robust and evidence based as
possible.
b)

Confirm messages, creatives and audiences

Following the analysis the research will form the basis on which we make the
decisions in relation to the creatives for this campaign. This will increase the
likelihood of addressing the perceptions of the public and reduce the likelihood of
seeing this programme through our lens and perspectives.
c)

Progress website development

Based on the findings of the focus groups and research we have a strong steer on
how people like to receive their careers information and what should be in place
when the first phase of the campaign goes live in January 2019. However the
website will have the capacity to evolve in line with the attraction and recruitment
programme and we will build on this dependent on initial feedback and evaluation.
d)

Development of performance indicators

Based on the initial research we will be identifying some key indicators which we will
use throughout the 3 – 4 year programme so that we can measure progress. We will
then undertake a similar in-depth research piece with the public during 20/21 to
measure the shift in perceptions.
e)

Develop regional resources

As part of a separate paper going to board, a proposal is included to develop regional
resources that can assist with the central campaign
The proposal is to create what is at present called “regional connector” posts thorugh
the allocation of funds through the regional facilitation grant.
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One of the key aims of this programme of work is to create a sustainable approach
that is owned by the sector and this early investment in resources within the regions
will set the tone for this. It is expected that these posts will work with the central
programme manager to ensure that products and resources developed are
transferable to the work within the regions and that these regional posts work
continuously with partenrs such as schools, F.E. colleges, Universities, Careers
Wales and DWP to ensure that there is a steady and consistent approach to raising
the profile of the sector and more specifically careers in social care and Early Years
f)

Be responsive to phase 1 of the campaign and developments at UK level

7
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High level overview of the desk based research findings
Factors which encourage or deter individuals to join the workforce
Several research reports explore factors which encourage or deter individuals to
become, or remain as, social care, early years and childcare workers. Within early
years and childcare, the evidence base highlights persistent challenges associated
with recruiting males to the early years workforce. Research also suggests that new
entrants to the early years workforce can have inaccurate expectations of the work
which may lead to high turnover rates for new staff.
Factors which influence public perception
One of the key gaps in the evidence base affecting both social care and the early
years and childcare sectors relates to the perception of career advisors within
schools, FE and HE institutions. No data is collected by Careers Wales on the
perception and understanding of career advisers of careers in social care, early years
and childcare and the extent to which this serves to influence the subject and/or
career choice of students at key stages of their education or transition into the world
of work.
Within the social care sector, where robust survey data around public perceptions of
social care has been collected, analysis largely focus on perceptions as users of
services as opposed to perceptions of the social care sector as a career choice.
Advertising, marketing and individual behaviours
This review uncovered few research studies with a focus on effective approaches to
advertising and marketing careers in early years and childcare that are able to
influence individual behaviours.
Within the social care sector research emphasises that any successful marketing or
advertising campaign depends as much on fulfilment, namely what happens after
people get in touch, as on a powerful message. If the backroom operation is
inadequate, large sums of money can be wasted on lead generation that may never
be converted into further action.
Evidence suggests that advertising and marketing activity should focus on building
aspiration about the benefits of social care employment, in particular the positive
aspects of ‘helping and supporting others’ and being able to make a difference to
peoples’ lives. A number of studies also highlight the value of direct engagement
with people making enquiries as part of recruitment campaigns and the effectiveness
of one-to-one discussions and advice with people considering roles in social care,
particularly where the message is delivered by an existing employee or role model.
Baseline measures to track progress
The selection of baseline measures should largely be informed by the focus of any
work around attracting, recruiting and retaining people to work in either sector. One
of the key challenges for assessing the impact of any work by Social Care Wales is
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to establish suitable measures for tracking changes in public perception and,
crucially, attributing these changes to activities undertaken as part of any campaign
work as opposed to wider influences.
Efforts to attract new entrants to the workforce should also focus on other groups
including people returning to the labour market (returners to work), informal carers,
career changers, people that have previously left roles in social care (returners) and
under-represented groups in the workforce. This highlights a need to explore the
potential to track the changing profile of the workforce to assess the extent to which
recruitment activities have been successful in attracting new people to work in the
sector and achieving greater diversity in the workforce.
Gaps in the Evidence Base
This review has highlighted a number of gaps in the evidence base as well as areas
where further research would help to inform any future action around attraction,
recruitment and retention by Social Care Wales. Consultations with a number of
individuals and organisations during the course of undertaking this review
demonstrate the wealth of anecdotal evidence which is often reflected in subsequent
research publications. Whilst not unusual, there is a potential for anecdotal evidence
to be regarded as fact when, as outlined in this report, the perceptions of the
workforce or employers within the social care, early years and childcare sectors may
not always be accurate. This is particularly pertinent for assumptions made with
regards to public perception or factors which encourage and deter individuals to
consider a career in the sectors. Further research can help to test the validity of
commonly held assumptions to ensure that actions to attract new workers and
improve retention rates are evidence-based.
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Appendix 2

High level themes from the focus groups
Understanding of social care
When discussing Social care all groups were consistent in their view that these were
‘tough’ jobs; tough in the sense that they are emotionally and at times physically
demanding but also tough in that working conditions can be challenging, pay can be
poor and hours long.
Interestingly there was a strong sense that these were not roles that required
recognised qualifications and in the feedback there was a sense that these roles
were of low societal status. Indeed, this low status was called out as reason why a
career in social care is unattractive today – along with issues around pay/package
and workload.
Whilst qualifications were seen as unimportant, experience, empathy, compassion
and dedication were critical in the view of our focus groups. Overall our groups saw
this as a tough career – and not right for those without the necessary qualities.
Key skills to work in social care
Groups were unanimous in seeing Social Care as a profession that prioritises
vocational rather than academic experience and qualifications. When asked what key
skills are required to work in Social Care, responses included:








Communication
Patience
Common sense
Empathy
Kindness/compassion
Tolerance
Dedication/resilience

Understanding of early years
Feedback was consistent across all four groups who painted a picture of highly
stressful roles operating in chaotic, noisy environments with significant levels of
responsibility (ultimately for the safety and welfare of the children in their care).
As with Social Care, groups were unanimous in seeing Early Years Childcare as a
profession that prioritises vocational rather than academic experience and
qualifications. There was recognition that these are roles with high levels of
responsibility operating in a highly regulated environment. Training was therefore
seen as important. Whether this should come with qualifications was mixed,
however. Some recognised both the practical and pedagogic aspects of the roles
whereas others preferred to focus on compassion, life skills and common sense.
Nobody raised the low status issue that had been discussed when considering Social
Care.
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Interestingly a strong theme that came through the groups was that this had been a
career that many had considered but for various reasons hadn’t pursued. It seems
that there are a number of preconceptions that might be putting people off applying
for these roles – it’s a young person’s job, it’s a female job, you need the right
training and approvals. When it comes to promoting careers in Early Years Child care
it would be important, in the view of our focus groups to focus on convincing people
that these barriers are not really there or, are easily surmountable.
Key skills to work in early years childcare
As with Social Care groups were unanimous in seeing Early Years Childcare as a
profession that prioritises vocational rather than academic experience and
qualifications. When asked what key skills are required to work in Early Years
Childcare, responses included:







Patience
Tolerance
Ability to work in stressful conditions/under pressure
Understanding of rules/regulations related to childcare
Communication – an ability to communicate effectively with children
Dedication/resilience
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Appendix 3

Background and method
This summary provides topline results of a survey of the general public looking at current
perceptions of the social care sector. The survey will provide benchmark insights to feed into
a communications campaign to improve recruitment and retention in the sector.
It combines the results of a 1,000 interview telephone survey conducted in July and August
2018 with those of an online survey promoted by Social Care Wales and Cowshed resulting
in 242 responses.
The combined data gives a very robust sample of 1,242 responses which have been
weighted to reflect Health Board Area. A full statistical summary of the weighted results
accompanies this headline overview of the findings.
The survey contained a large number of open ended questions giving participants the
opportunity to comment freely. In some cases these were split to explore any differences in
the perceptions of the three parts of the social care sector which are:
Early years and childcare
Social care for adults and older people
Social care for children
The responses have then been coded into themes and these are reported below along with
the results to the statistical questions.

Key findings
Over half have had little contact or connection with the social care sector
60% of those interviewed have no connection with the social care sector either through their
current work, caring for someone or knowing someone who is currently using social care
services.
14% currently work in the care sector with adults, 7% with children and 6% work in early
years and childcare. Of those who don’t work in the sector currently, 85% have never worked
in it.
Overall, this means that many have had little direct involvement with the social care sector
suggesting that their perceptions are not generally based on direct knowledge or experience.
Motivations for working and staying in the sector are strong, but alternative careers
are attractive to some
Those who have previously worked in the sector left mainly due to retirement (37%), to
pursue a different career (16%), health reasons (11%), family pressures (8%) unfavourable
contract conditions such as part time, temporary or zero hours arrangements (7%).
Those who are currently working in the social care sector are mainly attracted by the
opportunity to make a difference or feel valued (37%), because they enjoy working with
children or adults (29%) or find the job very rewarding and have a passion for it (21%)
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Early years and childcare is more attractive than children’s social care as a place to
work
When it comes to the early years and childcare sector, similar proportions of people think it is
an attractive place to work (36%) as do not think it is an attractive place to work (37%).
Working in social care for adults and older people is attractive to 34% of respondents,
compared to 38% who do not see it as an attractive option.
The difference is more significant when thinking about working in children’s social care.
While 29% see it as an attractive place to work, 40% do not consider it to be attractive.
How have opinions changed?
People’s opinions of the social care and early years and childcare sector as a place to work
have somewhat worsened over the last 12 months. While the majority (64%) say their
opinion hasn’t changed, a quarter (26%) say it has worsened. The remaining 10% say their
opinion has improved.
It will be interesting to see how this changes over the course of the project, using this
benchmarking survey as a starting point.
Room to help improve awareness
There is a lot of room to improve people’s perceptions of early years and childcare and to
increase knowledge and understanding of the sector. The following three subheadings show
just how few strong opinions – good or bad – there are about the sector.
While many people see it as an attractive sector to work in, there is a lack of knowledge and
awareness about the sector and an opportunity to inform people about the benefits of
working in social care roles. Unprompted responses tend to yield lower percentage
responses as it shows what really is front of mind rather than being influenced by a
predetermined list.
Opinions of early years and childcare
Unprompted, nearly two in five people (37%) say they ‘don’t know’ of any positive things that
come to mind when it comes to the early years and childcare sector and a further 18% say
they can’t think of anything positive, suggesting they view it negatively.
However, positive things which do spring to mind include the extra care and support children
receive (11%), child development (8%), the caring and helping role (5%) and the attitude of
those working in the sector (5%).
Similarly, there is little in the way of strong negative perceptions when it comes to the early
years and childcare sector. A third (35%) say they ‘don’t know’ of any negative things that
come to mind, 18% said they could think of nothing negative.
Other negative impressions mentioned by small numbers of participants include lack of
funding (7%), lack of availability of provision (4%), understaffing (4%) and low pay (4%).
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Opinions of social care for adults and older people
A quarter (26%) of respondents say they don’t know of any positive things when they think
about social care for adults and older people, and a further 18% say they can’t think of
anything positive, again suggesting a negative.
But, unprompted, the main positive things which come to mind are that people get help and
support (15%), the caring and helping nature of the work (7%), the attitude of people in the
sector (5%), the good standard of service/care provided (5%), helping people in their own
home (5%) and rewarding nature of the work (4%).
Around one in five (19%) respondents say they don’t know when asked about negative
things which come to mind. 16% can’t think of anything negative to say. Those who have
more specific comments include one in ten (11%) who see the lack of funding in the sector
as negative. Other negative perceptions include lack of support (8%), lack of resources (4%),
low pay (5%), understaffing (5%), the improvements needed in the sector (4%).
Opinions of social care for children
Like the other parts of the sector, there seems to be little that springs to mind for many
participants when they think of social care for children. A large proportion (40%) say they
don’t know of any positives and 18% say they can’t think of anything positive (implying they
hold a negative view).
One in ten (11%) say that it is positive that children receive care, help or support and 5%
comment on the caring and helping nature of the work. 3% comment on the attitudes of
people in the sector as a positive.
Similarly, 36% say they don’t know of any negatives, 19% say nothing negative comes to
mind, suggesting they have a positive view. More specifically, smaller number of
respondents say that the negative things they associate with social care for children sector
include lack of support (6%), lack of funding (5%), understaffing (4%) and inadequate or
underqualified staff (4%).
Perception of poor pay
When asked directly, two thirds of people (51% agree; 14% strongly agree) think that work in
social care is poorly paid or has long hours.
‘Poor pay’ did come up in questions about any negative aspects of the three branches of the
sector, but unprompted it was not regularly mentioned.
People, roles and personalities in the sector
When asked, unprompted, what kind of jobs are in the sector, the most commonly mentioned
responses are dominated by practitioner roles including:
Care worker or care assistant for adults (46%) or for children (34%)
Social worker (30%)
Nurse (21%)
Nursery assistant (9%) or nursery nurse (7%)
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Childminder/nanny (6%)
Personal assistant in social care (6%)
Foster carer (5%)
When asked what personality traits staff in the sector need, there was a wide-ranging
response. The most often mentioned traits include the need to be patient, caring,
compassionate, kind, a good communicator and like to work with children.
Challenging poor perceptions
Respondents were asked to what extent they agree or disagree with negative statements
about the care sector. Other than pay, which is mentioned above, many people seem to see
the sector in a more favourable light.
The vast majority (95%) disagreed with the statement: “Men can’t work in social care and
early years/childcare”. There seems to be very little prejudice towards men in the sector
despite its female dominated structure.
Two thirds (67%) disagreed with the statement: “Social care, early years and childcare are
jobs for people who have no qualifications”. Conversely, 16% agreed to some extent and a
similar proportion (17%) were neutral.
Around one in three (29%) agreed that: “You never hear anything good about the sector”,
compared with 48% who disagreed. Around a quarter are neutral on this.
Only 13% of respondents agreed that: “There is no career progression in social care or early
years and childcare” compared to 56% who disagreed. Around a third are neutral suggesting
they have no strong feelings either way.
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Stakeholder advisory group: representatives
Organisation

All Wales Training Manager Network
Association of Directors of Education in Wales (ADEW)
Association of Directors of Social Services (ADSS Cymru)
Cardiff and the Vale Region
Cardiff Council
Care Ambassador
Care Forum Wales
Care Inspectorate Wales
Careers Wales
Childcare Wales Learning and Working Mutually (CWLWM)
Children in Wales
Clybiau Plant Cymru
Colleges Wales
Cwm Taff Region
DWP /JobCentre Plus
GMB
Gwent Region
Health Education and Improvement Wales (HEIW)
Mudiad Meithrin
National Provider Forum
NDNA Cymru
North Wales region
Pacey Cymru
Play Wales
Powys Region
Public Health Wales
UNISON
Unite
United Kingdom Homecare Association (UKHCA)
Wales Council for Voluntary Action (WCVA)
Wales Pre-school Providers Association
Welsh Government - WG Social Care
Welsh Government - Early Years
Western Bay Region
West Wales region
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Business Plan 2018 - 19: Quarter 2 update

1.

Purpose of report and recommendation

1.1

This report provides us with the six month progress against our 2018-19
business plan. A full update against all activities is provided in appendix 1.
Members are asked to consider and approve the progress against the
Business Plan 2018 – 2019 at the six month stage.

1.2

Members are asked to ratify the change of target for the number of domiciliary
care workers register for this year. It is suggested, following discussion with
our sponsor division, be reduced to 1500 this year.

1.3

Members are invited to consider the budget report at Appendix 2, to assess
variances between the budgeted and actual expenditure, discuss progress to
date and asked to approve a Budget variation in the Additional Monies
budget.

2.

Context

2.1

The Business Plan 2018 – 2019 sets out our objectives, activities and budget
for the year which derives from the vision set out in the Strategic Plan. It is the
tool through which our Board and the Welsh Government monitor our
performance in delivering the targets set.

3.

Performance against business plan as at 6 months

3.1

As at six months the overall status of Social Care Wales’ progress against its
remit letter target activities is:

Business plan
targets
% as at 6 months
3.2

Activities

On
track

Requires
additional support

77

71

6

92%

8%

Major
To start
concerns
0

A number of engagement activities have taken place throughout the last
quarter in order to support our business plan activities. A report on our
engagement activities over the past 6 months is on the Board agenda for
discussion. Engagement will be incorporated with our performance
information on a quarterly basis from next quarter going forward.
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Business Plan Progress: 6 months update – performance commentary
Aim: We want people to have confidence in the social care sector and in the effectiveness of Social Care Wales
1.1

Ensuring the Social Care workforce is fit to practise through our regulatory role

Business plan activity 2018-19
As at 6 months
We will On track
 Promote the Codes of practice and develop practice guidance
Requires improvement
 Develop and maintain the Register
On track
 Raise Standards through our fitness to practice processes
 Regulate qualifying and post-qualifying Social Work and develop process for regulating Social Care On track
Training
On track
 regulate qualifying and post-qualifying Social Work training and develop the process for regulating
Social Care Training
The development and maintenance of the Register has stabilised following last quarter’s transition between IT systems and improvements are
continuing to be made, so that the system is more efficient to enable streamlined processing of applications and renewals, to ultimately become
a more sustainable process as the Register grows. Whilst processing times of applications remain above target, they have reduced from 15.3
days in the last quarter. A recent efficiency workshop with the IT project team has identified system changes which when implemented will
accelerate processing times, and a successful round of recruitment has brought the Registration team up to full complement which should also
help times come down.
Through discussion with our sponsor division it has been suggested that the target for registration of domiciliary care workers be reduced to
1500 this year, originally the target was 8,000. Whilst the 275 registered are still below the revised quarterly target of 375, low numbers of
registration is in line with the pattern when other new groups previously joined the Register. We are securing the capacity and resource to
manage the expected spike nearer the time of mandatory registration. We have also refined guidance on the confirmed competence process in
light of feedback from stakeholders. We will be targeting communications with the sector to highlight these changes, reminding the workforce of
the time limitation of this route with the aim of encouraging more workers to register early.
Our Fitness to Practise team continue to provide public confidence through investigating concerns about social care workers’ and are managing
a rise in referrals this quarter. The active cases open over 18-month fall under old Rules, with reasons including employers still carrying out their
disciplinary processes, delayed by ill health of registered persons; and ongoing police investigations. We ensure through weekly case
conferences and regular case management supervisions that there are no unnecessary delays in pursuing our own investigations, which should
only happen if there are matters outside of our control or legal restrictions on us acting.
2
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We are progressing with plans to make the Code of Professional Practice available in appropriate formats including plain language and British
Sign Language, which may result in increased downloads.

Performance Indicators

At 30 September 2018

Comparator / Target

Codes of Practice downloaded per annum

1,275 per month

15,000 per annum
(1,250 per month)

Processing times of applications (from complete form being received to
registration being granted/renewed)

11.3 days to complete

All within 5 days

No of domiciliary care workers registered in last quarter

275

8,000 target in 2018 – 2019 so
2,000 per quarter

No of Fitness to Practise cases open

154

Last quarter – 138

No. active cases open longer than 18 months

10.4%

Less than 5%

No of cases referred to the Care Standards Tribunal

0

0

No of regulatory hearings held

24

Last quarter – 25

Strategic risks

Inherent score

Residual score

If information sharing between regulators regarding the registered workforce is not effective
there will be a loss of confidence.

Medium

Low

If the upgrade of the Scwonline IT system is unsuccessful there will be a loss of confidence
in our ability to maintain an accurate register and ensure Registrants are suitably fit to
practise as social care workers.

Medium

Medium
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Exception report - summary of amber activities
Business plan activity
Maintain an accurate
register

Timeline
On-going

Quarter 2 Narrative
Applications - average number of days taken to
process from complete - registered = 11.3

As at 6 months
Requires
improvement

Next quarter
forecast
Requires
improvement

Requires
improvement

Requires
improvement

Renewals - average number of days taken to process
from complete - registered = 8.1
Applications: 881 registered, 621 currently open
Renewals: 782 registered, 289 currently open
Number of case conferences held: 12
Turnover of:
ACHM 3.1%
DCM 3.2%
RCCM 2.4%
RCCW 4.5%
Social Worker 2.0%
Average times are coming down and number
registered is 10 times higher and renewals is 29 times
higher. Also held many more case conferences.
Turnover is a lot lower due to backlogs of removals.
Extend the Register to new On-going
groups

Registration of domiciliary care workers has
continued this month. We now have 290 registered
with a further 242 applications in progress.
The confirmed competence materials have been
reviewed with key stakeholders.
4
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There have been 39 registration engagement events
this quarter with a further 15 booked.
Feedback on the IT system continues to be shared
with the project team and an improvement plan is in
development.
Materials which are now ready include a registration
app and how to videos. These will be live over the
coming weeks.
Target set to register 1500 domiciliary by the end of
the year. Activity marked as amber as we are only
20% of the way towards that target and are 6 months
through the year.
1.2

Being an effective and transparent organisation

Business plan activity 2018/19
We will  demonstrate values through behaviours
 ensure comprehensive stakeholder engagement and use our influencing role
 define and promote our outcomes
 develop our capacity to deliver
 manage risk and performance
 deliver effective accountability
All activities relating to this strategic objective are progressing as expected.

As at 6 months
On track
On track
On track
On track
On track
On track

During the last quarter we have used the Summer Shows (Eisteddfod and Royal Welsh) to engage with members of the public (c600 visitors)
on loneliness and isolation at the Royal Welsh Show; and three events at the National Eisteddfod, including discussions on the importance of
the Welsh language for those working with people with dementia and in early years and childcare.
5
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Further to external audit the Statutory Accounts were laid before the National Assembly on the 30 July 2018. The Auditor General issued an
unqualified audit report on the financial staatements. ISO 27001 reacreditation was achieved at the most recent audit on the 12 July with no non
conformities. ISO27001 is an external audit of our information governance framework and systems. This is part of the wider frameworks that we
have to support how we manage information securely.
There were 4 long term absences during the period (long term defined as a single absence of 28days+). This makes the sickness rate 2.8%
without the long term sickness included and 3.6% with these figures included. Further breakdown on the statistics underlying our staff absence
and sickness will be discussed at the next Remuneration Committee.
In the Audit and Risk Committee in September Members discussed the Internal Audit work that we will be progressing on reviewing how we
work effectively as a business across the organisation. Updates on this work will be provided on a quarterly basis to the Audit and Risk
Committee.

Key Performance Indicators

At 30 September 2018

Comparator / Target

No. of consultations responded to

5

Last quarter 5

Website page views

1.5% increase
116,735 per month

10% increase from 17/18
(115,000 per month)

Timely laying of Statutory Annual Accounts

Statutory Annual Accounts
presented to Welsh Government

August 2018

Staff sickness levels (Average days lost per employee)

3.6%

Target 3% or less

Staff engagement levels

79.5%

80% (by 2022)

ISO 27001 audit

Re-accreditation achieved – no
non conformities and no
observations

Maintain standard

6
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Strategic risks

Inherent score

Residual score

If the sector is not engaged in the work of Social Care Wales then we will be unable to
deliver our aims and activities as we cannot achieve these in isolation.

Medium

-

If we do not understand the issues and reality of the sector then we will destabilise an
already fragile sector and our products will not be fit for purpose.

Medium

Medium

If we are not clear on the positive difference that we will make on the care sector and the
wider Welsh public service then we will lose credibility.

Medium

-

Aim: We want Wales to have a sufficient, high quality and skilled social care and early years workforce
1.3

Supporting the sustainability of the workforce

Business plan activity 2018/19
We will  Deliver a national attraction and requirement campaign for the social care and early years
workforce
 Producing resources to support employers and the workforce

As at 6 months
On track
On track

All activities relating to this strategic objective are progressing in accordance with plans.
A separate paper on the progress made on developing a national attraction and recruitment campaign has been produced for discussion at the
Board. Key areas which have progressed over the past quarter include research on the perceptions of careers within social care and early
years, focus groups, further discussions on existing regional and UK recruitment and attraction campaigns, audience testing at conferences and
initial discussions on developing a separate website. The first meeting of the Stakeholder Advisory Panel established to support this work was
held on 17 October.
There have been delays with the Work Welsh online diagnostic tool which were out of our control. This matter is now being resolved. In October
the successful tutors will be appointed through the tender process. The online and face to face course will be available at the beginning of
November.
7
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In terms of the Care Ambassador target we reported at the first quarter that we had spent some time in reviewing care ambassadors to make
sure they were able to actively be involved in our supporting our attraction and recruitment campaign and programme of work. We will be
reassessing our initial target of having 75 care ambassadors at the end of this financial year.

Key Performance Indicators

At 30 September 2018

Comparator / Target

Indicators relating to campaign

No information to date

Will be developed as part of the
programme from Year 1 onwards
(2018/19)

Number of active Care Ambassadors

27

5% increase in numbers (72 at end
of 17/18)

Number of resources across all areas our business downloaded
from our website using industry average

1.92% increase
(10,192 per month)

10% increase (10,000 at end of
17/18)

1.4

Improve the quality and management of social work and social care learning, development, qualifications and training

Business plan activity 2018/19
As at 6 months
We will On track
 Influencing, investing and developing national training and development programmes
On track
 Develop and maintain apprenticeships and qualifications
Initial indications are that we will not award the 227 new bursaries available but the number of bursaries will be in the region of 205 which will be
a slight increase on 2017-18. This position is in line with in what was budgteted for in the Studend Funding element of the 2018-19 budget and
we are therfore not anticipating an underspend position at this point in time as reflected in the Budget Report for the six months.
The Apprenticeship Steering group has met to consider the opportunities and challenges resulting from proposed changes to funding. Work with
Welsh Government contacts including our Government Liaison Officer continues to try to minimise impact on our sector. We continue to meet
the certification targets and quality standards. All frameworks remain compliant. We have seen a significant upturn in numbers (x2) of
completions during this quarter. We have continued to work collaboratively with registration during events to support the roll out of workforce
regulation through the promotion of apprenticeships. Plans for an event to suport Champions and Ambassadors are underway. We continue our
work with Welsh Government Apprenticeship colleagues on the future funding opportunities. We await the publication of the report by the Wales
Council for Public Policy (WCPP). We have plans in place to consult with the sector, Welsh Government and the Wales Apprenticeship Board to
8
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develop new frameworks to house the new qualifications.
We continue to have regular meetings with Qualification Wales to ensure that development of qualifications remain fit for purpose, this has been
challenging at times but we have re-established the partnership approach to develop and quality assure the content development. We are also
reviewing our communications to ensure that we are clear on our qualification requirements for registration of the domiciliary care workforce.
National Management Development Programmes:- currently consisting of 3 programmes





Strategic Managers (Directors and Hds of Service). 12 participants are currently taking part in a programme for Statutory Directors of Social
Services who have been in post for less than 2 years. The programme will run to March 2019 and aims to support new directors develop
their leadership skills and address particularly wicked issues through a combination of action learning sets, individual coaching and master
classes. In response to ADSS Cymru and WLGA, we have recently started planning the delivery of a programme for Heads of Service and
this will start in the New Year.
Middle Manager Programme (MMDP accredited development and learning at 60 CAT points) data to follow
Team Manager Programme (TMDP accredited development and learning at 60 CAT points) data to follow

Key Performance Indicators

At 30 September 2018

We will report quarterly on the following for the
TMDP and MMDP. Please note that there will at
times be no change in data between quarters as
reporting will only tyake place at the close of
each cohort

SMDP - Delivery of the national Strategic Managers
n/a
Development Programme, has seen new strategic Directors
of Social Services come together for professional learning and
development. 11 Directors are currently on the programme.
Attendance currently running at 90%. Programme concludes
March 2019





Level of uptake of learning programmes;
Pass rates;
Attrition rates on all programmes.

Comparator / Target

TMDP and SMDP
Last assignment
submission date

No. of current
students

TMDP 26 05/10/2017

10/12/2018

17

TMDP 27 05/12/2017

10/12/2018

15

TMDP 28 19/04/2018

20/05/2019

18

Course

Start date

9
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TMDP 29 25/09/2018

07/10/2019

22

TMDP 30 11/12/2018

20/10/2020

TBC

TMDP 31 16/04/2019

01/06/2020

TBC

MMDP 3

01/04/2019

17

14/03/2018

Up to 227 new Social Work Degree bursaries
awarded

No information to date – November

227 (1st year) (annual
target)

700 Practice Learning Opportunity placements
funded

No information to date – November

700 planned placements
(annual target)

100% of students receive appropriate practice
learning placements

N/A

Through Quality Assurance
process

No. of Apprenticeship certifications completed
within 10 day period

100%

100%

7 Manager forums held with 400 attendees and
evaluation of the forums by attendees

7 Manager Forums held with 300 attendees. Evaluation report
produced (available on Board Portal)

325 in 2017-2018

Strategic risks

Inherent score

Residual score

If Welsh Government removes the funding for Level 2 apprenticeships, then it will reduce the
amount of funding to support the achievement of qualifications in the sector. This will have a
specific impact for the domiciliary care workforce achieving the proposed Level 2
qualification for registration.

High

Medium
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Exception report - summary of amber activities
Business plan activity

Continued Professional Education and
Learning (CPEL) Review

Social Work Forums have taken place and a CPEL Advisory
Group is meeting. A broad model for a revised CPEL Framework
is emerging. However, key challenges remain about embedding
CPEL into career structures. Discussions are taking place with
Welsh Government and Association of Directors of Social
Services Cymru (ADSSC)

Requires
improvement

Next
quarter
forecast
Requires
improvement

Work with Welsh Government to support
the development of progress for success
extended programme

Membership on the programme group. Suggetions are being
prepared for submission to WEFO

Requires
improvement

Requires
improvement

Improve the quality and management,
learning, development, qualifications and
training in early years and childcare

New qualificationss: Submissions received for all qualifications
now. Sub 3 for GCSE and Sub 2 for Core also received. Work
in underway with the awarding bodies technical experts to
finalise and agree content. Some minor delays in the timescales
due to content not being fit for purpose at submission

Requires
improvement

On track

1.5

Narrative

As at 6
months

A long term approach to supporting the development of the workforce

Business plan activity 2018/19
We will  Develop workforce plans to meet future needs through the development of a workforce strategy

As at 6 months
On track

As reported in Quarter 1 we issued and awarded a contract to deliver the Social Care Workforce Strategy. During this period the “A Healthier
Wales” Welsh Government response to the Parlimentary Review was published with a call for a joint workforce strategy between Health &
Social Care. A decision was made not to proceed with the current procurment and to develop a joint specification which will be published to
tender in October.
A full report on the 2019-20 Social Care Wales Workforce Development Programme (SCWWDP) grant is on the Board agenda.
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Key Performance Indicators

At 30 September 2018

Comparator / Target

SCWWDP resources delivered in accordance with plan

100% grant applied for and issued
with first ½ year claim due in
October 2018

100%

All Wales workforce strategy in place by April 2019.

In place by August 2019

Aim: We want improved outcomes for individuals using care and support their families and carers
1.6

Drive service improvement priorities through working in partnership
Business plan activity 2018/19

As at 6 months

We will 

Deliver with partners the Care and Support at Home in Wales strategic plan

On track



Develop and implement improvement programme for dementia care

On track



Develop and implement improvement programme for children who are looked after

On track

All 3 of our key priority areas (above) have now seen work start on their sections for the new Information Hub. We are on track to have a
focussed area under each priority completed by the early March 2019. September Improvement Committee were given a demonstration on the
dementia area of the Hub. The work has been underpined by some key principles given to us by the sector and those are that i) the screens
have to easy and intuitive to navigate, ii) smalle amounts of information which needed to be of a very high quality iii) opportunities for people to
learn from each others work and iv) ownership and editorial guidance by the sector as a whole.
We also now have plans and work programmes that are clearly underpinned by the principles of the personal outcomes programme, thus
benefitting from cross fertilisation of learning, experience and evidence between programmes.
The Chairs of the 3 working groups now come together quarterly to look at their respective work and look for opportunities to support moving
towards their agreed actions and outcomes. Much work is being done to provide effective resources for the provider sector in understanding the
12
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concept and application of outcome focused practice. We are also making clear links with the dementia action plan from Welsh Government
and particularly thinking about how the Goodwork Training Framework will best be used.
The work on the Care and Support at Home programme, continues to be not inconsiderably distracted by the financial pressures on the sector
along with the wariness associated with registration and qualifications. An internal programme board which sees Improvement, Workforce and
Regulation come together to ensure that understanding of these key issues are consistently delivered by all Social Care Wales managers. This
approach will offer confidence and reassurance to the wider sector on how new initiatives and requirements work together.
We recommend that further refinement of the Care and Support at Home strategic plan be carried out early in the 4th quarter, so that we can be
sure of our impact in this complex work programme. We are currently assessing the responses to the tender on evaluating the impact of the
Care and Support at Home Strategic Plan. A progress report on this work is available on the Board Portal.
The work linked to the Ministerial Advisory Group (MAG) for children who are being looked after is moving forward well with the focus on
residential childcare much supported. Working groups from the sector have recently been established and the work plans agreed.
The findings from the wider investigation carried out by Cascade (mapping sector wide improvement activity across services for children who
are being looked after) were presented to Improvement Committee and members found the results quite concerning. Their main worries were
that there was a significant lack of consistency in operational practice and improvement activity, particularly by councils. The findings will now
be shared with the MAG. We will be working on detailing our own further priority areas and presenting to Improveemnt Committee in December.

Key Performance Indicators

At 30 September 2018

Comparator / Target

Care and Support at home implementation plan completed –
quarterly update on performance information; independent
evaluation of impact findings.

Work on track

Delivery of key components from
sub groups by March 2019.

Number of people will have completed the dementia training
package

0 – this has not been implemented
yet

tbc

Website page views of the dementia training page

0 views – delay in implementation

tbc

Improvement programme for Children who are looked after
specified and monitored.

Implementation underway and
endorsement from the MAG
13
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Business plan activity

Plan for and roll out good work dementia
training

1.7

Narrative

As at 6
months

Training Package is complete with endorsement from Alzhiemers
On track
Society, Older Peoples Commissioner and we are seeking
endorsement from the Welsh Local Government Association
(WLGA) and Association Directors of Social Services (ADSS)
Cymru. Training sessions planned for Board, Social Care Wales staff
and members. A promotional advert based on the pilot site has been
developed.

Next
quarter
forecast
Requires
improvement

Establish effective approaches to service improvement and work with you to decide future priorities

Business plan activity 2018/19
As at 6 months
We will On track
 Drive outcomes focused practice and models of service
On track
 Support the workforce to improve practice in line with social care legislation and evidence
Delivery of work programme being very well received by the sector to date. Demand for support is growing and will need us to think strategically
about where we focus our resources in the next 3 years. In respect to councils, we are slowly building our bank of specialist consultants. We are
taking a very strategic approach to the delivery of the training programme which supports the shift in social work practice, with the aim now
being to focus resources on whole service areas (ie children or adults) as opposed to individual teams. Senior managers and elected members
are part of this offer.
Much work has and will coninute to be done to develop digital stories. Experience and responses for the sector show this to be a powerful way
of helping with the shift in cultural practice.

Key Performance Indicators

At 30 September 2018

Comparator / Target

Website page views of our Improvement information pages and
monthly downloads of our improvement resources.

958 views and 77 downloads

4500 views of pages & 5000
downloads of resource per year (as
per 17/18)
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Number of attendees at improvement events

Not available as yet

Independent evaluation of key findings on the impact of our work

Tender process in place

1.8

5% increase in the number of
attendees building on 17/18 figures

Deliver national research and development strategy that support policy and practice
Business plan activity 2018/19

As at 6 months

We will Requires improvement
 Use data and evidence to improve services by delivering a national social care data set
Requires improvement
 National research and development strategy
The progress for this business area continues to be marked as amber, as in the Quarter 1 report. This status reflects the fact that much of the
work is in its formative stages, although there has been progress made in several areas, as described below.
The implementation plan to deliver the Social care research and development strategy for Wales 2018-2013 was tabled at the Social Care R&D
Strategic Co-ordination Group Meeting run by Health and Care Research Wales on 13 July. The changes suggested by that group were
incorporated into the plan before it was presented to the Quality and Improvement Committee of Social Care Wales for sign-off on 19
September. Minor comments were received from the Committee, and the updated version of the implementation plan will be translated and
made available to the public in Quarter 3.
As part of the Implementation Plan, the project to enhance the National Social Care Data Set continues. We have agreed a proposal and plan
of work from Data Cymru to support this activity for the rest of 2018-19, and Data Cymru has also set out a tentative plan of work for the
subsequent two years, subject to the remit and budget agreed with Welsh Government. There are two main activities to support the
development of the Data Set. First, we continue to work with the Regional Partnership Boards to identify and deliver against their data
requirements for the next round of Population Needs Assessments. The second major area of focus is the transfer of the Daffodil Cymru
dataset to Social Care Wales from IPC Brookes. Daffodil Cymru is a web-based portal that consolidates information from research and
population projections to show the potential needs for care over the next 20 years for children, adults and older people in Wales. We met with
Welsh Government and IPC Brookes on 24 September to agree the transition and are now agreeing a transition plan and dates with Data
Cymru and IPC Brookes. The portal will be transferred with its current branding and data and a bilingual version will be launched. We will then
embark on enhancing the data and projections and, in particular, updating the research used to formulate projections.
Planning continues for the implementation of the other areas in the research strategy, and the aim is to have concrete implementation plans by
the end of Quarter 3.
In parallel with this activity, the team has been working on several smaller projects and deliverables. Examples include:
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•
•
•
•

Development of an internal data dashboard for Social Care Wales, leveraging data from the Carreg registration system and presented
using Power BI (software for the visual presentation of reports).
Consultation responses for HealthWise Wales and for the Health and Care Research Wales 2020 focused review.
Development of a pilot research curation project, focusing on loneliness.
Support to the Quality Improvement team on the Secure Accommodation research and Care and Support at Home projects.

Key Performance Indicators

At 30 September 2018

Comparator / Target

Key elements of data set agreed and timelines agreed for external
data to be bought in

On target

By end of March 2019

No. of people using the online Social Care Institute of Excellence
(SCIE) tool

171

2018/19 will set the baseline figure
for the future

Business plan activity

Implement the research strategy and
implementation plan

Narrative

As at 6
months

The Quality and Improvement Committee considered the
Implementation Plan. One change was requested, to ensure that
the plan better reflected activity on Children and Young People.
The Plan will be amended and published on the Social Care
Wales website in Quarter 3. A range of activity is now underway
on each of the five Focus Areas.

Requires
improvement

16
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Next
quarter
forecast
Requires
improvement

Appendix 2

Social Care Wales - Budget Report for the period to 30 September 2018

1.

Summary

1.1 This report and Appendices provides an overview of the financial performance
of Social Care Wales for the financial year to date by comparison with the
agreed budget. The report provides financial performance for the core Grant in
Aid (GIA) and the additional £1.3m funding available and additional information
on our investment in projects.
1.2 The Budget Report is for the six month period ending 30 September 2018.

2.

Income and Expenditure Analysis

2.1 A detailed Budget Report is attached in Annex 1 with summary tables below:Core GIA

Income

Annual
Budget
Core

Actual
YTD

Budget Variance Predicted
YTD
Outturn

£'000
18,942

£'000
3,933

£'000
3,907

£'000
26

£'000
18,974

5,333
1,115
996
11,498

2,576
557
219
767

2,589
560
217
909

13
3
(2)
143

5,284
1,126
1,238
11,485

18,942

4,119

4,276

157

19,133

Expenditure
Organisational
Functional
Development & Improvement Programmes
Grants Programme
Core SCW Totals
Predicted (Net Overspend)/Underspend

(158)
Additional £1.3m
Annual
Budget
Add
Monies
£'000

Income
Expenditure
Organisational
Functional
Development & Improvement Programmes
Grants Programme
Additional SCW Totals

Actual
YTD

Budget Variance Predicted
YTD
Outturn

1,550

£'000
312

£'000
351

962
240
168
180

215
83
14
-

350
110
14
-

135
27
0
-

750
240
128
180

1,550

312

474

161

1,298

Predicted (Net Overspend)/Underspend

£'000
(39)

£'000
1,453

154

17
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2.1 The core GIA expenditure budget to date is underspent by £157k with the
majority of the underspend relating to a £143k underspend to date in the Grants
Management budget. This has primarily occurred because postgraduate
students at Bangor were not paid as planned in September mainly due to the
second year exam board this year not taking place until October leading to a
£133k underspend in the Student Funding budget. All other
underspends/overspends are also a matter of timing and do not at this time
signify a potential overspend/underspend at the end of the financial year.
However at the end of the financial year we are forecasting a net overspend of
£158k in our core GIA due to additional investment in a number of strategic
Development and Improvement programmes. We anticipate that expenditure
will be £190k (£19,133k-£18,942k) more than budgeted and income £32k
(£18,974k-£18,942k) more than budgeted.
2.2 The additional monies (£1.3m) budget is underspent by £161k at the six month
point and is forecasting a net underspend of £154k (£252k-£98k) at the end of
the financial year. The net underspend forecasted is made up of a forecasted
expenditure underspend of £252k (£1,550k-£1,298k) but reduced by a
forecasted income shortfall of £98k (£1,550k-£1,452k).
2.3 The primary reason for the forecasted expenditure underspend of £252k is due
to the profiling of the recruitment of the Fitness to Practise staff team compared
to the original budgeted plan and delays in recruiting. In addition to this the
original investment into the Hywel Dda pilot project is subject to change. We
are now investing £60K rather than the £100K budgeted.
2.4 The forecasted income in relation to the additional registration fees is now
significantly lower than anticipated. We have with Welsh Government agreed to
reduce the expected number of domiciliary care workers to be registered to be
1,500 rather than 8,000.This is based on activity levels to date and feedback
from employers/Local Authorities .Therefore the income outturn figure has been
reduced by £98k to reflect this change. We are continuing to engage and hold
workshops with the sector to encourage early registration prior to the mandatory
date of 2020. Therefore taking the reduced income onto account the net impact
on the overall budget is £154k.
2.5 In totality with the core GIA and the additional monies we are forecasting a net
overspend of £4K (£158k-£154k) at the end of the financial year. We always
anticipated the need to have flexibility between the investment in Development
and Improvement and Regulation. The additional commitment in the
Investment in Development and Improvement resulting in the “over
commitment” in core is to be offset against the underspend in the additional
monies Further financial details of each of the projects are provided in Annex 2.
2.6 It is worth noting that a number of our budget lines are activity driven particularly
the Student Funding budget which is on profile to spend to the agreed budget.
The Social Work programmes (Student Funding and Practice Learning
Opportunity Fund (PLOF) are more volatile than others and it is only until early
in quarter 3 that we will have the full enrolment and applications to provide a
more accurate outturn. The other budget line which is activity driven and difficult
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to predict accurately is the Fitness to Practise hearings budget which we are
presently predicting will be fully spent but may be subject to change.
2.7 Therefore at this mid-point of the financial year we request approval from
Board for a Budget variation in the Additional Monies budget to reflect the
reduced income expected from registrants and to reflect the changes in the
Salaries and Development and Improvement Programmes budgets. The
changes are set out as follows :-

Income
Organisational(Salaries)
Development and
Improvement Programmes

Original
Budget
£000
1,550
962
168

19
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Revised
Budget
£000
1,452
750
282

Budget
Variation
£000
↓98
↓212
↑114

Annex 1
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Core GIA

Annual
Budget
Add
Monies
£

Annual
Budget
Core

Actual
YTD
£

£

19,657,776
535,000
50,000
250,000
20,492,776

18,357,776
285,000
50,000
250,000
18,942,776

3,642,070
145,206
44,297
90,000
11,431
3,933,004

3,642,070
149,807
25,000
90,000
3,906,877

(4,601)
19,297
11,431
26,127

18,357,776
285,000
70,000
250,000
11,431
18,974,207

1,300,000
250,000
1,550,000

257,930
54,260
312,190

257,930
93,328
351,258

(39,068)
(39,068)

1,300,000
152,500
1,452,500

19,657,776
437,500
70,000
250,000
11,431
20,426,707

Salaries
Organisational

5,663,420
632,001
6,295,421

4,866,420
467,001
5,333,421

2,338,651
237,636
2,576,287

2,347,819
241,451
2,589,270

9,168
3,815
12,983

4,841,303
442,601
5,283,904

797,000
165,000
962,000

214,966
214,966

349,667
349,667

134,701
0
134,701

585,214
165,000
750,214

5,426,517
607,601
6,034,118

Corporate Services, Finance & IT
ICT Upgrade Programme
Registration and Intelligence
Improvement and Workforce

527,360
230,000
547,000
50,350
1,354,710
250,000

527,360
80,000
457,000
50,350
1,114,710
250,000

287,036
40,738
194,045
35,404
557,223
10,794

262,108
48,255
225,538
24,450
560,351
12,000

(24,928)
7,517
31,493
(10,954)
3,128
1,206

537,450
80,000
458,200
50,350
1,126,000
250,000

150,000
90,000
240,000
-

45,000
38,344
83,344
-

65,000
45,000
110,000
-

0
20,000
6,656
0
26,656
-

150,000
90,000
240,000
-

537,450
230,000
548,200
50,350
1,366,000
250,000

914,039

746,039

208,173

205,162

(2,891)

987,808

168,000

13,880

14,000

120

128,000

1,115,808

1,164,039

996,039

218,967

217,162

(1,685)

1,237,808

168,000

13,880

14,000

120

128,000

1,365,808

SCDWP
People Using Services & Carers
Regional Facilitation
Student Funding
PLOF
Social Work Training
SfCD
Research
Step up to Management

7,149,350
65,600
252,000
2,385,656
1,179,000
335,000
9,000
123,000
180,000
11,678,606

7,149,350
65,600
252,000
2,385,656
1,179,000
335,000
9,000
123,000
11,498,606

35,000
252,000
366,256
51,900
61,500
766,656

40,000
252,000
499,666
56,100
61,500
909,266

5,000
133,410
4,200
142,610

7,135,740
65,600
252,000
2,385,656
1,179,000
335,000
9,000
123,000
11,484,996

180,000
180,000

-

-

-

180,000
180,000

7,135,740
65,600
252,000
2,385,656
1,179,000
335,000
9,000
123,000
180,000
11,664,996

SCW/GCC Totals
Predicted (Net Overspend)/
Underspend

20,492,776

1,298,214

20,430,922

154,286

(4,215)

Financial Summary to 30
September 2018

Annual
Budget
£

Grant In Aid Income
Registration Fees
Apprenticeship Certificates
Work Welsh
Other Income

Income

Additional £1.3m
Budget
Predicted
Variance
YTD
Outturn
£

£

Actual
YTD
£

Budget
Predicted
Variance
YTD
Outturn
£

£

£

TOTAL
PREDICTED
OUTTURN

Expenditure
Organisational

Functional

Work Welsh
Development & Improvement Programmes
Total Development & Improvement Programmes

Grants Programme

18,942,776 4,119,133 4,276,049

156,916 19,132,708 1,550,000

(158,501)

-
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312,190

473,667

161,477

Annex 2
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2018-19

Project Update as at 30 September 2018

Budget

2018-19
Actual

Predicted
Outturn

1.1 Ensuring the Social Care workforce is fit to practise through
our regulatory role
£
Extending the Register
To develop a framework for regulating social care training
Conclude and embed findings of review of Social Work degree and CPEL review
Conclude publication of revised Evidence Matters in Family Justice
CPEL review
Improvement in supporting carers via training resources and networks
Practice Guidance
Safeguarding training framework
Implement Code of Practice for Employers

3,000
7,000
4,000
4,200
6,150
21,000
16,500

£
20,768
178
1,796
3,264
5,343
335
6,116
64

£
46,000
3,000
7,000
4,000
5,343
34,000
6,150
21,000
16,500

52,000
25,000
20,000
3,000
5,000
5,400

28,349
15,149
2,478
2,496
5,400

52,000
25,000
20,000
15,000
5,000
5,400

3,000
29,400
125,832

376
5,650
68,057

3,000
29,400
40,000
173,832
8,000

12,000
30,290

15,416
-

5,000

173

1.2 Being an effective and transparent organisation
IT Infrastructure projects including PSBA
Strategic Plan Evaluation
Security and Office Environment Improvements
Salary Benchmarking
SCW Website Updates
GDPR Training

1.3 Supporting the sustainability of the workforce
Support the workforce to work in an integrated way
Develop national progs. Inc. master classes for senior and middle management
Develop National Progs- Assistant Directors
Develop and implement a recruitment, retention and attraction framework - National Campaign
Skills Cymru Event

1.4 Improve the quality and management of social work and
social care learning, development , qualifications and training
Support communities of practice Managers Forums
Review the Funding of Social Work Education
Promote, develop apprenticeship framework
IAA competences
Longitudinal SSP evaluation - B/F from 17/18
Research into the impact of the Step Up to Management Programme
Implement All Wales induction framework for health and social care
Support Quals Wales and Awarding Orgs.on infrastructure for assessment of new quals
Work with Quals Wales on new suite of quals for H, SC and CC

15,416
10,500
5,000

10,000

-

2,700

-

2,700

-

15,000

-

10,000

100,000

4,853

5,000

263

60,000
5,000

27,488

8,004

27,488

1.5 A long term approach to supporting the development of the
workforce
Develop workforce strategy

70,000

161

70,000

Improve mngt., learning, dev., quals and training in EY & C

12,049

2,409

12,049

2,710

1,764

2,710

Lead with W G to implement the 10 yr workforce plan for EY, play and C

1.6 Drive service improvement priorities through working in
partnership
Care and support at Home(including Positive Risk)

-

Care and Support at Home Evaluation

25,000

Workshops on elder abuse with Older People's commissioner

-

46,000

422

25,000

5,000

-

5,000

Expert Classes-Mental Health

10,000

-

10,000

Secure estate provision for vulnerable children - improve outcomes

50,000

27

50,000

Engagement with Residential Childcare Managers and Workers

-

-

7,000

Website/Information Hub - Dementia, Cared for Children & C&S at Home

35,000

6,045

35,000

Roll-Out Good Work Dementia Training

11,000

2,654

11,000

Digital Stories - Phase 3

3,000

3,846

4,000

Develop approaches to using narratives to drive service improvement

2,500

31

2,500

82,820

730

82,820

-

10,000

1.7 Establish effective approaches to service improvement and
work with you to decide future priorities

Personal Outcomes

Joint delivery programme with ADSSC on applying eligibility criteria within personal outcomes practice
10,000
C&S@H and Outcomes programmes resources for Better Conversations within Home Care

5,000

376

5,000

1.8 Deliver national research and development strategy that
support policy and practice
Daffodil

45,000

Manage National Social Care data Set
Joint Autumn conference's with School of Social Work Research
TOTALS
Work in the process of being com m issioned
Work com m issioned, events planned
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-

45,000

18,000

9,000

18,000

4,000

60

4,000

914,039

222,052

1,115,808
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Social Care Wales engagement strategy update: 6 month progress 2018/19

1.

Purpose of the report and recommendation

1.1 The purpose of this report is to provide the Board with an overview of our
engagement activities for the 6 months of 2018/19.
1.2 Members requested further detail on the engagement activities which support
the delivery of our Business Plan 2018/19.

2.

Background

2.1 We are committed to working in partnership and taking into account the views of
others to shape our work. Our interaction, or engagement, with stakeholders is
vital to make this happen.
2.2 The aim of the Engagement Strategy, which was approved by the Board in
September 2017, is to provide a clear, high level framework for engagement in
which we can develop and maintain increasingly effective and appropriate
means of engaging with the many and varied stakeholders - to support the
achievement of the main priorities and outcomes in our five-year strategic plan.
2.3 The strategy underpins achievement of all our strategic outcomes and mitigates
against the following strategic risks:
 We fail to deliver our objectives
 We do not live up to our stated values
2.4 The Board will need confidence that there is sufficient engagement with the
right stakeholders at the right time. It will be important for Board Members to
help identify any “blind spots”, so that hard to reach groups are targeted, when
necessary. This should also help the organisation to avoid “group think” or bias
by supporting engagement with a wide variety of people and organisations.
2.5 The Appendix sets out our engagement work during the first 6 months of
2018/19 and reference to our principles, methods and framework. Therefore
information contained in this report does not include business meetings unless
they fall into the engagement category as defined by our framework.

1
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Our framework for engagement: update as at 6 months
Think strategically (Who, Where and Why)
We will
-

consider our strategic priorities and objectives,
understand how they relate to our stakeholders
carry out initial prioritisation of who we should engage with, when we should
do it and the outcome(s) we are aiming for.

Analyse and plan (What)
We will
-

examine the level of engagement and relationship we currently have with the
relevant stakeholders, and assess if both are at the right level.
decide the kind of relationship we want to develop with these stakeholders and
consider how this can be achieved with available resources.
identify any emerging concerns we need to address.

Prepare for engagement
We will
-

-

address our level of expertise and capacity to engage, to make sure this
activity can be done effectively, and is sustainable
plan who leads the engagement, when and the key messages and channels.
This will include consideration of how Board members can be an integral part
of our engagement activity.
support and develop our staff to enable them to contribute as internal
stakeholders and work with external stakeholders with confidence.

Design and engage (How)
We will building on the first three steps in the process
-

design a plan that uses the most appropriate form of engagement for the
different stakeholders that will help us reach our objectives.

Review and evaluate
We will
-

follow-up the engagement activity to find out how effective it has been in
reaching our objectives
identify what difference the engagement is making
ensure that we are meeting the expectations of our stakeholders.
share best practice on engagement activities
learn lessons to inform future engagement activities.
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Appendix 1

Levels of engagement – Principles into Practice
We must constantly adapt to the changing needs of the social care sector and other demands upon us. We are committed to and
acknowledge the importance of keeping people informed about our work by listening to and involving stakeholders. To plan effectively for our
engagement, we therefore need to be aware of the level of engagement we currently have with each stakeholder group and where we might
wish it to be. This will also help us decide which methods or channels are best for engaging effectively. We define our levels of engagement
as:
Inform

Consult

Involve

Collaborate – working
with (Joint Action)

Empower (Joint decision
Making)

We will keep you
informed through clear
and accessible
information

We will keep you
informed, listen to your
concerns, consider
your insights, and
provide feedback on
our decisions and how
you have informed
them.

We will work with you
so that your inputs and
issues are directly
reflected in proposals
developed and provide
feedback on how your
involvement has
influenced the outcome

We will work together to
agree plans and include
your advice and
recommendations in the
outcomes as far as
possible

We will implement what
you decide and support
and complement your
actions

The most basic form of
interaction with our
stakeholders, keeping
you informed using oneway communication.

Two-way engagement
asking for information and
feedback from our
stakeholders to inform our
decisions. We ask
questions and our
stakeholders provide
answers.

We work directly with our
stakeholders throughout
the process to make sure
issues and concerns are
understood and
considered. This is twoway or multi-way
communication, with
learning taking place on
both sides.

We partner with
stakeholders to develop
mutually agreed solutions
and joint plans of action.
This is two-way/multi-way
communication, where
there is learning,
negotiation and decisionmaking on both sides. We
all work together to take
action

We delegate decisionmaking to stakeholders
on a particular project or
issue. Stakeholders are
enabled/equipped to
actively contribute to the
achievement of outcomes
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Engagement methods and tools
We will use a wide range of methods and tools to engage with stakeholders according to each level of engagement. Our organisational
activities are wider ranging and diverse, so engagement will occur at all levels.
At the simplest level, it may be determined that engagement means ensuring stakeholders are well informed about our processes and
outcomes. At higher levels, this approach shows that we may seek more direct stakeholder input. The level of approach applied will be
determined by the purpose of the engagement, our role and responsibilities, and the issue or issues being considered.
Inform

Consult

Involve

Website (including Hub
and Learning Zone)
E-bulletins
News releases
Leaflets
Publications
Advertising & campaigns
Corporate documents
(Annual Review)
Conferences
Presentations
Letters
Mobile apps
Social media
Exhibition stands
Presence at major
events, e.g National
Eisteddfod and Royal
Welsh Show
Blogs
Podcasts
Vodcasts

Formal consultations
Surveys
Focus groups
Webinars
Website (including Hub
and Learning Zone)
Blogs
Social media
Conferences
Exhibition stands
Public meetings and
workshops
Presence at major
events, like the National
Eisteddfod and Royal
Welsh Show
General online feedback
and discussion
One-to-one meetings

Multi-stakeholder forums
Advisory panels
Consultative committees
Planning groups
Workshops
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Collaborate – working
with (Joint Action)
Reference groups
Joint projects
Multi-stakeholder
initiatives
Partnerships

Empower (Joint decision
making)
Integration of
stakeholders into
governance structure e.g.
as members on particular
committees or decisionmaking panels

Below are examples of how we have used these different forms of engagement to
undertake our strategic aims.
Our collaborative leadership engagement role
We are committed to collaborative leadership, working with people who use care and
support, and a variety of organisations to make sure we draw on the vast range of
skills, experience and expertise we have here in Wales. Examples of our influencing
role are:













Working with partners to gather evidence about people’s current experience of
social care in Wales as part of Measuring the Mountains programme
Chairing a shared learning seminar for partnership working across the public
service in Wales to share good practice
Part of the Transformation Board responsible for implementing the actions set out
in the Welsh Government plan ‘A healthier Wales’ through working with key
stakeholders
Meetings held with individual AMs (Bethan Sayed AM) to inform them of our work
Informing the Social Services Policy group, hosted by the WLGA, of our work
Working with health and social care colleagues across Wales following the
Parliamentary Review of Health and Social Care
Working with Health Education Improvement Wales to jointly deliver a health
and social care workforce strategy
Informing the HEIW workforce to share our learning from establishing Social
Care Wales
Informing the Morgan Academy think-tank of workforce pressures facing the
health and social care sector
Working with the Regional Partnership Boards – we continue to engage with
regional partners by contributing to meetings and facilitating the sharing of
information. Social Care Wales has representation on the seven regional
workforce boards and we continue to feed in key Issues and provide sector
intelligence to the three Regional Learning Skills Partnerships. The recent
registered manager forums were also planned and delivered in collaboration with
regional partners.
Work with Qualifications Wales on joint decision making in relation to the
development of a new suite of qualifications for the health and social care sector

Our information sites
116,735 website page views on average
per month
Over 60,000 resources downloaded
from our website (currently on average
10,000 per month)
Over 4,500 followers on twitter
Reach of most popular facebook post:
4,400

Top 5 pages: Home; Registration; The
Hub; What is SCWonline; Induction
Framework 2018
10% of these downloads are the Codes
of Practice
Best performing tweet by reach –
13,700 accounts
4,600 learning zone account users
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National organisational events





Informing around 600 visitors came to our stand at the Royal Welsh Show and
we held an event on loneliness and isolation
Three events alongside the National Eisteddfod, including discussions and
consultation on the importance of the Welsh language for those working with
people with dementia and in early years and childcare
Jointly arranged the National Social Care Conference with ADSS Cymru, which
attracted around 600 participants. Overall feedback from the conference has been
very positive and a more detailed evaluation is underway.
Holding the Accolades awards ceremony, at which there were 250 guests. The
Accolades awards ceremony was given an overall score of 9.4 out of 10 by
guests, with the finalist videos and guest speaker coming in for particular praise.

Leading and supporting improvement
We want improved outcomes for children and adults who rely on care and support,
their families and carers
Following consultation with the Sector three initial national service improvements
have been identified. Our commitment is to drive forward these service improvement
priorities by involving and collaborating with partners to deliver the Care and Support
at Home Strategy and implementation plan and we will work with partners, involve
key experts and stakeholders to develop and implement programmes for dementia
care and children who are looked after.







Involving partner organisations working to support carers (e.g. Carers Wales,
Young carers organisations, Local Government) to devise a specification to
commission learning resources to support carers assessments. This Forum acted
as a reference group to inform the content of the learning resources and facilitate
engagement directly with carers.
Informing and involving residential child care providers and experts as expert
reference group for residential child care programme.
Engaged numerous stakeholders (CAFCASS, CAMHS, Legal, Police, CIW,
Welsh Government etc) as expert steering group to inform our work on the
secure accommodation research. This group will be crucial in dissemination. A
separate meeting was held with children and young people to involve them in this
work.
In supporting the shift to outcomes based social work practice, we have been
meeting individuals and families to understand and capture their experiences of
social care. Their stories are a powerful tool in helping to change the approach to
practice that we are committed to driving forward.
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Developing the workforce
We want Wales to have a sufficient, high-quality and skilled social care and
early years workforce.
We want to ensure that our products and services meet the needs of the workforce to
deliver better outcomes for individuals using care and support, their families and
carers. We committed to inform, consult and involve key experts and stakeholders in
the review and refresh of a number of qualifications and learning resources, as well
as the careers framework.















Informing over 100 employers, training providers and domiciliary care workers at
the Gwent and Cwm Taf regional partnership events. We attended these events
to promote apprenticeships as a method of getting Domiciliary Care Workers
qualified for the register, explaining the importance of the Welsh Language as a
skill in the workplace and to recruit ambassadors.
7 events across Wales were held in July with 146 social workers attending. Social
Workers were informed and updated about reviews of the qualifying and post
qualifying education programmes. Workers were able to give their views on the
future of the CPEL framework and key issues for us to consider. They also gave
feedback on draft revisions on their practice guidance which influenced the
subsequent consultation document.
We informed and consulted with people who access services and carers who
are involved in the social work degree programmes. The event focused on
sharing ideas across programmes in relation to involving individuals in
programme management and delivery.
Joint school visits with Betsi Cadwalader to over 500 students promoting and
informing them of the importance of Welsh language as a skill in the health,
social care and early years workforce.
Involved Regional Safeguarding Boards in the progress on the agreed workplan.
Presentation provided to 40 employers and training providers to promote and
inform them of the All Wales Induction Framework, answer implementation
questions and explain links to registration.
Meeting of the qualification expert reference and advisory group, which has
members from training providers, local authority, private organisations, awarding
bodies, and HEI representatives. These meetings provide an opportunity work
with and build fit for purpose qualification content and assessment for the sector
from September 2019.
We’ve tested joint training approaches for induction and health and social care
qualifications that can be rolled out across Wales. There have been 9 meeting
between April and September with 30 members from a range of stakeholders
(Hywel Dda Health Board, Local authorities, training providers, colleges and
Careers Wales).
Registered social care managers informed and provided comprehensive
feedback on the draft Practice guidance for social care managers. Managers
were updated on the process and content of new qualifications. We listened to the
issues and concerns manager have about the new induction framework,
qualifications and registration of domiciliary care workers. We responded to these
issues and offered opportunities to support managers through the changes. 300
Managers attended 7 events across Wales.
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In relation to the development of a national attraction and recruitment campaign
we have consulted: 1,000 telephone conversations have been held with people
from across Wales; 242 responses received to an on-line survey; 4 focus groups
held with 32 people - to shape the national attraction and recruitment campaign.

Providing public confidence
We want people to have confidence in the social care sector and in the effectiveness
of Social Care Wales
There is significant work required to engage effectively with current and future
registrants (over the next four years in particular) with the introduction of the
Regulation and Inspection Act. We will inform, consult and involve through webinars
and other digital methods to engage in a creative and efficient way, supplemented by
bulletins and face to face activities with providers and current and future registrants.
We are also commissioning research into the digital preparedness of future
registrants and how best to communicate with them.




60 events across wales were held with over 1000 people attending. Presentation
were held to inform employers about the registration process and to help them
prepare for registration of their domiciliary care workers. Registration surgeries
were also held to support domiciliary care workers to apply to register. This has
resulted in over 300 applications from workers since the register opened in April.
Presentations were provided to all first year students of the social work degree
programme with provided them with a basis understanding of Fitness to Practise
issues relevant to Social Care and professional practise.
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